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EXECUTIVE SUMMARY 
                                                                               

Overview 
 

The City of Latrobe is located in central Westmoreland County in the Laurel 
Highlands region between Ligonier and Greensburg. Given its scenic location 
nestled in the Chestnut Ridge, Latrobe is home to many natural, recreational, 
historic, and cultural resources.  From the abundance of such assets in and 
around the City, Latrobe has a bright future to create an enhanced quality of life 
and to revitalize its business district to become a destination spot for residents of 
the area, visitors to the region, and students of nearby colleges and universities.   
 
Additional assets and strengths in Latrobe include the hard work ethic of area 
residents, the City’s steel-making heritage, a strong sense of community pride, a 
beautiful housing stock, and a walkable downtown business district.  The 
presence of area colleges is a great catalyst for future growth and development.  
St. Vincent College is located just a few miles from the City near the intersection 
of U.S. Route 30 and State Route 981.  And, the Westmoreland County 
Community College holds classes in the Laurel Education Center located on 
Lloyd Avenue. While there are many assets and opportunities in Latrobe, the City 
also faces many challenges and constraints, including changing demographics, 
needed streetscape and façade improvements, the need for targeted 
reinvestment, and the need for increased collaboration among representatives 
from City government, area foundations, and the Latrobe Community 
Revitalization Program.   

 
The City of Latrobe’s Comprehensive Plan highlights special goals and 
objectives related to downtown development, housing, community facilities, land 
use, parks and recreation, and natural resources.   

 
Key Findings, Priorities, & Projects for the Future  
 

The following summaries highlight some main points and trends that will be 
furthered discussed in the Comprehensive Plan and Core Area Revitalization 
Strategy within this document. 
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Finding: Build upon existing assets and 
strengths 

There are numerous assets and strengths in Latrobe that 
municipal officials and community members can build upon to 
revitalize and enhance the City of Latrobe. For example, 
several assets identified include:

● Walkable business district 
● Strong sense of community
● Historic and cultural resources
● Parks and recreational resources
● Strong housing stock 
● Great place to raise a family 
In addition, there are several opportunities for growth, 
development, and enhancement both downtown and citywide, 
including: 
● Proposed trail from St. Vincent College to Downtown
● Streetscape improvements along Main & Depot Streets
● Historic renovation of Mozart Hall 
● Rails-to-Trails along Lincoln Avenue
● Infill development in the core downtown area
● Potential expansion of the Community College  

 
 
 
 

Finding: Link St. Vincent College to 
downtown Latrobe

Saint Vincent College is located just outside the City limits along 
Route 981.  Home to approximately 1,700 undergraduate 
students, 180 postgraduate students, and over 150 faculty 
members, St. Vincent College is an economic generator for the 
Latrobe area and Laurel Highlands region.  Currently, there is a 
large disconnect between the college and downtown Latrobe. 
Many students are unaware of what Latrobe has to offer in terms 
of various goods and services. The proposed trail connector 
linking St. Vincent to Latrobe will solve this problem and will 
also provide an additional recreational trail and economic 
resource to the area. Details on the proposed trail connector are as 
follows: 
● Estimated cost of trail is $2,215,000
● Share the road links, in kind services, and volunteer work can 
reduce the overall costs
● Trail development will be separated into various phases
● Need to identify and formalize a "go to" organization that will 
serve as the trail coordinator 
● After lead organization is identified, need to start fundraising 
and negotiating agreements with property owners  
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Finding: Enhance the downtown with 

streetscape improvements 

● Street trees
● New street lamps and posts
● Banners and/or hanging baskets for new street lamps 
● Planters 
● Sidewalk dining for applicable restaurants 
In addition, the gateways into town need to be revitalized to 
create a more proper welcome into the City. Installing 
"Welcome to Latrobe" signage and surrounding greenery 
along Lloyd Avenue/ State Route 981 near the entrance to the 
City and near the Sheetz located on the corner of Ligonier 
Street and State Route 982 would provide a more aesthetically 
pleasing welcome to the community.

Downtown Latrobe is home to several professional law and 
medical offices, restaurants, pharmacies, bakeries, churches, 
and banks.  In addition, Main Street and Depot Street receive 
a high amount of daily traffic that includes people who reside 
in Latrobe and those simply passing through the City to get to 
another destination.  The first impression seen by many people 
walking or driving through Latrobe is an empty streetscape 
which lacks greenery, color, and something to entice passers 
by to stop and spend their dollars. The streetscapes of Main, 
Depot, and Ligonier Street, as well as some of the side streets 
like Weldon, Jefferson, and Spring, could be greatly improved 
through the following streetscape improvements, creating a 
more inviting and aesthetically pleasing welcome into 
Latrobe.   

 
 
 
 

● Complete a building assessment to determine the scope of 
work to be performed on the interior of the building 
● Restore façade of the building 
● Nominate building for National Register of Historic Places 
● Apply for 20% Rehabilitation Investment Tax Credit (RITC)  

Finding: Restore Mozart Hall Mozart Hall, located along Main Street in downtown Latrobe, 
was built in 1890.  The Hall has a rich history in Latrobe and has 
been home to various restaurants, concerts, dances, theatrical 
performances, and other community events over the years.  The 
building includes two ground floor storefronts, a second floor 
concert hall, and a third floor which has traditionally been used 
for meetings and/or storage.  Mozart Hall is a vacant and 
underutilized historic structure and resource in Latrobe.  This 
structure should be preserved and restored so that it can 
contribute to the local economy.  The following strategies and 
action steps have been identified: 
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Finding: Support growth of area 

businesses and institutions
The Westmoreland County Community College (WCCC) is 
exploring the possibility of expanding its presence in Latrobe.  
The Laurel Education Center, WCCC's current facility on 
Lloyd Avenue, does not provide enough classroom, office, or 
research space for the college. Thus, WCCC is interested in 
constructing a brand new building in Latrobe that will be 
similar to the size and scale of the education center they 
recently built in New Kensington. There are several sites 
currently being considered for this development.  City 
officials and other representatives from the community should 
continue to work with the Community College to ensure that 
any new development pursued is consistent with the 
downtown revitalization strategy and the City-wide 
Comprehensive Plan. 

 
 
 
 

Overall, Latrobe has a very healthy and high quality housing 
stock that provides for a wide-range of housing needs.  While 
the housing stock is relatively healthy, there are pockets of 
neighborhoods that would benefit greatly from targeted 
streetscape enhancements and facade improvements.  Specific 
areas to be targeted include:

● Lower First Ward - 1) Near the Brewery in between 
Jefferson and Water Street and 2) along Miller and Derry 
Streets near the Municipal Authority facility
● Fifth Ward - Avenues A through E between Laveen and 
Ligonier Street   
● Ligonier Street - From Irving to Cedar Street  
● Lloyd Avenue Gateway

Finding: Target certain residential areas for 
streetscape and façade improvements 
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Finding: Preserve and enhance the rich 

historic and cultural resources 

Latrobe is home to several buildings on the National Register 
of Historic Places and to several other significant historic 
structures.  Some of these facilities include Mozart Hall, the 
Armory, the Train Station, the Latrobe Brewery, and Hotel 
Loyal.  There is a need to develop reuse/ revitalization 
strategies for these buildings in order to preserve and enhance 
their historic and architectural significance and beauty.  In 
addition to many historic structures, the City is rich in history 
and culture.  It's steel-making history, ties to football (the first 
pro-football game and Steelers Training Camp), Mr. Rogers, 
and other people and events add to the uniqueness of Latrobe.  
The City should develop a historic resources plan to guide 
future investments in its historic and cultural resources. 

 
 
 

Finding: Protect, preserve, and enhance 
the plethora of natural resources that 

add to the quality of life
The scenic Loyalhanna Creek flows through the entire City of 
Latrobe.  In addition, Latrobe has several wooded areas of 
open space, floodplains, and wetlands.  These natural 
resources need to be protected, preserved, and enhanced to 
ensure that they continue to add to the high quality of life in 
the City. 

 
 
 

Finding: Continue maintenance of parks 
and recreation facilities

Another one of  Latrobe's strengths is the number of parks, 
playgrounds, trails, and other recreational amenities that are 
available for use by residents and visitors. There are several 
neighborhood parks and playgrounds that contain basketball 
courts, pavilions, playground equipment, and fields.  In addition, 
Legion Keener Park is a true gem and resource in the community.  
Within Legion Keener, there is a walking and biking path, 
swimming pool, playground equipment, football stadium, soccer 
fields, volleyball courts, picnic pavilions, a concert stage, and 
baseball fields.  The park is also home to the Latrobe Farmer's 
Market. Maintenance plans and schedules should be developed to 
adequately maintain the parks and to replace any old equipment 
with more modern equipment that meets safety and accessibility 
standards. 
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Finding: Explore the feasibility of 
developing a Rails-to-Trails Bikeway 

along Lincoln Avenue and an Inner-City 
Loop to connect this new bikeway to the 

existing Legion Keener Trail Given that there are plans for Norfolk Southern Railroad to 
abandon the railroad lines along Lincoln Avenue, this provides a 
great opportunity for the City to complete a Rails-to-Trails 
project.  This trail can connect to the existing Legion Keener Trail 
along the Loyalhanna Creek and the proposed St. Vincent 
Connector Trail to create an extensive trail system for recreational 
walking and biking throughout the City.  This will serve as a great 
resource for residents and visitors of the area.  

 
 
 

Finding: Develop a transportation 
network to meet current and future 

needs 

The existing transportation network in Latrobe consists of several 
state highways, local roads, railways, waterways, and a public 
transportation system that runs through the City of Latrobe to 
connect to other communities throughout Westmoreland County.  
There are congestion and safety issues on many roadways and 
bridges.  In addition, the Lloyd Avenue Bridge along State Route 
981 is scheduled to be redone within the next several years.  
Needed improvements include the enhancement of pedestrian and 
bicycle safety, including safe crosswalks, to encourage greater use. 
Since vehicular traffic is the primary present and anticipated future 
mode of transportation, Latrobe must maintain and upgrade the 
local elements of its existing transportation network.

The parking garage downtown, located between Weldon and 
Spring Streets, is now closed due to its continued deterioration. 
The garage provides a significant amount of parking spaces for 
downtown employees and visitors and should be rehabilitated or 
rebuilt within the next few years. The conversion of Deport Street 
to a two-way traffic system should also be explored.   
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Finding: Maintain the context and 

character of existing land uses A mix of land uses, including residential, recreational, open space, 
commercial, and industrial, exists in the City of Latrobe.  Latrobe 
is a predominantly built-out community with little vacant land for 
new development.  However, there are several opportunities for 
infill development in the core business district and the surrounding 
residential neighborhoods.  Latrobe is a very unique community as 
industrial, commercial, and residential uses coexist throughout 
much of the City's fabric.  City officials should encourage growth 
that is well integrated and compatible with existing land uses that 
will protect the current environment. For example, the Lehigh 
Specialty Melting Facility is situated at a prominent location along 
Ligonier Street.  Any potential redevelopment of this site will 
impact the visual quality of the community.  As Lehigh Specialty 
Melting solidifies its demolition and potential redevelopment 
plans, the City should work with them to facilitate reuse and to 
ensure compatibility with the surrounding area.
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CHAPTER 1 INTRODUCTION  
                                                                               

Introduction to the Planning Area  
 

The comprehensive plan for the City of Latrobe was developed to provide a 
snapshot of the current community and a roadmap for growth, development, and 
improvement over the next 10 to 20 years.  This plan outlines goals and 
strategies for ongoing improvements and enhancements for public infrastructure, 
business development, housing, and recreation that will enhance the health, 
safety, and welfare of all residents. 
 
Latrobe has a high quality of life, a strong housing stock, and ample opportunities 
for recreation.  There is a strong sense of community in Latrobe and it is a great 
place to raise a family. While there are many assets and opportunities in Latrobe, 
the City also faces many challenges, including a transitioning business district, 
changing demographics, and needed streetscape improvements. Targeted, 
focused rehabilitation and infill development is vital.  City government, area 
foundations and stakeholders, and the Latrobe Community Revitalization 
Program have been working together to revitalize the City and to address 
common issues that impact the lives of all residents.  
 
The Citywide Development Strategies Map (Map 1-2), located at the end of this 
chapter, provides an overview of some of the concepts that are discussed 
throughout the Plan, including targeted areas for streetscape and façade 
improvements, the creation of an inner-city bike loop to connect the trail at 
Legion Keener Park with the future rails to trails bikeway to be developed along 
Lincoln Avenue, the potential reuse of the Lehigh Specialty Steel site, and 
targeted investments and infrastructure improvements in the core downtown 
area.   

   
Local Planning in Pennsylvania  

 
Pennsylvania municipalities are empowered by the Pennsylvania Municipalities 
Planning Code (MPC) “to plan their development” and to “govern development 
locally through both zoning ordinances and subdivision and land development 
ordinances.”  A plan provides a “blueprint” for what the community wants to look 
like in the future and the necessary steps to realize that future.  The MPC 
authorizes municipalities to prepare comprehensive plans for the purposes of 
promoting and protecting safety, health and morals; accomplishing coordinated 
development; providing for the general welfare; guiding uses of land and 
structures, type and location of streets, and public grounds and other facilities, 
among other things. 

   
Planning as Policy 
 

As a policy guide and blueprint for municipal officials, the comprehensive plan is 
meant to provide guidance in the day-to-day administrative decision-making 
encountered by the elected bodies.  It also serves as a template of what area 
residents and stakeholders would like to see in the future if certain steps are 
taken to strengthen the economy, provide more opportunities for businesses, 
rehabilitate the downtown area, upgrade housing, and improve the overall 
conditions to foster growth.   

 
In providing guidance to local officials, for example, a request to rezone a large 
parcel of land from an industrial use to an intensive commercial use can cause 
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significant impacts, both positive and negative, for a municipality.  As part of the 
decision-making process, municipal officials and the code enforcement officer 
should be able to find justification within the approved comprehensive plan as to 
whether the rezoning request should be approved or denied.   
 
The comprehensive plan serves as a policy for the City of Latrobe.  Plan policies 
and recommendations are to be implemented over time through a variety of 
decision-making actions including the location and construction of streetscape 
improvements, among other things.  The comprehensive plan was developed to 
proactively address economic and land use issues in the community and to 
preserve and enhance the quality of life in the City of Latrobe. 

 
Utilizing The Comprehensive Plan  
 

This comprehensive plan is to be used as a guide for making decisions relative to 
land use and development.  Elected officials and others should be guided by the 
recommendations included within this document.  

 
The comprehensive plan is divided into thirteen chapters containing nine plan 
elements, most of which are required by the MPC. Following the Executive 
Summary and this Overview, the chapters include: 
 

• Vision for 2020 

• Land Use Plan  

• Housing Profile  

• Historic & Cultural Resources Plan  

• Natural Resources Plan  

• Community Facilities & Services Plan  

• Transportation Plan  

• Economic Assessment   

• Core Area Revitalization Strategy  

• Parks, Recreation, & Open Space Plan  

• Implementation Plan  

 
The Economic Assessment section provides background information on the local 
economy including employment and retail statistics.  In addition, the Core Area 
Revitalization Strategy provides a detailed analysis of current conditions in 
Latrobe’s business district as well as a guide to potential projects and initiatives 
to revitalize the downtown. 

 
The Implementation Plan contains a detailed and descriptive list of the strategies 
included in each of the plan components.  The primary purpose of the 
Implementation Plan is to provide a step-by-step guide for municipal officials and 
residents to achieve the community goals and objectives, and ultimately the long-
range community vision, which is established in the comprehensive plan.  Goals 
are broad value-based statements that express a future condition or action that 
Latrobe desires to achieve.  Objectives are more specific statements that 
enumerate action steps that must be taken in order to achieve a desired goal.  
Lastly, strategies are specific projects or programs that enable Latrobe to 
achieve its objectives, which in turn, assists in achieving overall goals. 
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Amending the Plan  
 

A comprehensive plan is a document that should be used as a frequent resource 
in the daily administration of municipal business and as a policy document in the 
long range planning for a municipality.  However, times change, economies 
fluctuate, and circumstances can dictate the need to modify or amend the long 
range vision and plan of a municipality.  When this occurs, the comprehensive 
plan can be amended to reflect the new and projected conditions so that future 
decisions by elected officials reflect a renewed community vision and strategy.  
At the very least, the MPC requires that a comprehensive plan be reviewed every 
ten years. 

 
Inter-relation with Plan Elements  
 

One of the requirements of the MPC is that a comprehensive plan shall include 
an explanation of how the individual plan elements (such as land use, housing, 
transportation, economic development, natural resources, historic resources, 
etc.) are inter-related and impact one another.  This may be best explained by 
the efforts to link St. Vincent College to downtown Latrobe through the 
development of a walking and biking trail or how development and revitalization 
in the core downtown can act as a catalyst for development and growth in other 
areas of Latrobe.  Linking Latrobe’s natural, historic, cultural, and recreational 
amenities together is a key component for future development and growth.  
 
Because of the inter-relationship among plan components, basic planning 
principles can provide guidance when making recommendations, and eventually 
approved policies, for future land use decisions. The comprehensive plan’s Land 
Use Plan allocates land uses and specifies the recommended types of land uses 
and densities for those uses.   
 
Through sound land use planning, areas designed as open space can be 
preserved while development of appropriate use and scale can be promoted in 
various zoning districts and neighborhoods.  Intensive residential development 
should not be proposed where sewer infrastructure is not planned, available, or 
in close proximity, and where soils are not suitable for development. 
 
It is important that community facilities, including recreation and open space, are 
available to serve the residents of the area, in addition to visitors and tourists.  
The Parks, Recreation, and Open Space Plan notes existing recreational 
facilities, upgrades needed to current facilities, and extensive discussion on the 
opportunities to develop additional walking and biking trails throughout the 
Latrobe area.  
 
Future public facilities should be located to be consistent with the community 
goals and objectives of the Land Use Plan, such as maintaining open space and 
recreation uses.  Providing for open space and preservation of community 
resources supports the quality of life in the area and can encourage additional 
private investment. 
 
The City of Latrobe is fortunate to have a range of transportation options, 
including rail.  The current automobile circulation system reflects an auto-
centered pattern that places limitations on land use options in the central 
business district. 
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Compatibility with Other Plans  
 
Another regulatory requirement of the MPC is that a comprehensive plan must 
indicate how the recommendations contained within this plan are compatible with 
the comprehensive plans of neighboring municipalities and Westmoreland 
County.   
 
The Westmoreland County Comprehensive Plan was reviewed for this plan.  This 
document is primarily a public policy guide to decision-making regarding the 
physical development of the county.  The goals and objectives contained within 
this plan are intended to be consistent and compatible with the county 
comprehensive plan.   

 
 
Relationship to Adjoining Municipalities  

 
The existing and proposed developments in Latrobe are, in many cases, 
compatible with the existing and proposed development plans in adjoining 
municipalities, including Derry Township and Unity Township.  Discussions with 
the planning commission took place to incorporate ideas about land use and 
development issues impacting both Latrobe and adjoining communities.    

 
If instances of adjacent incompatible uses arise and are of concern to 
neighboring municipalities, buffering techniques can be included in subdivision 
and land use development ordinances and zoning ordinances.    
 
The following map, Map 1-1, highlights the location of the City of Latrobe, and 
adjoining communities, within Westmoreland County. Map 1-2 provides an 
overview of some of the development and revitalization concepts that are 
discussed throughout the plan.  
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Fourth Ward
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CHAPTER 2 DEMOGRAPHIC PROFILE  
                                                                               

A thorough planning process requires a sense of context for how the composition 
and character of a community change over time. This analysis provides a brief 
overview of demographic trends since 1990 in Latrobe, updating 2000 Census 
data with estimates for 2008 and projections for 2013 where possible. 

 
Latrobe’s demographic changes are typical of those occurring in many of 
Western Pennsylvania’s third-class cities. The population is declining in number 
and growing older, on the average. The City is becoming more diverse, though 
minorities still represent only a small fraction of the total residents. While local job 
opportunities have decreased in recent years, the City remains an employment 
center, drawing thousands of workers from surrounding municipalities each day. 

 
Regional Context   
 

Since the 1993 release of the City’s last Comprehensive Plan, Latrobe’s status 
as a regional service and medical hub has not changed. Latrobe was then a 
borough of 9,265, 8.5% more populous than it is today. Despite an ongoing 
demographic shift, what has remained constant is the complexion of the 
community and its role in Westmoreland County and the larger region.  

 
Latrobe is situated in the central area of Westmoreland County, surrounded by 
Derry and Unity Townships. It is roughly 10 miles east of Greensburg and 40 
miles west of Pittsburgh. The City was incorporated in 1854, following a flurry of 
development related to the arrival of the Baltimore & Ohio (B&O) Railroad. The 
City’s location along this route helped it develop status as an industrial center. 
 
The City has a total area of 2.3 square miles and a population density of 4,414 
persons per square mile.  

   
Population Trends   
 

Between 1990 and 2000, Latrobe lost population at a rate of 2.9%, more quickly 
than other neighboring communities and Westmoreland County. Projections 
indicate that the city will have shed an additional 9.8% of its population by 2013. 
Latrobe’s population estimate for 2013 is 8,116, which is equivalent to 87.6% of 
the city’s 1990 population. Between 2000 and 2013, other Latrobe Area 
municipalities and the county are expected to experience population decline, but 
at lesser rates. The following table compares population changes in Latrobe to 
those in the region, county, state, and country. 

 
Table 2-1 – Population Trends and Projections, 1990-2013 

Latrobe 9,265 8,994 -2.9% 8,470 8,116 -9.8%
Latrobe Area* 48,626 48,838 0.4% 47,346 46,155 -5.5%
Westmoreland County 370,321 369,993 -0.1% 361,868 355,073 -4.0%
Pennsylvania 11,881,643 12,281,054 3.4% 12,506,284 12,644,234 3.0%
United States 248,710,012 281,421,906 13.2% 305,316,813 319,924,911 13.7%

* includes City of Latrobe; Unity and Derry townships; and Derry, Youngstown and New Alexandria boroughs
Sources: U.S. Census Bureau, DemographicsNow

1990 2000
Change 

1990 - 2000 2008 2013
Change 

2000 - 2013
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The following chart further illustrates shifts in total population. 

 
Racial Composition   
 

Latrobe continues to be almost entirely homogeneous, in terms of race and 
ethnicity. In 2008, 98.1% of the total population was White. By comparison, the 
racial makeup of Westmoreland County was 96.6% White, and Pennsylvania 
was 83.7% White. People of Hispanic ethnicity are counted independently of 
race. In 2008, Hispanic persons accounted for 0.5% of the population in Latrobe. 

 

98.1%

White 
Black - 0.6%
Native American - 0.1%
Asian/Pacific Islander -0.8%
Other - 0.1%

2008 Racial Composition
Latrobe,PA

Source: DemographicsNow

 
 

 
The City has become more diverse in recent decades. In 1990, White persons 
comprised 99.6% of the total population. This dropped to 98.8% in 2000 and 
98.1% in 2008. In 2013, White persons are estimated to be 97.6% of the 
population. This change can be attributed to both a raw-numbers loss in White 
persons (917 between 1990 and 2008, or roughly 10%) and an increase in 
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minority numbers, though minorities still represent a minuscule proportion of the 
total. In particular, the number of Black persons more than doubled from 24 in 
1990 to 52 in 2008, and the number of persons identified as Asian/Pacific 
Islander jumped from 15 to 69 in those same years.  

 
Age Distribution  
 

The age profile of an area influences the labor supply, the demand on education 
facilities, the need for various types of social services, and the need for different 
types of housing. The median age of Latrobe residents has risen significantly. In 
1990, it was 40.4 years, and in 2008, it was 44.4 years, expected to rise to 45.4 
years by 2013. An aging population is also apparent at the state level.  The 
median age in Pennsylvania was 35 in 1990 and will be 40.8 by 2013.  
 
Between 1990 and 2000, Latrobe’s largest loss occurred in the 20-24 and 25-34 
age cohorts, which dropped by 25.8% and 14% respectively. The largest 
population gain during those years was in persons 45 to 54 (26.3%) and over 
age 85 (49.4%). A projected breakdown of population by age cohort in the year 
2013 appears below. 

 

0 200 400 600 800 1000 1200
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Projected 2013 Population by Age Cohort
Latrobe, PA

Median age: 45.4

Source: DemographicsNow  
 
 

The 55 to 64 age category is projected to be the largest in Latrobe by 2013, 
comprising 14.1% of the City’s total population. Seniors age 65 and older will 
account for 23.2% of Latrobe residents, though this represents only a relative 
gain. Persons in this group numbered 2,072 in 1990 and will number 1,881 in 
2013, a drop of 9.2%.  However, this rate of loss is slower than other population 
groups over the same period of time, such as persons 25 to 44, which dropped 
by 28.7%. 
 
Changes to Latrobe’s age distribution are similar to trends at the county and 
state level. One important feature is the decline in the younger population relative 
to growth in the older population. This reflects the aging of the baby boom 
generation (45 to 54 years) and the continued prominence of the 65 and older 
age group. As life spans continue to increase and as the baby boom generation 
ages, this bracket will continue to grow significantly. Social services and housing 
types to fit the needs of these segments of the population will be important 
development factors for the City. Shifts in the age distribution are illustrated in the 
chart below. Data for 2008 and 2013 are DemographicsNow estimates. 
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Households  
 

Household type and size illustrate the domestic situation of a community. Higher 
average household size usually indicates more families with children. 
Communities with larger households often must consider more family-oriented 
planning and educational services, as well as school facilities. Larger households 
require bigger homes, and children require specific social and educational 
services. In Latrobe, the average household size has been decreasing since 
1990, when it was 2.27 persons. In 2000, it was 2.22 persons; in 2008 it was 
estimated at 2.17 persons; and in 2013 it is projected to fall to 2.14 persons. This 
correlates with the City’s aging population.  

 
 For planning purposes, particularly as they relate to housing, the number and 

type of households are more relevant than total population. Households, rather 
than individual people, create the demand for housing. As the following table 
illustrates, Latrobe’s household population decreased by 262, or 6.4%, between 
1990 and 2008, and is projected to fall by an additional 123 households by 2013. 
This is inconsistent with trends at the county and state levels, where household 
numbers show a net growth between 1990 and 2013.  
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Table 2-2 – Household Trends, 1990-2013 

 

1990 2000 2008 2013
Change 

1990 - 2013

City of Latrobe 4,075         3,966         3,813         3,690         -9.4%
Westmoreland County 144,074     149,813     149,295     147,841     2.6%
Pennsylvania 4,495,954  4,777,003  4,867,555  4,922,435  9.5%
Source: DemographicsNow  

 
 Trends in household type can also change housing patterns and future housing 

needs. The decrease in overall households was accompanied by a decline in the 
number of married-couple families and an increase in non-family households. 
Between 1990 and 2013, the number of married-couple families is estimated to 
drop by 25.7%, while the number of non-family households increases by 14.9%. 
Single-parent households are estimated to decrease 3.2% during those years. 
This shift to smaller households will mean a greater demand for smaller units and 
multi-family housing accompanied by a decreasing demand for more traditional 
and larger single-family homes in Latrobe. The following chart further illustrates 
these changes. 
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Education  
 

Education plays a critical role in the economic viability of a community. Business 
and industry analyze regional demographics when searching for new locations 
and plant expansions. They scrutinize the level of high school and college 
graduates, the quality of local schools and the availability of worker-readiness 
programs. 

 
 In Latrobe, 68.8% of residents 25 years of age and older had an education level 

at least as advanced as high school completion in 2000. This includes 2,876 
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persons for which high school was the highest level of education completed 
(44.4% of all residents 25 and older). The proportion of Latrobe residents for 
which high school graduation was identified as the highest level of education was 
higher than rates for both Westmoreland County and Pennsylvania. 

 
 The percentage of Latrobe residents with bachelor’s degrees (10.9%) was lower 

compared to the state and county, but Latrobe has greater percentages of 
associate degree recipients than the county and a higher rate of 
graduate/professional degree recipients than the state. The following table 
indicates the highest educational attainment levels in each jurisdiction for 2000. 

 
 

Table 2-3 – Highest Level of Educational Attainment, 2000 
High 

School 
Graduate

Associate 
Degree

Bachelor's 
Degree

Graduate/ 
Professional 

Degree
City of Latrobe 44.4% 6.6% 10.9% 6.9%
Westmoreland County 38.1% 5.9% 14.0% 8.4%
Pennsylvania 41.2% 7.3% 13.6% 6.6%
Source: U.S. Census 2000, SF3 (P37)  

 
 
Labor, Employers, & Commutation  
 

The landscape of employment in Latrobe is rapidly shifting, due to layoffs  
in recent years at some of the area’s most prominent employers, including 
Kennametal Inc., Latrobe Specialty Steel Company, and Pace Industries, among 
others. At the same time, new opportunities such as the transfer of Iron City 
Brewing operations to the City Brewing Plant in July are expected to spark 
economic activity.  

 
In 2008, the unemployment rate in Latrobe was 4.1%, an improvement over rates 
of 4.2% in 2000 and 9.3% in 1990. In 2000, 57.1% of employees worked in 
white-collar occupations, and 41.8% were occupied in blue-collar occupations, a 
distribution substantially the same as it was in 1990. As of June 2009, the 
unemployment rate for Westmoreland County was 8.4%, according to non-
seasonally-adjusted data from the Bureau of Labor Statistics. This represents a 
substantial increase from the County’s unemployment rate one year ago, 5.6%. 
The rate is on par with the statewide rate, also 8.4%, and lower than the current 
national rate, 9.7%. 

 
The average time of travel to work for Latrobe employees doubled from 8 
minutes in 1990 to 16 minutes in 2000, indicating that more residents were 
employed in jobs outside of the City. However, compared to county and state 
mean travel times, commutes are brief for Latrobe residents, reinforcing the 
notion that the City remains an employment hub where many residents find work. 
The following table provides more information on travel times to work for Latrobe, 
Westmoreland County, and Pennsylvania. 

 
Table 2-4 – Travel Time to Work, 2000 

Mean 
Travel 
Time

Less than 
15 

minutes

15 to 29 
minutes

30 to 44 
minutes

45 to 59 
minutes

60 to 89 
minutes

90 
minutes 
or more

Worked at 
home

City of Latrobe 16.0           46.7% 29.6% 12.9% 4.4% 4.6% 1.0% 0.6%
Westmoreland County 21.0           31.5% 34.1% 16.0% 7.6% 6.2% 2.4% 2.2%
Pennsylvania 25.2           29.5% 35.0% 17.9% 7.3% 4.8% 2.6% 3.0%
Source: U.S. Census 2000, SF3 (P31)  
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According to Census sample data, 9,737 people in Southwestern Pennsylvania 
had workplaces within the City of Latrobe in 2000, while only 3,812 persons in 
the region’s workforce lived in Latrobe. This limited sample does not capture all 
of the City’s workers, but does demonstrate trends. As the City is reported as a 
place of work more than twice as often as it is reported as a place of residence, it 
is clear that Latrobe is an employment center, attracting an influx of daily 
population in workers from surrounding municipalities. 
 
Census data provides data on daily commutation among counties in order to 
summarize the degree to which workers in a given county travel to other counties 
for work, and vice versa. These travel patterns help to describe labor market 
areas. In 2000, there were 106,015 residents who both lived and worked in 
Westmoreland County. These residents account for 76% of the total number of 
persons employed in the County. 
 
The remaining 24% commuted from outside the County. A total of 33,323 
residents of outlying counties made the daily commute into Westmoreland 
County in 2000 to work. Meanwhile, 59,190 residents of Westmoreland County 
commuted out to other counties to reach their jobs. This cross-commutation 
resulted in a net worker outflow of 25,847 workers. 
 
In addition to jobs provided throughout Westmoreland County, County residents 
are highly dependent on jobs supplied by companies in neighboring Allegheny 
County. Of the 59,190 commuters who worked outside of Westmoreland County, 
73.6% (43,536 out-commuters) traveled to Allegheny County for work. On the 
reverse commute, 36.1% (12,049 in-commuters) drove into Westmoreland 
County from Allegheny County for employment.  
 

12,049       43,536        
8,985         3,473          
2,735         2,391          
2,719         2,197          
2,718         1,745          

831            1,231          
614            858             
574            561             
291            365             

1,827         2,833          
33,343       59,190        

Source: U.S. Census 2000 County-to-County Worker Flow Patterns

Somerset County
All Other Places
Total Out-Commuters

Local Resident Workers
People w ho live and w ork in Westmoreland County       106,015 

All Other Places
Total In-Commuters

Allegheny County
Washington County
Fayette County
Armstrong County
Indiana County
Butler County
Cambria County
Beaver County

Armstrong County
Washington County
Butler County
Somerset County
Cambria County
Beaver County

In-Commuters

People w ho live elsew here and 
commute to Westmoreland County for 
w ork

Out-Commuters

People w ho live elsew here and 
commute to Westmoreland County for 
w ork

Allegheny County
Fayette County
Indiana County
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The following table explains the distribution of local businesses in Latrobe by 
sector and size. Two-thirds of businesses in Latrobe employ fewer than 10 
people. This category includes 527 establishments across a variety of sectors. 
The largest employer in both the City and Westmoreland County is Excela Health 
Hospital, with more than 1,200 employees in 2000. Other major employers 
include Kennametal, Latrobe Specialty Steel, Westinghouse Electric Company, 
Wal-Mart, Pace Industries, Ceratizit USA, Saint-Gobain Ceramics, and both local 
school districts. 

 
Table 2-5 – Number of Latrobe Business Establishments by Employment Class Size, 2006 

Retail trade 83 18 10 5 2 2 0 120
Health care and social assistance 72 33 10 2 1 0 1 119
Other services (except public administration) 73 14 3 0 0 0 0 90
Manufacturing 36 13 12 10 9 1 1 82
Construction 63 4 3 0 0 0 0 70
Professional, scientif ic & technical services 52 8 1 1 2 0 0 64
Accommodation & food services 18 10 18 3 2 0 0 51
Finance & insurance 38 6 1 1 0 0 0 46
Admin, support, w aste mgt, remediation 24 2 4 2 1 0 0 33
Wholesale trade 22 5 1 3 0 1 0 32
Real estate & rental & leasing 19 1 0 0 0 0 0 20
Transportation & w arehousing 9 4 0 0 2 0 0 15
Arts, entertainment & recreation 7 3 1 0 0 0 0 11
Management of companies & enterprises 2 3 2 0 0 0 1 8
Information 3 1 2 0 0 0 0 6
Mining 2 1 1 0 0 0 0 4
Educational services 2 0 0 0 1 0 1 4
Forestry, f ishing, hunting, and agriculture 1 0 0 0 0 0 0 1
Utilities 0 0 1 0 0 0 0 1
Unclassif ied establishments 1 0 0 0 0 0 0 1
Total 527 126 70 27 20 4 4 778

50 to 99 100 to 249 250 to 499 500 +
Total 

Establishments

Source: U.S. Census Bureau NAICS business patterns

1 to 9 10 to 19 20 to 49

 
 
 
Income & Poverty  
 

Households with sufficient disposable income for purchasing goods and services 
are vital to the economic viability of a community. The amount of local spending 
affects both the type and the amount of products and services available in a 
community. 

 
In 2000, the median household income for Latrobe residents was $33,765. This 
represented an inflation-adjusted increase of 10.7% from the 1990 median 
income. The median income in Latrobe has not only kept pace with inflation, but 
has also outpaced the percentage increase at the state and county levels during 
the same time period. However, the median income in Latrobe is still low, 
compared to the state and county. The City’s median household income in 2000 
was equivalent to 90.1% of the state MHI and 84.2% of the county MHI. The 
following table provides more detail. 
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Table 2-6 – Median Household Income, 1990-2000 
 2000 Income 

 Actual 
 Adjusted 

to 2000 
dollars 

 Actual 

City of Latrobe 23,161$      30,515$      33,765$              10.7%
Westmoreland County 29,069$      38,299$      40,106$              4.7%
Pennsylvania 25,736$      33,843$      37,106$              9.6%
Source: U.S. Census 2000, SF3 (P53); 1990 STF3 (P080A)

 1990 Income 

 Adjusted 
Change 

 
 
 
The poverty rate in Latrobe was 9.3% in 2000. This is lower than the 1990 rate of 
11.1%. In both years, the City’s poverty rate was higher than the Westmoreland 
County rate, but comparable to or lower than the state rate. 

 
 

Table 2-7 – Poverty Rates, 1990-2000 
1990 2000 Change

City of Latrobe 11.1% 9.3% -16.2%
Westmoreland County 10.7% 8.6% -19.6%
Pennsylvania 11.1% 11.0% -0.9%
Source: U.S. Census 2000, SF3 (P53); 1990 STF3 (P080A)  

 
 

On the census tract level in 2000, census tract 8076 had the highest poverty rate 
of all census tracts in the City at 11.1%, followed by census tract 8075 with 10%.  
Census tract 8077 had the lowest poverty rate, with 7.7% of its residents living 
below the poverty level1.  

 
The following table presents information regarding low and moderate income 
(LMI) persons in Latrobe. LMI persons, as determined by HUD, have incomes at 
or below 80% of the median family income (MFI). In its 2009 estimates, HUD 
determined that there were 3,821 LMI persons in Latrobe, equivalent to 43.4% of 
the population for whom this rate is determined. These estimates are useful to 
determine the eligibility of certain areas in Latrobe for federal investments, 
including the Community Development Block Grant (CDBG) program.  

 
HUD defines an LMI census block group in Westmoreland County as one in 
which 48.8% or more of the population have incomes of 80% or less of MFI. 
According to these criteria, four of the City’s 10 census block groups qualify as 
LMI areas.  These include census tract 8075 – block group 3, census tract 8076 
– block groups 2 and 3, and census tract 8077 – block group 4.  
 

                                                 
1 Source: U.S. Census Bureau, 2000 Census, SF-3 data, P87 
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Table 2-8 – Low and Moderate Income Estimates, 2009 
 Census 

Tract 
Block 
Group Low-Mod Low-Mod 

Universe
Low-Mod 
Percent

1 215 773 27.8%
2 406 939 43.2%
3 426 746 57.1%

1,047 2,458 42.6%
1 255 671 38.0%
2 723 1,149 62.9%
3 497 942 52.8%

1,475 2,762 53.4%
1 207 868 23.8%
2 444 1,176 37.8%
3 297 833 35.7%
4 351 713 49.2%

1,299 3,590 36.2%
3,821 8,810 43.4%

Source: U.S. Department of Housing and Urban Development 

8075

8076

8077

City Total

Total

Total

Total

 
 
   
Conclusions  
 

The demographic analysis of Latrobe yields several important conclusions for 
planning. These implications serve as the basis for the goals and objectives 
developed to assist the City in achieving its long-term local vision. Based on the 
demographic analysis in this section, the following conclusions can be made: 

 
• The changing population distributions need to be understood and anticipated 

in order to provide services equitably and focus development on the most 
appropriate areas in Latrobe. 
 

• Household characteristics are changing significantly in Latrobe. There are 
fewer married couple family households. Smaller households consisting of 
one person, single parents with children, and non-family households are 
increasing in number and will demand smaller housing units, more multi-
family units, and a greater variety of housing types, such as townhouses or 
garden apartments. 

 
• Commutation patterns indicate a sizable number of residents who choose to 

live and work in or near Latrobe, which boasts a wide variety of employers by 
industry and business size.  

 
• The median household income in Latrobe is lower than that of the state and 

county. However, Latrobe residents have education levels that are 
comparable to or higher than county and state levels. This raises the issue of 
connecting residents to jobs that match their skill and education levels. 

 
• The poverty rate in Latrobe in 2000 was 9.3%, higher than the county rate 

but lower than the statewide rate. Just under one in ten Latrobe residents are 
living in poverty and struggle daily to afford housing, transportation, food and 
other related costs. 

 
• Several census block groups in Latrobe meet HUD’s LMI threshold for 

Westmoreland County (48.8% LMI or higher) and are thus eligible for federal 
investments through the County’s CDBG program.  
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CHAPTER 3 VISION FOR 2020  
 

 
The Visioning Process  
 
  To lay the groundwork for creating a municipal consensus of the future of 
 Latrobe, a visioning workshop was held in the community.  In order to encourage 

public participation, a press release was issued in the Latrobe Bulletin and flyers 
were posted in the downtown area and throughout the residential neighborhoods.    

 
The visioning workshop was held on Tuesday, June 23, 2009 at Latrobe City 
Hall. Approximately 30 residents attended and actively engaged in discussion 
and debate.  Steering Committee members from City Council, the Planning 
Commission, and the Latrobe Community Revitalization Program, along with 
Mullin & Lonergan Associates, Inc., were on hand to guide dialogue and 
discussion.  

 
After a brief overview of the comprehensive planning process and core area 
revitalization strategy was presented, a SWOT analysis was conducted. A SWOT 
analysis is a valuable exercise in the comprehensive planning process used to 

 

 
 
Vision 2020 
 
The City of Latrobe has a small-town atmosphere and is home to a vibrant and walkable central business district 
with shops, stores, restaurants, and offices; a wide range of housing options for people of all ages; a high quality 
housing stock; an abundance of parks, trails, recreational facilities, and cultural amenities; historic buildings and 
resources; and a sound municipal government that strives to maintain its fiscal responsibility and accountability 
while working closely with community stakeholders to manage growth and revitalization.  Our attractive 
community has a sense of pride, a hard work ethic, a sense of place, and is a great place to raise a family.   
 
Mission 
 
The City of Latrobe is a safe, livable, vibrant, and sustainable community that provides a high quality of life for 
present residents, future citizens, and visitors. 
 
Building on its lasting heritage, small town assets, reputation, and ties to the greater community, the Latrobe of 
the future will continue to provide a great quality of life that is characterized by:  
 

• A vibrant, attractive, historic, and walkable downtown that serves the greater community with a variety of 
businesses, professional, and cultural venues.  

• Well-maintained public areas like McFeely-Rogers Park that create a pleasant mix of landscaping and 
green space.  

• Outstanding recreational activities at Legion Keener Park that are well-designed for all ages, attracting 
many residents and visitors.  

• Well-kept, traditional residential neighborhoods that are safe, family-oriented, and pedestrian-friendly.  
• A strong business base that is progressive in an environment that encourages entrepreneurship, 

investment, and close civic-business relations.  
• Dynamic educational, civic, religious, and health care institutions with close, productive relationships with 

the community.  
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identify the strengths, weaknesses, opportunities, and threats (SWOT) facing a 
community.   

 
To conduct the SWOT analysis, residents present at the meeting participated in a 
general discussion of where Latrobe used to be, where it is now, and where it 
should be in the next 10-20 years. Those present at the meeting were asked to 
give their comments and perspective of Latrobe’s strengths and weaknesses.  In 
addition, participants were asked to discuss any opportunities that exist that 
could foster growth and redevelopment as well as threats that could impede such 
revitalization and advancement. The informal group discussion was very positive 
and many residents present actively participated in the dialogue.  

 
 
 
 
 
 
 
 
 
 
 

 
Latrobe residents participating in the SWOT analysis and discussion 

 
Strengths, Weaknesses, Opportunities, & Threats    

 
Strengths are conditions or issues that make a community stand out when 
compared with other communities.  A strength can be a physical asset 
(recreational trails), a program (excellent schools), or an impression or feeling (a 
good place to raise a family).  Strengths are also valuable assets that should be 
preserved and improved upon to better a community. The following strengths of 
Latrobe were identified by workshop participants. 
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Natural beauty and mountains; Laurel Highlands 
Quality of schools; Good school district
Community pride
Parks and recreational resources
Police Department
Volunteer Fire Departments
St. Vincent College 
Excela Latrobe Area Hospital located in town
Industrial base
Positive attitude among area residents
Diverse neighborhoods
Variety of housing stock
Daily, high volume of traffic that travels through town
Convenient location; Easy access to and from area highways/interstates
Strong sense of community
Library
Train Station
History of Latrobe area 
Area foundations and local philanthropy 
Quality and quantity of local water
Churches
Strong infrastructure
High quality neighborhoods
Solid housing stock 
Pride of ownership and residency translates to good maintenance of homes
Cleanliness of downtown area and neighborhoods
Flower Bed Program - Volunteers taking care of area mini-gardens
Active service clubs in the area (i.e. the Rotary Club)
Commitment of area volunteers
People who work downtown
Housing values have remained stable despite national trends 
Walkable community 

S
tre

ng
th

s

 
 

 
Weaknesses are the opposite of strengths.  These are drawbacks or short-term 
challenges that need to be addressed so that they do not cause long-term 
problems to the quality of life or the local economy. Workshop participants 
identified the following weaknesses in Latrobe.  
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Absentee landlords/property owners
High taxes (compared to neighboring Unity Township)
The former Lehigh Specialty Steel plant (12 acres of land) remains vacant
Lack of pedestrian traffic downtown
Drug problem
Public safety issues downtown at night 
Lack of activities for youth, particularly teenagers
Lack of vision/unwillingness to change (wanting to "get back to the way it used to be")
Lack of casual dining establishments downtown to attract residents, particularly adults
Quality of businesses moving into town are not a good fit with the heritage/history
Lack of a hotel downtown
Need for a CAN-DO attitude in City government 
Need for more innovation and creativity among local administrators and leaders 
Declining population; lower tax base
High number of properties are tax-exempt (23%)
Lack of reuse plan for the Armory
Lack of a grocery store downtown
Land area is mostly built-out leaving little land available for new housing development
Perception of Latrobe as "OK" in the eyes of potential funders; difficult to get funding
More senior housing is needed downtown

W
ea

kn
es

se
s

 
 
 

Opportunities are the long-range positive trends affecting a community.  In 
addition, opportunities also include the positive paths that a community may 
follow to bring about change, improvement, and revitalization. The following 
opportunities were identified in Latrobe.  
 
 

Leverage commercial and retail growth on Rt. 30 to attract consumers into downtown Latrobe
Emphasize/market the strengths of Latrobe to attract those moving into neighboring localities
Reuse potential of the Armory
Need for additional market rate, median income housing for seniors in the downtown area
Connections with St. Vincent College (Steelers Training Camp and Students)
Potential walking and biking trail from St. Vincent College to Latrobe
Build on the history of Mr. Rogers - potential trolley connection from St. Vincent to downtown
Build off existing industries to create internships and co-ops for area college students
St. Vincent mini-campus building in downtown Latrobe (i.e. Seton Hill in Greensburg)
Potential reuse of the former Latrobe Specialty Steel Plant 
Potential reuse of the former St. John's School 
Need to attract Community College and St. Vincent students into town - coffee shop, deli etc. 
High number of workers downtown
Bike path and walking trail along the railroad through town
Reuse of empty space in downtown Main Street district 
Urban feel of the downtown district 
Reuse of vacant industrial space 
Need to be more retirement friendly
Need to market what Latrobe already has to offer 
Importance of arts and culture - Need for local arts center

O
pp

or
tu

ni
tie

s

 
 
 

Threats include long-term weaknesses that could potentially jeopardize the future 
success of a community if not resolved in a timely and effective manner.  The 
following threats were identified during the visioning workshop.  
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Potential impact of global markets on local steel industry
Aging population couple with a declining population 
Brain drain - There are no high tech, good paying jobs for graduates of area colleges
Current leadership lacks innovation and creativity to move Latrobe forward 
Apathy from area residents concerning running for open, vacant City Council seats
Lack of citizen participation 
Potential changes to health care system and its effects on the Excela Latrobe Area Hospital
Drug culture and related crime
Potential loss of existing, smaller businesses 
Availability of grant money has decreased and funding is more competitive
Over-reliance on grant funds to complete projects
Rental properties - inability to control tenants of properties owned by absentee landlords

Th
re

at
s

 
 

From the SWOT analysis, a balance sheet of assets and constraints was 
developed.  

 
Assets 

• Parks and recreational resources (i.e. Legion Keener Park, Latrobe Stadium, 
and neighborhood parks and playgrounds) 

• Good school district  
• Strong, local industries (i.e. Latrobe Steel, Chestnut Ridge Water Bottling 

Plant, and Brewery) 
• Diverse neighborhoods 
• Healthy mix of housing types and styles to meet the needs of small and large 

families, individuals, and elderly residents 
• Beautiful churches; diversity of religions  
• Close proximity to St. Vincent College  
• Community College’s Laurel Education Center is located in town  
• Strong infrastructure  
• High quality neighborhoods  
• High quality housing stock  
• Strong sense of community 
• Walkable community, especially the downtown area  
• Rich history and heritage of Latrobe 
• Local arts and culture  
• Natural beauty, located in the Laurel Highlands region 
• High volume of vehicle traffic that flows through town daily  
• Large number of employees downtown  
• Cleanliness of downtown area and neighborhoods  
• Infill development opportunities and vacant storefronts downtown  
• Convenient location – close to area highways, interstates, and the County 

Seat (Greensburg) 
• Potential walking and biking trail linking downtown Latrobe to St. Vincent 

College  
• Potential reuses of area buildings and factories (i.e. the Armory, Latrobe 

Specialty Steel, etc.) 
• Commercial growth along Rt. 30 corridor  

 
Constraints 

• Lack of essential businesses in the downtown area (i.e. grocery store, hotel, 
etc.) 

• Absentee landlords 
• Storefront vacancies in the business district  
• Brain drain – Lack of high-tech, good paying jobs for area college graduates 
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• Chronic vacancies on City Council and other boards due to apathy of area 
residents 

• Over-reliance on grant funds to complete projects coupled with the decrease 
in grant funds available  

• Drug culture and related public safety issues in neighborhoods and the 
downtown 

 
 
Leadership Summits & Focus Groups  
 

In order to enhance current and future planning efforts for downtown Latrobe and 
the greater community, two leadership summits were held with the 
Comprehensive Plan Steering Committee and select members from the Greater 
Latrobe School District, Latrobe Area Chamber of Commerce, City departments, 
local non-profit organizations, and area foundations.  These workshops were 
held on March 4, 2010 and April 15, 2010.   
 
On March 4th, the Latrobe Leadership Summit was held in the Bank Room of the 
Law Offices of Quatrini & Rafferty in downtown Latrobe.  The gathering was led 
by Dr. David Adams, the current Executive Director of the Kennametal Center for 
Operational Excellence at Saint Vincent College. The summit gave area leaders 
and community representatives the opportunity to discuss important issues and 
to lay the groundwork for a common vision for the future of Latrobe.  The 
discussion at the summit centered on current values and problems and how to 
address key issues in the community.  Common themes throughout the summit 
were as follows:  
 
• Values in Latrobe include a strong work ethic, a strong sense of community, 

rich history and heritage, family legacies and memories, and overall safety 
and family-friendliness of the community.  

• Problems in Latrobe include an overall lack of vibrancy downtown, a need for 
more jobs, a need for more businesses in downtown, and a lack of 
coordination between community leaders and public officials.  

 
As a follow up to the March 4th summit, Mullin & Lonergan Associates held an 
additional visioning and leadership workshop on April 15th in order to discuss 
several key concepts and potential projects in greater detail. The same list of 
attendants was invited to this workshop. The agenda for this workshop is 
presented in the following table.  
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Table 3-1 – Value, Vision, and Action Statements  
Value Vision Action 

Family-friendly
Latrobe is a community that is 
attractive to families. 

Expanded bike trail network: St. Vincent 
College to Legion Keener Park and Rails-to-
Trails along Lincoln Avenue

Safe
People of all ages can go to school, 
work, and home without concern for 
their personal safety.

Enhanced neighborhood block watch groups. 

Sense of pride
Latrobe residents pride themselves in 
having a strong sense of community. 

Formation of an ongoing neighborhood 
forum to get more involvement in 
community committees and boards. 

Community 
loyalty and 

commitment 

The community has a high level of 
community involvement and 
commitment. 

Formation of a "welcome wagon" group to 
welcome new residents; blog groups on 
current events. 

Strong work ethic

Latrobe continues to be well-known for 
its strong work ethic and capable 
workforce. 

Closer links between area employers and 
vocational schools; schools are linked to 
local employers through internship 
opportunities, etc. 

Faith
Community members practice the 
religion of their respective choice 
without hindrance.

Active church community. 

Duty
Community members volunteer to 
assist in community improvement 
projects. 

Clean-up day activities in the parks, along 
the trail and creek, and in the residential 
areas and business district. 

Sustainability

Land use patterns in the community 
serve to enhance the walkability and 
ease of travel between the residential, 
recreational, and commercial areas. 

Land use policies and vision that maximizes 
the land use options for key parcels in 
Latrobe. 

Deep sense of 
history

Respect for the past while looking 
ahead towards a strong future. 

Rehabilitating key historic structures in the 
community.  

 
 
Overall, both leadership workshops played a key role in shaping Latrobe’s vision 
for 2020.  The participants were able to agree on many key issues and strategies 
to address them.  The main theme that emerged from both workshops was that 
the City of Latrobe is a very special place.  It is rich in history, a great place to 
live and raise a family, offers a high quality of life, and is rich in parks, recreation, 
and natural resources.    

 
Vision for 2020  
 

Based on the public visioning meeting and the two leadership summits that were 
held, a draft vision statement was developed for the City of Latrobe.  A vision 
involves articulating when and how things should be accomplished and believing 
it can be achieved.  Visioning is the ability to see the end results of a planning 
process.  A vision statement is a community’s expression of its long-term vision.   
 
The visioning process in comprehensive planning is important because:  
 
• It creates a shared vision and generates public enthusiasm, 
• It lets elected officials know what really matters to the community, 
• It results in a comprehensive plan that reflects community values, and  
• It results in a commitment towards implementation of a comprehensive plan.  
 
Vision statements become the foundation for community goals, objectives, and 
implementation strategies found in a comprehensive plan.  In addition to the 
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comments and discussions from the public visioning meeting and the leadership 
summits, the Latrobe Community Revitalization Program’s vision for downtown 
Latrobe has also been incorporated into the overall vision statements for the City.  
 
The following vision statements reflect the plan elements required by the 
Municipalities Planning Code.  The vision statements reflect a forward-thinking 
thought process.  These statements envision the City ten years into the future.  
They express what Latrobe envisions for the year 2020 and reflects what has 
been accomplished since the comprehensive plan was developed in 2010. The 
vision statements that were approved by the steering committee during the 
development of the comprehensive plan are as follows:  

 
Overall Vision for the City of Latrobe 

 
Latrobe is a vibrant city with a small town, family-friendly atmosphere and 
enduring heritage and history that provides a great quality of life characterized by 
well-kept, traditional neighborhoods; an attractive housing stock; outstanding 
recreational amenities; a strong business base; a walkable school district; 
dynamic educational, civic, religious, and medical institutions; and a vibrant, 
attractive, historic, and walkable downtown with a variety of business, 
professional, and cultural venues.  

 
Land Use 

 
• Latrobe has experienced growth and change but remains a predominantly 

smaller city with a larger village atmosphere and well-defined growth areas.  
Planned growth and development is primarily via infill development directed 
to those areas which are supported by infrastructure and which minimize 
conflicting or incompatible land uses.  

 
• New development is of a character and density that is appropriate for the 

existing landscape.  The landscape has been preserved and enhanced 
through emphasis on roadways and major corridors, such as Lloyd Avenue, 
and by discouraging dispersed, low density and inefficient uses of land that 
characterize sprawl. 

 
• The downtown area along Main Street, Depot Street, and Ligonier Street has 

been preserved, enhanced, and revitalized as the center of opportunity for 
businesses, cultural opportunities, and services.  

 
• The space that housed the former Lehigh Specialty Steel Plant on Lincoln 

Avenue has been transformed into a vibrant, usable space that supports a 
mix of land uses, including both commercial and office development.  

 
• The land uses encourage appropriate expansion and relocation of 

businesses and institutions within the community. 
 

• The mix of land uses supports and reinforces the economic base of Latrobe. 
 

Housing 
 

• Latrobe continues to be a family-friendly community and provides a wide 
range of housing resources for a variety of household types and income 
levels.  Future generations will be able to obtain affordable housing and 
achieve homeownership.  

 
• The neighborhoods surrounding the core downtown area provide a variety of 

residential options.  Housing is primarily single-family with the area 
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surrounding the core business district providing a broader mix of land uses 
and services.  

 
• The First and Fifth Wards of the City have been improved through 

streetscape enhancements and façade improvements that have positively 
contributed to the overall aesthetics and quality of life in these two 
predominantly residential areas.  

 
Physical Environment, Natural, and Historic Resources  

 
• Continued environmental and natural resource protection is encouraged to 

improve and preserve the natural environment.  
 

• The open lands, parks, playgrounds, and stream corridors continue to be 
resources which provide a habitat for area wildlife, recreational opportunities, 
scenic beauty, and aesthetic qualities that make the City a desirable place to 
live.  

 
• Historic buildings, including Mozart Hall and the Latrobe Armory, have been 

restored and preserved and are now viable structures that provide a range of 
cultural and commercial amenities to residents and visitors to Latrobe.  

 
Community Facilities 

 
• Growth is supported by adequate public services. The level of services 

provided to areas throughout Latrobe reflects the distinct differences in land 
use and development patterns.   

 
• New technologies are encouraged where they will provide logical and 

efficient uses to the City’s utility service needs.  
 

• Residents have access to outstanding parks, playgrounds, and trails.  
 

• The inactive railroad lines along Lincoln Avenue have been transformed into 
a walking and biking trail that connects with the trails at both Legion Keener 
Park and the proposed connector linking Saint Vincent College with 
downtown Latrobe.  

 
• The water and sewer lines have been upgraded to meet current standards. 

 
• The Greater Latrobe Area School District is well-funded and provides an 

excellent education to local students.  
 
Transportation  

 
• Latrobe has an integrated transportation system that provides for the efficient 

and safe flow of people, services, and goods.   
 

• The train station is a transportation hub for area residents who commute to 
the Pittsburgh metro area and for tourists visiting the Laurel Highlands 
region.  

 
• Centers of employment and residential development are efficiently connected 

by public transit, roadways, and linkages to nearby metropolitan areas. 
 

• A Transit Revitalization Improvement District (TRID) has been developed 
around the train station. 
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• Opportunities for pedestrian, bicycle, and equestrian trail networks are 
expanded in order to build on Latrobe’s outstanding recreational 
opportunities.  

 
• Land uses around major transportation hubs, particularly the Train Station in 

downtown Latrobe, are well-planned and focus on appropriate development 
for a regional service area.  

 
• Depot Street has been converted to a two-way street, providing better access 

to goods and services for the greater Latrobe community.  
 

Economic Development 
 

• The traditional central business district in Latrobe has become transformed 
as a result of downtown revitalization, appropriate rehabilitation and infill 
development, and creative reuse of historic structures.  

 
• Latrobe’s commercial core continues to be a vibrant and walkable downtown 

that serves the region with a variety of business, professional, and cultural 
venues.  

 
• Growth areas are well-defined and serve as centers for employment and 

services, which contain adequate levels of infrastructure and community 
facilities.  

 
• Underutilized commercial and industrial sites have been revitalized, 

redeveloped, and adapted for use by new businesses and cleaner industries.  
 

• The main gateways into and out of Latrobe (Lloyd Avenue/ State Route 981 
and Ligonier Street/ State Route 982 near Sheetz) have been enhanced to 
provide a more aesthetically pleasing and appropriate welcome into the 
historic town of Latrobe. 

 
Parks, Recreation, and Open Space 

 
• Parks and recreation areas are well-maintained and equipped and are 

enjoyed by residents and visitors of all ages and abilities.  
 

• The Rails-to-Trails project along Lincoln Avenue provides for additional 
walking and biking paths and links to the paths in Legion Keener Park, 
creating an inner-city loop through downtown Latrobe.  

 
• The Rails-to-Trails project connecting Saint Vincent College to downtown 

Latrobe is a recreational resource for both students and residents and has 
served as a catalyst for economic development in the downtown area.  

 
• Expanses of rural open space and wetlands are protected from inappropriate 

and encroaching development through regulatory ordinances, agricultural 
security areas, and designated sewage priority areas.  
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CHAPTER 4 LAND USE PLAN 
 

The land use plan provides a framework for future land use decisions in the City 
of Latrobe.  The land use plan should be evaluated in conjunction with all the 
other plan elements, including transportation, community facilities, and open 
space.  Existing land use patterns have a significant impact on the future land 
use plan for Latrobe, as well as traffic circulation within the area and demand for 
community facilities and services. 

 

Existing Land Use and Building Conditions 

By examining existing land use and building conditions in the commercial and 
residential areas of Latrobe, City officials can gain a better understanding of the 
existing conditions in the business district and various residential neighborhoods, 
and also develop strategies for updating the City’s land uses outlined in its 
current zoning ordinance.  Additionally, officials can determine which existing 
buildings and vacant lots can be targeted for future development projects, 
including rehabilitation, demolition, and new construction.   

Mullin & Lonergan Associates, Inc. conducted several days of field work on foot 
and by vehicle in the central business district and residential areas of Latrobe to 
acquire data on existing land use and building conditions.  Each parcel was 
coded with a number relating to its land use and another number identifying its 
current condition.   

 

Building Conditions 

For the purposes of the survey, the following were used to classify building 
conditions: 

• Good,  

• Fair or in need of minor rehabilitation,  

• Poor or in need of major rehabilitation, and/or  

• Economically infeasible to rehabilitate and in need of demolition.  

In addition, vacant land and parking areas were noted on the Existing Building 
Conditions map.   
Community-wide 

Community-wide, there were 3,683 parcels analyzed for the building conditions 
survey, excluding parcels that were vacant or utilized for parking.  Of these 
parcels, 3,510 (95%) are in good condition.  Of the remaining parcels, 130 (3%) 
are in fair condition or in need of minor rehabilitation, while another 38 parcels 
(1%) are in poor condition or in need of major renovations.  Five buildings were 
determined to be economically infeasible to rehabilitate and are in need of 
demolition. As noted, the remaining parcels were not coded with a condition and 
instead were coded as either vacant land or parking.  There are 183 vacant 
parcels and 88 parking areas.   
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Central Business District 

Within the central business district, there were 138 parcels analyzed to determine 
building conditions.  Of these parcels, 120 (87%) are in good condition.  In 
addition, 13 (9%) are in fair condition or in need of minor renovations while 
another four (3%) are in poor condition or in need of major renovations. One 
parcel was determined to be economically infeasible to rehabilitate.  Rounding 
out the building conditions analysis for the central business district, there is one 
vacant parcel of land and 23 parking lots.   

 

Existing Land Use 

Existing land uses were classified into one of the following categories: 

• Residential, 

• Commercial, 

• Public (buildings owned by the City, County, or another municipal 
entity), 

• Semi-public (area churches and other non-profit organizations), 

• Industrial, 

• Mixed Use (usually commercial on the first floor with apartments on 
the upper floors), 

• Parks/Recreation/Open Space, 

• Vacant land, 

• Parking, 

• Warehouse, and 

• Cemetery. 

Community-wide 

Community-wide, there were 3,954 parcels analyzed for the existing land use 
survey.  Of these parcels, 3,323 (84%) are currently residential properties.  This 
is the predominant land use in the City of Latrobe.  Another 233 properties, or 
5.9%, are commercial.  There are 29 mixed use properties, or 0.7%, with 
commercial space on the first floor and apartments on the upper floors.  There 
are 22 parcels that are classified as light industrial, or 0.6%.  The following table 
provides an overview on existing land use in Latrobe.   
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Land Use Category Number of 
Parcels

Percent of 
Land Use

Residential 3,323 84.0%

Commercial 233 5.9%

Vacant land 174 4.4%

Parking 88 2.2%

Mixed Use 29 0.7%
Parks/Recreation/Open 
Space 28 0.7%

Light industrial 22 0.6%

Semi-public 20 0.5%

Public 19 0.5%

Industrial 13 0.3%

Warehouse 3 0.1%

Cemetery 2 0.1%
Total: 3,954 100%  

 

Central Business District 

There were 162 parcels analyzed within the central business district to determine 
existing land use.  Of these parcels, 95 (58.6%) are commercial, 23 (14.2%) are 
residential, and an additional 23 (14.2%) are used for parking.  The following 
table provides a summary of the existing land uses in the business district. 

   

Land Use Category Number of 
Parcels

Percent of 
Land Use

Commercial 95 58.6%

Residential 23 14.2%

Parking 23 14.2%

Mixed-use 11 6.8%
Parks/recreation/open 

space 5 3.1%

Public 2 1.2%

Semi-public 2 1.2%

Vacant land 1 0.6%
Total: 162 100%  

 

The Existing Land Use and Building Conditions maps for the City of Latrobe are 
presented on the following pages. There are two versions of each map – an 
overall view of the land use and building conditions for the entire City, and a view 
zoomed in to the central business district. 
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City of Latrobe Comprehensive Plan
Map 4-2 - Core Area Existing Building Conditions Map

Existing Building Conditions
Good Condition (120)
Fair; Minor Rehabilitation Required (13)
Poor; Major Rehabilitation Required (4)
Economically Infeasible to Rehabilitate (1)
Vacant Land (1)
Parking (23)

Adelphoi Village Office Building

Don's Appliances on Ligonier Street

Two Vacant Buildings on Ligonier 

Apartment Building on Main Street

Several Businesses Along Main Street 

Mixed Use Building on Depot Street

Courtyard Square
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Existing Land Use
Residential (3,323)
Commercial (233)
Public (19)
Semi-Public (20)
Light Industrial (22)
Industrial (13)
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City of Latrobe Comprehensive Plan
Map 4-4 - Core Area Existing Land Use Map

Existing Land Use
Residential (23)
Commercial (95)
Public (2)
Semi-Public (2)
Mixed Use (11)
Vacant Land (1)
Parking (23)
Parks/Recreation/Open Space (5)

View East on Main Street Towards Ridge Avenue

Laurel Highlands Village Senior Residence
Parklet at Jefferson and Main Streets

Municipal Metered Lot on Depot Street

Latrobe Plaza

Mixed Use Building on Ligonier and Spring Streets
Gateway into Downtown Latrobe
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Gateway to Latrobe’s Central 
Business District 

Analysis of Existing Land Use Patterns * 
The City of Latrobe’s existing land use pattern reflects the historic growth of the 
community.  Latrobe’s location on the Pennsylvania Railroad is one factor in 
establishing Latrobe as a strong industrial center with an active downtown 
business district.  As rail use declined and automobiles became a dominant 
mode of transportation, the land uses in the community grew to reflect the 
development of the road system.  Even with these changes, Latrobe’s strength 
has been its ability to maintain a balance between land uses in the community.  
The predominant land use is residential, though there are a few large parcels 
with industrial uses.  In addition, the City maintains a large amount of park space, 
including Legion Keener Park, which enhances the quality of life for residents.   

Commercial  

Commercial uses are 
concentrated primarily in 
downtown Latrobe, along 
Main, Depot, and Ligonier 
Streets in the heart of the 
business district.  Additional 
commercial areas exist 
along Lincoln Avenue.  
These commercial uses 
initially evolved from the 
proximity to the 
Pennsylvania Railroad and 
the steel plants.   

 

 

Residential 

Single-family residential is the primary housing type in 
the City of Latrobe.  The single-family residential 
housing stock varies from low-density single-family 
homes on larger lots to single-family homes on 
smaller lots at a higher density level. 

The pattern of residential development in Latrobe 
reflects the history of the community. Higher density 
residential units tend to be located closer to Latrobe’s 
central business district.  This area developed in a 
traditional pattern, radiating from the central business 
district when rail and street cars were the primary 
means of transportation.  Many of the homes were 
built around the turn of the century, from the 1890s to 
the early 1900s. 

                                                 
* Existing land uses within Latrobe were determined through a combination of field research and a review of the 
City’s current zoning ordinance. 

Gateway to Latrobe's Central Business District 

Medium density housing in Latrobe 
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Medium density residential uses are found primarily in the residential areas 
south, north, east, and west of the downtown.  Lot sizes are generally more 
compact with greater 
density.  
Lower density 
residential uses are 
located primarily in 
two areas: west of the 
downtown across 
Loyalhanna Creek 
near the hospital and 
northeast of the 
downtown north of 
Sylvan Avenue.  
These areas have a 
housing stock that is 
generally newer, built 
since the 1950’s and 
1960’s, with larger lot 
sizes and few 
sidewalks.  Many of the newer units are built in cul-de-sacs abutting preserved 
land areas or steep slopes. 

 

Industrial 

Industrial areas in the City of 
Latrobe radiate out from each 
quadrant of the City, with the 
largest industrial uses primarily 
located along the southeastern 
area adjacent to Ligonier 
Street.  There are lighter 
industrial areas at the southern 
gateway into Latrobe along 
State Route 981/Lloyd Avenue, 
west of the downtown at the 
site of the former Rolling Rock 
plant, now the production site 
of Iron City beer, next to the 
Loyalhanna Creek, and at the 
northern gateway of the 
downtown near the intersection 
of Lincoln Avenue and Depot 
Street.  The pattern of 
industrial development evolved 
from the proximity to the rail 
line and the rail spurs that were 
developed to link the larger 
industrial plants with the rail 

system.  The rail lines provided 
transport for raw materials and finished steel products to plants throughout the 
region and the country.   

Newer housing 

Latrobe Specialty Steel Plant 
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Park and Open Space 

Legion Keener Park 
The City of Latrobe places a high 
priority on preserving and enhancing 
its park amenities for area residents.  
Dedicated public park space is 
plentiful in the City.  Parks in the 
community include larger parks such 
as Legion Keener Park and smaller 
neighborhood parks such as the First, 
Third, and Sixth Ward parks. More 
detailed information on parks and 
recreation is provided in Chapter 12 
of this document.  

 

 

 

 

 

 

 

Community Facilities 

Other land uses in the City include community facilities such as municipal 
buildings, churches, schools, a library, a post office, and an EMS facility. 

 

 

Legion Keener Park in Latrobe 

Adams Memorial Library on Ligonier Street 
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Smart Growth Planning Principles 

The City of Latrobe, by nature of its 
past development pattern, is primarily a 
built-out community.  New development 
in the community is likely to occur 
through redevelopment and infill 
development initiatives.  The nature, 
scale, and appearance of 
redevelopment will largely determine 
Latrobe’s economic future.   

The compact, walkable nature of the 
City of Latrobe is an economic asset for 
the community.  The built environment 
in Latrobe is unique and should be 
treated carefully when considering 
demolition, rehabilitation, and infill 
development.  The integrity of the built 
environment speaks volumes about the 
history and goals of the people in 
Latrobe.   

Maintaining the right balance between 
the residential areas, the central 
business district, and the industrial 
areas will be critical to guiding Latrobe’s 
growth so that future generations will 
continue to enjoy the high quality of life 
in the Latrobe.  

 
Parklet on Main Street 

Principles of Smart Growth 
 
Developing Latrobe’s comprehensive plan was guided by input 
from community residents, business people, and stakeholders who 
value the quality of life in Latrobe and want to enhance the future 
livability and economic health of the community.  In addition, the 
principles of Smart Growth were used as a foundation for the 
development of the plan.  The following is an overview of Smart 
Growth principles that were utilized. 

• Create Range of Housing Opportunities and Choices  
Providing quality housing for people of all income levels is 
an integral component in any smart growth strategy. 

• Create Walkable Neighborhoods  
Walkable communities are desirable places to live, work, 
learn, worship and play, and therefore a key component of 
smart growth.  

• Encourage Community and Stakeholder Collaboration  
Growth can create great places to live, work and play -- if 
it responds to a community’s own sense of how and where 
it wants to grow.  

• Foster Distinctive, Attractive Communities with a Strong 
Sense of Place  
Smart growth encourages communities to craft a vision 
and set standards for development and construction which 
respond to community values of architectural beauty and 
distinctiveness, as well as expanded choices in housing 
and transportation.  

• Make Development Decisions Predictable, Fair and Cost 
Effective  
For a community to be successful in implementing smart 
growth, it must be embraced by the private sector.  

• Mixed Land Uses  
Smart growth supports the integration of mixed land uses 
into communities as a critical component of achieving 
better places to live.  

• Preserve Open Space, Farmland, Natural Beauty and 
Critical Environmental Areas  
Open space preservation supports smart growth goals by 
bolstering local economies, preserving critical 
environmental areas, improving our communities quality 
of life, and guiding new growth into existing communities.  

• Provide a Variety of Transportation Choices  
Providing people with more choices in housing, shopping, 
communities, and transportation is a key aim of smart 
growth.  

• Strengthen and Direct Development Towards Existing 
Communities  
Smart growth directs development towards existing 
communities already served by infrastructure, seeking to 
utilize the resources that existing neighborhoods offer, and 
conserve open space and irreplaceable natural resources 
on the urban fringe.  

• Take Advantage of Compact Building Design  
Smart growth provides a means for communities to 
incorporate more compact building design as an 
alternative to conventional, land consumptive 
development.  
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Current and Future Land Use Issues 
There are a number of current and future land use issues and sites that will 
impact the built environment in the City of Latrobe.  These include the following 
sites: 

• Lloyd Avenue Gateway Location: 

The cement plant located at the gateway into Latrobe on Lloyd Ave/ 
State Route 981 is incompatible with the new housing units that were 
developed as part of the Lloyd Avenue Revitalization Project.  This plant 
should be reused for a greenspace/buffer until a more approriate use can 
be found, which might include a mixed-use development.  

 
Former Cement Plant on Lloyd Avenue 

 

 

Next to the former 
cement plan is the new 
Lloyd Avenue housing 
development at the 
gateway to the 
community.   

To continue the 
momentum created as 
a result of this 
development, additional 
housing development 
and rehabilitation 
should be undertaken 
along the Lloyd Avenue 
gatway into Latrobe.  

Lloyd Avenue Housing Development 
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• Westmoreland County Community College 

The Westmoreland County Community College (WCCC) branch campus 
has been in Latrobe since 1989 and continues to play a key role in 
providing classes for adults who want to further their education or learn a 
new skill.  The Laurel Education Center has expressed an interest in 
expanding to another location in the community. The school currently 
enrolls 1,000 students.  These students come primarily from Latrobe, 
Derry, Ligonier, and other communities throughout Westmoreland 
County to further their studies.  The Laurel Education Center has 
experienced a 20% increase in enrollment since 2008. 

The current campus is located at the southern gateway to downtown 
Latrobe, at the northeast corner of Lloyd Avenue and Chambers Street.   

 
A recent master facility plan conducted on all of branch campuses in the 
WCCC system determined that renovations to the Laurel Education 
Center could cost as much as $3 million dollars to be able to offer 
upgraded classroom and computer space.   

Given the contributions that the Laurel Education Center makes to the 
local economy in Latrobe, maintaining the Westmoreland County 
Community College (WCCC) branch campus in the City is critical for the 
ongoing redevelopment and enhancement of the community.  It is vital 
that the City of Latrobe find another location, preferably close to the 
downtown, that will provide easy access for students.  In addition, a new 
downtown campus building could serve as a catalyst for other downtown 
development projects.  A recently completed WCCC branch campus 
building in the City of New Kensington provides a model for the type of 
development that could occur in Latrobe. The 40,000 square foot 
building features six general classrooms, two computer classrooms, a 
computer lab, science lab, distance-learning classroom, administrative 
offices, a student lounge, and even a Career Links office for job seekers.  

The following are the pros and cons of keeping the Laurel Education 
Center in the City of Latrobe: 
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Pros: 

• Ongoing training and skill-building of area residents 

• Contributions to the tax base through the spending power of the 
students and faculty  

• Spin-off impact from technology transfers to area companies 

• Research provided to area businesses 

• Within walking distance of the core downtown 

• Within walking distance of many residential areas 

Cons: 

• A great deal of parking space is needed 

• The campus generates traffic 

• Locating WCCC at a site currenty occupied by tax-paying 
businesses might reduce municipal tax revenue.   

 

The following text will explore potential sites for a new campus building, 
and the pros and cons of each site.  While a new campus building may 
not happen for a few years, it is important to explore sites in Latrobe that 
may present opportunities to link the core downtown area with the 
campus building.   

Exploratory Site #1: The corner of Depot Street and Alexandria Street, 
current site of the Family Video store.  

 
 

Pros: 

• The site could be part of a broader effort to redevelop Depot Street.  
This could include a mixed-use development that would take 
advantage of the sites proximity to the train station, the planned 
bike/pedestrian loop, and other modes of transportation.  
Additionally, it could provide market-rate housing that would increase 
foot traffic to the downtown area and a larger market for retail shops. 
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Cons: 

• An active business is currently located on the site.  Any change in 
the use of the property would be a private-party transaction that 
would be dependent upon current market conditions.  

 

Exploratory Site #2: The 100 block of Depot Street south of Jefferson 
Street. 

Pros: 

• The site is located within the downtown core business district 

• Close proximity to Legion Keener park 

• Within walking distance or residential area 

Cons: 

• A number of parcels would have to be assembled to create a large 
enough site for a campus building 

• The current one-way configuration of Depot Street would make 
access to the site difficult 

• Existing, active businesses would be displaced and would need to be 
relocated within the community.  
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Exploratory Site #3: An area along Ligonier Street next to the American 
Legion building. 

 
Pros: 

• Large parcel  

• Highly visible location 

• Potential for adequate parking 

Cons: 

• The site is not within walking distance of the core central 
business district. 

• Students would likely not frequent the shops in the 
downtown area due to the distance from the site to the 
downtown. 

• Increased traffic on Ligonier Street 
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• Lehigh Specialty Melting, Inc. 

The Lehigh Specialty Melting, Inc site is one of the largest industrial 
parcels in the City of Latrobe.  The site consists of 75 total acres.  The 
current operation uses roughly 10% of the current space for its industrial 
operations to produce steel ingots for the domestic forging industry.   

 
View of the plant from Old Athletic Field 

The company plans to continue its industrial operations at the site for the 
forseeable future.  Plans include the demolition of the old plant on 
Ligonier Street, pictured above, as well as the big stack and the old office 
building.  This will improve the view along Ligonier Street and provide an 
opportunity for streetscape improvements along the corridor. There may 
be potential in the future to subdivide this parcel to maximize the future 
land use of this site.  
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Future Land Use Plan 

Future land use designations recommended for the City of Latrobe are discussed 
below.  These designations are also illustrated on Map 4-5, Future Land Use 
map, at the end of this chapter.  The Future Land Use map is consistent with the 
Future Land Use Plan element of the comprehensive plan and generally serves 
as the basis for zoning regulations. 

Low Density Residential 

Typically, areas recommended for the Low Density Residential designation 
reflect residential development that has occurred along existing City roads and 
within subdivisions containing new roads.  The recommended minimum lot size is 
8,000 square feet per unit. 

Other appropriate land uses include parks, community facilities, and greenways. 

Medium Density Residential 

Medium Density Residential areas are found radiating from the core area of 
Latrobe’s existing central business district.  These areas are generally built-out 
with the potential for new infill development to occur as older units are torn down 
or vacant lots become available. The intent of this designation is to allow a 
continuation of the existing housing types, including single family homes, 
townhouses, apartments, and duplexes.  These areas are within existing service 
areas of public sewer and water.  The recommended minimum lot size is 5,000 
square feet per unit. 

Other appropriate uses include community and municipal facilities, civic 
organizations and clubs, parks, recreation facilities, and greenways.  Conditional 
uses may include churches, schools, and related facilities.  

Higher Density Residential 

The intent of the Higher Density Residential designation is to allow a 
continuation of the existing higher density housing types.  Residential uses would 
include single family detached and attached dwellings, townhouses, apartments, 
duplexes, cluster housing developments, assisted living facilities, personal care 
homes, group care homes, nursing homes, parks, community facilities, and 
greenways.  Conditional uses may include churches, schools, and related 
facilities.  The recommended density is 8-10 dwelling units per acre. 

Central Business District 

The Central Business District (CBD) area is intended to accommodate a range 
of moderate density commercial uses in Latrobe’s core central business district.  
These would include offices, retail stores, restaurants, and colleges. 

Other appropriate land uses include mixed use development, parks, community 
facilities, and greenways. 

Neighborhood Commercial 

The Neighborhood Commercial area is intended to accommodate a range of 
commercial uses.  These uses are more auto-oriented than the CBD. Examples 
of neighborhood commercial uses would include convenience stores, grocery 
stores, small professional offices, restaurants, and other uses that would 
complement the surrounding residential and light industrial areas and serve as a 
buffer between the two uses.  Residential uses are also appropriate.  

Light Industrial/Office Park 

The intent of the Light Industrial area is to accommodate a wide range of 
industrial land uses with access to major transportation routes and the rail line, 
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which would have limited impact on nearby residential areas. Appropriate land 
uses might include offices, industry, mixed commercial uses, research and 
development, warehousing and distribution, assembly, transportation-related 
land uses, and indoor recreation.   

Parks/Open Space 

The intent of the Open Space land use category is to limit, and in some cases 
prohibit, development in areas with severe limitations to development due 
primarily to steep slopes, floodplains, wetlands, and wet soils. Open Space areas 
include areas of steep slopes, headwaters of streams, and woodlands.  It also 
includes floodplains, wetlands, and hydric soils along stream corridors.  

The intent of the Parks land use category is to maintain the valuable recreational 
resources in Latrobe that contribute to the high quality of life in the community.   

Other appropriate land uses would include greenways, trails, and conservation 
uses. 

The Future Land Use designations illustrated on the Future Land Use map are 
summarized in the following table. 
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Table 4-1 Future Land Use Designations 

Land Use Category Purpose Appropriate Land Uses

LOW DENSITY 
RESIDENTIAL

Designated residential areas that provide lower-
density housing options and opportunities for 
additional residential development.

Single family detached and attached 
dwellings, parks, community facilities, and 
greenways.

MEDIUM DENSITY 
RESIDENTIAL

Designated residential areas that provide medium-
density housing options and opportunities for 
additional residential development.

Single family detached and attached 
dwellings, assisted living facilities, parks, 
community facilities, planned residential 
developments, and greenways.  Conditional 
uses may include churches, schools, and 
related facilities.

HIGHER DENSITY 
RESIDENTIAL

Designated residential areas that provide higher-
density housing options and opportunities for 
additional residential development.

Single family detached and attached 
dwellings, townhouses, apartments, duplexes, 
cluster housing developments, assisted living 
facilities, personal care homes, group care 
homes, nursing homes, parks, community 
facilities, and greenways.  Conditional uses 
may include churches, schools, and related 
facilities.  

CENTRAL BUSINESS 
DISTRICT

Area designed to accommodate land uses that 
will foster a revitalized business district that 
continues to offer goods and service attractive to 
both visitors and residents.

Professional offices and retail establishments 
with some upper floor residential 

NEIGHBORHOOD
COMMERCIAL

Appropriate for medium to higher density 
commercial development 

Convenience stores, grocery stores, small 
professional offices, restaurants, service 
shops and other uses that complement the 
surrounding area.

LIGHT INDUSTRIAL

Areas designed to accommodate a wide range of 
industrial land uses due to the location of 
transportation facilities, automobile, truck and 
rail access, and current and past land uses.

Offices, industry, mixed commercial, 
research and development, warehousing and 
distribution, assembly, transportation-related 
land uses, and indoor recreation.

OPEN SPACE 

Areas designated as rural resource areas designed 
to protect sensitive natural features by limiting, 
and in some cases prohibiting, development in 
areas with severe limitations due to steep slopes, 
floodplains, wetlands, etc. 

Parks, playgrounds, woodlands, recreational 
trails, conservation uses, and greenways. Not 
appropriate for residential uses.

RECREATION

Areas designated for active and passive 
recreation, including playgrounds, picnic areas, 
and ball parks.

Parks, playgrounds, woodland, recreational 
trails, and greenways. 

 
 

The following map, Map 4-5, highlights the Future Land Use designations for the 
City of Latrobe. 
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Zoning Ordinance Review and Recommendations 

Developing the City of Latrobe’s Comprehensive Plan provides the opportunity to 
review the City’s Zoning Ordinance.  This section of the Comprehensive Plan 
includes a summary of several recommendations that will provide guidance on 
modernizing the City’s zoning ordinance following the adoption of the updated 
comprehensive plan.   

In addition to ensuring compliance with the Pennsylvania Municipalities Planning 
Code (MPC), a review of the zoning regulations that govern land use and 
development in Latrobe provides the City with an opportunity to implement 
design and development standards that will facilitate new infill development that 
is architecturally compatible with existing older structures. 

The review encompasses the following recommendations: 

• Creating greater functionality 

• Updating the definitions section 

• Simplifying permitted uses  

• Redefining zoning areas 

• Ensuring compliance with the MPC 
Creating Greater Functionality 

Overall, the organization and format of the ordinance is very good.  Modifications 
to the format could significantly enhance the usability of the document and the 
ease with which regulations can be located. 

1. Create a Comprehensive Land Use Table 

One of the easiest modifications to make to the ordinance that will 
provide the most immediate improvement is the creation of a 
Comprehensive Land Use Table.  In such a table, all of the permitted, 
accessory, special exception and conditional land uses are listed 
alphabetically in a single matrix chart along with the zoning district in 
which the use is allowed.  In the illustration shown below, the land uses 
allowed in a municipality are listed in the left column.  The established 
zoning districts are included in the top row.  In each row, a letter 
designates how a use is permitted in a district.  The letter “P” designates 
a permitted use, the letter “A” designates an accessory use, and the 
letter “C” designates a conditional use.  The right column indicates if 
there are required supplemental regulations governing a particular use. 

Example of a Land Use Table 

Land Use R1 R2 R3 MHP NC CF CON IN
Supplemental 
Regulations

Adult Day Care Service Center C 9
Agricultural Activities P 17
Amateur Radio Tow er and Antenna A A A A A A A 16
Animal Grooming Service P
Appliance Repair Establishment P 1
Assisted Living Facility C 8
Athletic Field P
Bakery, Retail P
Bar C
Bed and Breakfast Inn C C C 18  
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By creating a Land Use Table, the need to repeat the list of land uses in 
each zoning district section of the ordinance is eliminated.  Furthermore, 
the reader is provided with a single, easy-to-read chart of all the land 
uses permitted in the entire municipality.  This efficient tool also 
eliminates the confusion associated with reading through many pages of 
lengthy zoning district regulations to determine where land uses are 
permitted. 

2. Modernize the Definitions and Terminology 

Many legal cases involving zoning decisions turn on how words are 
defined in a zoning ordinance.  To protect the City, the Definitions 
section should be expanded to include the following: 

• Each land use listed in the Land Use Table should be 
included in the Definitions section and should be clearly 
defined.  The definition should be tailored to the City of 
Latrobe’s common use of the term.  For example, some 
communities define a “bar” to include an establishment that 
serves alcoholic beverages and may provide live 
entertainment.  This should be included in the defined use of 
the term. 

• Check to ensure that all definitions found in the ordinance 
are located in one section. 

3. Summarize and Illustrate Key Concepts 

Illustrations, graphics, and tables should be used frequently to provide 
clarity and precision to complex concepts and definitions.  There are 
graphics provided for standard yard regulations in the current ordinance.  
Illustrations of corner lot requirements would help to clarify the 
regulations.  Furthermore, tables and charts can summarize lengthy lists 
(such as permitted land uses) in a way that makes the regulations more 
reader-friendly. 

 

Example of an Illustration Showing Various Types of Lots 

 
 

4. Review Established Zoning Districts 

Once the updated comprehensive plan is adopted by the City, the zoning 
districts included in the current ordinance should be reviewed to 
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determine their consistency with the adopted Future Land Use Plan and 
Map.  The following are the recommendations and areas in need of 
clarification: 

• C2 General Commercial Zone  

N Section A (2): Permitted uses include the “display and 
sale of automobiles, pick-up trucks, etc.”  While these 
permitted uses might be appropriate for the General 
Commercial Zone, the uses are also permitted in the 
C3, Central Commercial Zone.  This includes the main 
street area and the more pedestrian-friendly business 
core of the community.  The display and sale of 
automobiles may not be appropriate for the C3 district.  
Any current such uses could be grandfathered in and 
the use altered upon a land transfer. 

• There is a need to include more explicit language permitting 
mixed-use development in the downtown (and adjacent) 
districts.  Although residential uses are permitted in the 
downtown area, clear language should permit ground floor 
commercial development with upper floor residential.   

• The C3 district (Central Commercial Zone) permits 100 foot 
structures, and while this height standard is fine for most of 
the C3 districts, it seems inappropriate for Lloyd Avenue 
between Chambers Street and Unity Street.  This is a key 
gateway to the core downtown area of Latrobe and a 100 
foot standard is not in keeping with the surrounding area, 
with the exception of the industrial plant on the Loyalhanna 
Creek.   

• The C4 district (Heavy Commercial Zone) includes the area 
west of Depot Street between the Loyalhanna Creek and 
Truman Avenue and the railroad line.  Permitted uses 
include truck and freight terminals, warehousing, and the 
display of vehicles.  Most of the current uses are not so 
heavily commercial and are more office/retail professional in 
nature.  This area should be included in the C3 district and 
should encourage more appropriately scaled development. 

In an effort to have new construction be similar in appearance to existing 
structures within the central business district, the following development 
standards are recommended. 

Setbacks   

• The setbacks for new structures should be aligned with the setbacks of 
existing structures on the same block, or if applicable, with the setbacks 
of existing structures at the same intersection. 

• Whenever possible, street walls should be reinforced with build-to lines. 

Minimum Lot Size 

• Minimum lot frontage and depth should be identical to adjacent lots and 
structures. 

Building Height 

• Maximum height shall be consistent with surrounding structures. 
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• Architectural elements such as eaves, etc. that are common to 
surrounding structures should not be counted toward the maximum 
permitted height. 

Building Massing 

• The fenestration ratio should be similar to surrounding buildings fronting 
on the same street. 

• The roof lines should be similar to surrounding buildings fronting the 
same street. 

Building Orientation 

• The primary entrance to a structure should be located on the primary 
street.  Secondary entrances may be located on other sides of the 
building. 

• For corner lots, the primary entrance may be located at the intersection 
of two streets. 

Service and Loading Facilities 

• All service and loading facilities should be located at the rear of the 
building. 

• All service and loading facilities should be screened with architectural 
elements rather than landscaping.  The architectural elements should be 
comparable to those of the primary structure on the same lot. 

Parking 

• No parking spaces should be permitted between the front façade of a 
structure and any public right-of-way. 

• Parking areas should be surrounded by a brick or stone wall or hedges 
at a height of no less than four feet and no more than five feet.  This 
demarcation should be established at the sidewalk to reinforce the street 
edge of the parking lot. 

• If a brick or stone wall is constructed, linear landscaping areas should be 
placed adjacent to the wall (i.e., between the wall and the public right-of-
way). 

• A minimum ratio of 1 shade tree to 10 parking spaces should be 
provided with the majority of shade trees placed within the parking lot 
rather than along the periphery of the parking lot.  

• Any land not covered by buildings or pavement should be suitably 
landscaped and maintained. 

Landscaping 

• Plant selections should be tolerant of urban conditions and with minimum 
maintenance. 

• Plants selected should be hardy species chosen on the basis of their 
height, form, color and visual interest. 

• Plant materials should visually complement the building facades and 
public improvements. 

• Plants selected should have deep root systems to avoid damage to road 
and sidewalk pavement. 
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Vacant Lots 

• Vacant lots created as a result of building demolition should be seeded 
or landscaped to help mitigate standing water or erosion and shall be 
maintained by the owner.  The lots should be completely cleared, 
graded, and seeded within 90 days of the time of demolition. 

• Street frontages should be either fenced or landscaped to avoid gaps in 
the street wall. 

• If the site is to be landscaped, a continuous evergreen shrub and/or tree 
screen should be planted with an installed minimum height of 3 feet. 

Sidewalks 

• Sidewalks should be continued in the front of a structure where existing 
sidewalks already exist in the near vicinity.  New sidewalks should be 
required where appropriate to encourage pedestrian traffic. 

 

Implementation 

The Land Use Plan establishes policies for guiding future land use within Latrobe 
and serves as a framework on which to base regulatory controls, such as zoning 
ordinances and subdivision and land development ordinances.  The following 
goals and objectives will enable Latrobe to achieve its Land Use vision. 

Non-Residential Development 

Goal: Encourage commercial and industrial development, infill 
development, and redevelopment that are well integrated and 
compatible with the surrounding context and character of adjacent 
land uses. 

Objectives:  

1. Amend the zoning ordinance to permit mixed-use 
development in the C-3, Central Business, and C-4, Heavy 
Commercial Districts. 

2. Develop land use and development regulations for 
commercial and industrial land uses that protect the 
health, safety, and welfare of City residents.   

Goal: Encourage appropriate infill development.  Review current zoning 
regulations to permit relocation of companies within the business 
district. 

Objectives:  

1. Encourage appropriate infill development and reuse of 
commercial and industrial parcels. 

2. Encourage relocation and expansion efforts of industrial 
firms and institutions to remain viable in the City. 

Residential Development 

Goal: Provide for safe and adequate housing for a variety of household 
types and income levels. 

Objectives:  

1. Promote mixed-use development; encourage upper floor 
residential use, particularly in the central business district. 
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2. Provide for a variety of housing types including single 
family, duplexes, townhouses, apartment complexes, 
assisted living facilities, and independent living facilities for 
households of all income levels. 

3. Promote the public health, safety, and general welfare of 
residents through the provision of quality housing through 
sound planning and appropriate enforcement of zoning, 
floodplain management, and building codes. 

4. Guide future development in order to preserve valuable 
recreation areas and open space. 

Natural Resources 

Goal: Protect significant natural resources such as floodplains, wetlands, 
steep slopes, woodlands, etc. 

Objectives:  

1. Allow the location of natural features to guide the type and 
intensity of future development. 

2. Minimize negative environmental impacts related to growth 
and development. 

3. Protect surface and groundwater resources from point and 
non-point source pollutants through adequate land 
development regulations. 

4. Prevent further intrusion of hazardous materials into 
groundwater or other environmentally sensitive areas. 

5. Protect parks and open space areas that are in the 
floodplain. 

Open Space  

Goal: Promote open space preservation that contributes to the desirable 
character of Latrobe. 

Objectives:  

1. Preserve open spaces in strategic locations in Latrobe 
through sound planning policies and appropriate land use 
controls. 

2. Encourage open space preservation through conservation 
subdivision design, conservation easement, purchase, or 
donation.   

Future Land Use and Growth Management 

Goal: Encourage growth in the City of Latrobe while protecting the natural 
environment, maintaining visual quality, and providing services and 
community facilities. 

Objectives:  

1. Use growth management techniques to preserve open 
space, protect environmental resources, and minimize 
development costs. 

2. Update the City’s zoning ordinance to achieve consistency 
with the Future Land Use Plan. 
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CHAPTER 5 HOUSING PROFILE & PLAN 

 
The housing profile and plan provides an overview of the current housing 
dynamics in the City of Latrobe.  Many planning and development needs become 
evident in review of the City’s housing trends and characteristics, including the 
various types of housing units, the percentage of renter vs. owner occupied 
housing units, the number of vacant homes, and median housing values.   

 
Housing Type  
 

Latrobe’s housing stock is comprised primarily of single-family detached homes. 
More than 68% of existing housing units fall into this category for the City overall, 
with the makeup of individual census tracts ranging from 58.3% to 74% single-
family detached. Structures housing two to four families were the next most 
common type, totaling 591 units, or 13.9% of all units in the City. Larger multi-
family units are concentrated in census tract 8076, where 39.5% of all units are 
multi-family, compared to 27% citywide. Tract 8076 has 224 (89.2%) of Latrobe’s 
251 units in structures housing 20 or more families. 
 

Table 5-1 – Units Per Structure, 2000 

BG 1 339 326 96.2% - - 13 - - 13 -
BG 2 409 280 68.5% 12 26 - 22 - 48 69
BG 3 384 210 54.7% 41 102 14 - - 116 17
Total 1,132 816 72.1% 53 128 27 22 - 177 86 
BG 1 296 245 82.8% 6 45 - - - 45 -
BG 2 707 253 35.8% 6 88 82 54 224 448 -
BG 3 421 332 78.9% 13 62 7 - - 69 7
Total 1,424 830 58.3% 25 195 89 54 224 562 7
BG 1 387 275 71.1% - 42 - 42 22 106 6
BG 2 542 395 72.9% 12 123 12 - - 135 -
BG 3 406 331 81.5% 6 39 30 - - 69 -
BG 4 367 258 70.3% - 64 19 13 5 101 8
Total 1,702 1,259 74.0% 18 268 61 55 27 411 14

All Total 4,258 2,905 68.2% 96 591 177 131 251 1,150 107

8076

8077

Block 
Group

One-unit 
attached 

(townhome, 
duplex)

Source: U.S. Census Bureau, 2000 Census, Summary File 3 (H30)

20 or 
more Total

8075

Census 
Tract

Total 
Units

Multi-Family Units

Mobile 
Homes2 to 4 5 to 9 10 to 19

One-unit 
detached 

(single-family 
home)

 
    
 
Housing Trends  
 

Housing trends indicate growth or decline in a community. Housing markets 
where new construction activity is high and continuous means that the locale is 
marketable as a desirable place to live.  A decline in the number of housing units 
may indicate a concurrent loss of population and the need for an active 
demolition program to eliminate vacant and deteriorated units.   
 
The City did not issue any residential building permits in 2007 or 2008.  Details 
for permits by type issued in Latrobe since 2000 appear in the following table. 
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Table 5-2 – Residential Building Permits Issued, 2000-2008 

Single-family (attached or detached) 0 1 0 1 4 0 3 0 0
Multi-family 0 8 3 3 17 3 1 0 0
      Tw o-unit 0 0 0 0 2 2 0 0 0
      Three- and four-unit 0 0 3 3 15 0 1 0 0
      Five or more units 0 8 0 0 0 1 0 0 0
Total 0 9 3 4 21 3 4 0 0
Sources: Latrobe Code Enforcement, U.S. Department of Housing and Urban Development SOCDS Building Permits 
Database

Units by structure type: 2000 2001 2002 2003 2004 2005 2006 2007 2008

 
 

In keeping with a trend of slow construction activity, the number of housing units 
in the City is expected to remain stable. There were 4,318 total units in 1990 and 
4,258 in 2000, which represented a 1.4% drop in stock over the 10-year period. 
The number of units was projected to have increased slightly to 4,265 in 2008 
and hold steady at 4,262 in 2013.  
 
However, the vacancy rate among those units is projected to increase from 5.6% 
in 1990 and 6.9% in 2000 to 10.6% in 2008 and 13.4% in 2013. By 2013, there 
will be 572 vacancies, an additional 100 over the 452 vacancies that are currently 
expected to exist.  

 
Housing Tenure  
 

Home ownership rates in Latrobe remained steady through the 1990s, but are 
expected to decline in coming years. In 1990, there were 2,580 owner-occupied 
housing units in the City (59.8% of occupied units), increasing slightly to 2,593 in 
2000 (65.4%). Estimates indicate a drop to 2,313 owner-occupied units (54.2%) 
in 2008 and a further drop to 2,178 units (51.1%) by 2013. This trend is also 
apparent at the county level, as Westmoreland County’s home ownership rate is 
projected to fall from 72.6% in 2000 to 63.6% in 2013. The current housing 
market crisis and economic downturn likely contribute to declines in home 
ownership, as mortgage defaults and foreclosures become increasingly common 
and fewer people can afford loans.  

 
 As demonstrated in the following table, Latrobe’s 2000 vacancy rate (6.9%) is 

comparable with the countywide vacancy rate (7%) and lower than 
Pennsylvania’s 9% rate, though the City reports home ownership at lower levels 
than the county and state.  

   
The current median number of years in residence for those living in Latrobe is 
4.92. 
 

Table 5-3 – Housing Occupancy and Tenure, 2000 

City of Latrobe 4,258           6.9% 3,966           65.4% 34.6%
     Tract 8075 1,125           5.5% 1,063           76.3% 23.7%
     Tract 8076 1,424           9.1% 1,295           50.3% 49.7%
     Tract 8077 1,709           5.9% 1,608           70.3% 29.7%
Westmoreland County 161,058       7.0% 149,813       78.0% 22.0%
Pennsylvania 5,249,750    9.0% 4,777,003    71.3% 28.7%
Source: U.S. Census Bureau, 2000 Census, Summary File 3 (H6, H7) 

Units % Vacant
Occupied 

Units
% Owner 
Occupied 

% Renter 
Occupied
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Housing Age & Condition  
 

The quality of existing housing in a community helps to determine the nature of 
the local housing market and the extent of investment that would be necessary to 
ensure that all residents have access to adequate living conditions. The Census 
Bureau uses three variables to quantify housing quality. Age, plumbing facilities, 
and overcrowding can provide insight into certain issues that can cause housing 
units to become substandard. A summary of age and condition data appears in 
the table at the end of this section. 

 
Age 
 
A structure’s age is used to demonstrate the amount of time a unit has been in 
the housing inventory. Older housing requires continual maintenance. In the 
absence of routine maintenance, older housing becomes substandard. The age 
threshold used to signal a potential deficiency is 50 years or more. 
 
The majority of Latrobe’s housing is more than 50 years old. Of the City’s owner-
occupied housing stock, 2,037 units (78.7%) were built prior to 1960. Homes 
were almost exclusively older stock in census tract 8077, which contained block 
groups in which 100% and 94.7% of the owner homes are more than 50 years 
old. The City’s rental units were somewhat newer, with 902 units (65.5% of all 
rental units) built before 1960. Tract 8077 also has the highest concentration of 
older rental properties, with 80.7% of all units above the age threshold.  Details 
on the age distribution of structures appear in the following graph. 
 

-

200 

400 

600 

800 

1,000 

1,200 

Number of Units by Year Built
Source: U.S. Census (SF3, H36)

Owner-occuiped units

Renter-occupied units

 
 

Lacking Complete Plumbing Facilities 
 
The Census Bureau defines complete plumbing facilities as hot and cold piped 
water, a bathtub or shower, and a flush toilet. Units without complete plumbing 
facilities generally indicate substandard housing conditions. None of the City’s 
renter units lacked complete plumbing in 2000, though six owner properties 
located in tract 8076 were considered substandard and lacked this necessity. 
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Overcrowding 
 
Overcrowding is directly related to the wear and tear sustained by a housing unit. 
More than one person per room (1.01 persons or more) is used as the threshold 
for defining living conditions as overcrowded. In 2000, six renter units and six 
owner units, all in tract 8076, met this criterion. 
 
The following two charts provide a summary of the housing quality indicators 
among renter- and owner-occupied housing units in Latrobe by census tract.  
 

Table 5-4 – Housing Quality Indicators Among Renter-Occupied Units, 2000 

# % # % # %
BG 1             20            7 35.0%      -   0.0%      -   0.0%
BG 2           102          52 51.0%      -   0.0%      -   0.0%
BG 3           157        104 66.2%      -   0.0%      -   0.0%
Total           279        163 58.4%      -   0.0%      -   0.0%
BG 1             75          62 82.7%      -   0.0%      -   0.0%
BG 2           452        229 50.7%      -   0.0% 6 1.3%
BG 3 121 85 70.2%      -   0.0%      -   0.0%
Total 648         376      58.0%      -   0.0% 6 0.9%
BG 1 85 71 83.5%      -   0.0%      -   0.0%
BG 2 167 132 79.0%      -   0.0% 6 3.6%
BG 3 82 55 67.1%      -   0.0%      -   0.0%
BG 4 116 105 90.5%      -   0.0%      -   0.0%
Total 450 363 80.7% 0 0.0% 6 1.3%

All Total 1,377      902      65.5% 0 0.0% 12    0.9%
* Built before 1960
Source: U.S. Census Bureau, 2000 Census, Summary File 3 (H20, H36, H48)

Block 
Group

8075

8076

Overcrowded 
Units

8077

Census 
Tract

Total 
Renter-

occupied 
Units

Units Older than 
50 Years*

Units Lacking 
Complete 
Facilities

 
 

Table 5-5 – Housing Quality Indicators Among Owner-Occupied Units, 2000 

# % # % # %
BG 1           307        132 43.0%      -   0.0%      -   0.0%
BG 2           290        181 62.4%      -   0.0%      -   0.0%
BG 3           192        181 94.3%      -   0.0%      -   0.0%
Total           789        494 62.6%      -   0.0%      -   0.0%
BG 1           186          95 51.1%        6 3.2%      -   0.0%
BG 2           183        154 84.2%      -   0.0%      -   0.0%
BG 3 278 266 95.7%      -   0.0% 6 2.2%
Total 647         515      79.6%        6 0.9% 6 0.9%
BG 1 281 249 88.6%      -   0.0%      -   0.0%
BG 2 343 343 100.0%      -   0.0%      -   0.0%
BG 3 304 223 73.4%      -   0.0%      -   0.0%
BG 4 225 213 94.7%      -   0.0%      -   0.0%
Total 1,153 1,028 89.2% 0 0.0% 0 0.0%

All Total 2,589      2,037   78.7%        6 0.2% 6 0.2%

8077

* Built before 1960
Source: U.S. Census Bureau, 2000 Census, Summary File 3 (H20, H36, H48)

Census 
Tract

Block 
Group

Total 
Owner-

occupied 
Units

Units Older than 
50 Years*

Units Lacking 
Complete 
Facilities

Overcrowded 
Units

8075

8076
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Housing Value  
 

In 1990, the median housing value in Latrobe was $49,682. In 2000, it was 
$77,283, an inflation-adjusted increase of 18% since 1990. While recent trends in 
home values are difficult to characterize due to the volatility of the market, 
independent estimates indicate that the median value in Latrobe peaked above 
$90,000 before dropping during 2008 in relation to the national housing and 
economic crisis. The median sales price of homes sold in 2005 was $86,000.  By 
2008, the median sales price of homes sold in Latrobe had dropped to $77,000.  

 
MLS data for homes sold in Latrobe between 2000 and 2008 show that the 
economic recession has impacted recent housing values, as illustrated in the 
following table. In addition to various fluctuations in the median and average 
sales prices during the 2000-2008 period, the City’s housing market also 
experienced an increase in the average number of days a property remains on 
the market (83 in 2000 compared to 110 in 2008). In addition, the number of 
homes sold peaked at a high of 114 in 2004 but decreased to 89 properties sold 
in 2008.  
 

Table 5-6 – Residential Sales Transactions, 2000-2008 
2000 2001 2002 2003 2004 2005 2006 2007 2008

# of Sales Transactions 88 86 90 105 114 107 110 106 89
Median List Price $69,200 $69,950 $79,900 $83,000 $95,390* $89,900 $89,900 $81,450 $79,900
Median Sales Price $65,500 $68,250 $76,000 $79,000 $91,940* $86,000 $85,000 $79,900 $77,000
Average DOM 83 90 93 74 78 67 94 103 110
Source: West-Penn Multi-List (courtesy of Realtor Chris Couch)
Note: Information in the chart above is for sales of single-family homes only and excludes sales of tow nhomes and condomimiums. 
*These f igures reflect the average list price and sales price for 2004. Median prices w ere not reported.  

 
Recent fluctuations in the local real estate market can be explained largely as a 
reflection of larger market instability, as the economic recession and low 
consumer confidence has slowed both the sales of existing homes and the 
construction of new homes across the state and Mid-Atlantic region. However, 
the Pittsburgh MSA remains one of the most stable real estate markets in the 
country. This, along with a steady reduction in mortgage rates, suggests that the 
City will not experience the type of dramatic market slowdown evident in many 
areas of the country. 

  
With the exception of trends during the last three years, Latrobe’s housing values 
have climbed steadily since 1990. This fact has positive implications for the state 
of the tax base and for investment-minded homeowners, but may limit the 
availability of housing options for low- and moderate-income persons. Housing 
values have increased at a faster rate than the median household income, 
indicating that for some residents, it is becoming more difficult to afford housing 
in the City. In 2008, the median household income for Latrobe was $41,252. 
While this is an increase of $7,487 in actual dollars over the 2000 MHI ($33,765), 
it is actually a 2.3% decrease in MHI after adjusting for inflation. In 1990, 
Latrobe’s MHI was $23,161, or $38,153 in 2008 dollars. Therefore, MHI in the 
City has increased only 7.5% over 18 years, while housing values have 
increased by more than 20%.   

 
Foreclosures  
 

Since 2007, increased unemployment, population drain, and aggressive lending 
markets have lead to a foreclosure crisis that has impacted the entire nation.  
The western Pennsylvania region has experienced an increased number of 
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foreclosures but has not been impacted as severely as areas in Ohio, Florida, 
and California.  

 
 Recent foreclosure figures released by the U.S. Department of Housing and 

Urban Development estimate there have been a total of 88 foreclosures in 
Latrobe as of 2008.  When analyzed at the census tract level, census tract 8076 
has experienced the highest number of foreclosures at 38 while census tract 
8075 has only experienced 15 total foreclosures.  

 
 Ninety (90) day vacancy statistics for residential addresses is also available from 

HUD.  There were a total of 138 ninety-day vacancies, resulting in a vacancy rate 
of 3.2% citywide. Census tract 8076 had the highest number of vacancies at 57 
while census tract 8077 had the lowest at 35 vacancies.  The following maps 
show the number of foreclosures and vacancies by census tract in Latrobe.  

 
 

# of Foreclosures
0-15

16-38

CT
8075

CT
8077

CT
8076

 
 

# of 90 Day Vacancies
0-35

36 - 46
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Percent Owner-Occupied
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The census tract experiencing the highest number of vacancies and foreclosures 
in Latrobe, census tract 8076, also happens to be the census tract with the 
highest percentage of renter-occupied housing stock in the City. Housing tenure 
is about 50% owner-occupied and 50% renter-occupied in census tract 8076.  
Census tracts with higher percentages of owner-occupied housing in Latrobe 
have less vacancies and foreclosures than those with lower owner-occupancy 
rates. 

 
Rent  
 

A comparison of recent income levels and local market rates for rental housing 
suggests that affordable rental properties are out of reach for low-income 
residents in Latrobe. The National Low Income Housing Coalition provides 
annual information on the Fair Market Rent (FMR) and affordability of rental 
housing in each county in the United States. Data from Westmoreland County 
are presented here.  

 
In Westmoreland County, the 2009 FMR for a two-bedroom apartment is $710. 
DemographicsNow estimates that the current median household income in 
Latrobe is $41,252, or $3,438 per month. Renters, who comprised an estimated 
34.6% of all Latrobe households in 2008, had a 2008 median income of $28,939, 
or $2,411 per month. In order to afford a two-bedroom unit at the FMR of $710 
without paying more than 30% of income on housing, a renter household must 
have an annual income of $28,400, or $2,367 per month. In Westmoreland 
County, 49% of renters do not earn sufficient income to meet those criteria. 

 
Supplemental Security Income (SSI) cash benefits are often the sole source of 
income for elderly or disabled persons who have few resources. For individuals 
for whom Pennsylvania’s monthly SSI payments, currently $674, are the only 
source of income, only $202 in monthly rent is affordable, while the FMR for a 
one-bedroom apartment is $594. 

 
A lack of affordable rental housing translates to limited housing choice for the 
City’s low- and moderate-income residents. Low-income persons who are paying 
more than 30% of income toward housing costs are less able to afford other daily 
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costs of living, such as transportation, child care and health care, and are 
subsequently at a disadvantage in achieving financial stability.   

 
Housing Tenure by Block Group   
 

The type and condition of housing in Latrobe varies by area of the community. A 
look at the numbers by block group within the City provides a snapshot of the 
housing dynamics in various neighborhoods. Latrobe consists of three census 
tracts:  

 
• Tract 8075, which contains 2,500 residents and is 42.6% low-moderate 

income (LMI)  
• Tract 8076, which contains 2,806 residents and is 53.4% LMI; and  
• Tract 8077, which contains 3,688 residents and is 36.2% LMI.  

 
 Per the 2000 Census, there are 4,258 total housing units in Latrobe. 1,125 of the 

units (26.4%) are located in Tract 8075; 1,414 (33.4%) are in Tract 8076; and 
1,709 (40.1%) are in Tract 8077. 

 
 The following table reports occupancy status in 2000 by census tract and block 

group. Of the City’s three tracts, the most vacancies were located in Tract 8076, 
where 121 homes (9.1%) were vacant. This includes vacancy rates exceeding 
10% in block groups 1 and 2. Elsewhere in the City, vacancies were less 
concentrated, combining for a citywide rate of 6.9%. Areas of high vacancy are 
more likely to experience blight and property-related crime.  

 
Table 5-7 – Housing Tenure by Census Tract and Block Group, 2000 

BG 1 348 4.6% 332 89.2% 10.8%
BG 2 397 3.8% 382 79.8% 20.2%
BG 3 380 8.2% 349 60.2% 39.8%
Total 1,125 5.5% 1,063 76.3% 23.7%
BG 1 320 10.9% 285 67.7% 32.3%
BG 2 689 10.4% 617 31.3% 68.7%
BG 3 415 5.3% 393 67.4% 32.6%
Total 1,424 9.1% 1,295 50.3% 49.7%
BG 1 388 4.9% 369 80.2% 19.8%
BG 2 542 6.8% 505 62.4% 37.6%
BG 3 413 5.1% 392 76.5% 23.5%
BG 4 366 6.6% 342 64.3% 35.7%
Total 1,709 5.9% 1,608 70.3% 29.7%

All Total 4,258 6.9% 3,966 65.4% 34.6%

% Owner 
Occupied 

Census
 Tract Block Group Units

Occupied 
Units

% Renter 
Occupied% Vacant

Source: U.S. Census Bureau, 2000 Census, Summary File 3 (H6, H7) 

8075

8076

8077

 
 
  

The table also presents data on the tenure of the City’s housing units by census 
tract and block group. The proportion of owner-occupied homes ranges widely, 
from 31.3% to 89.2% among block groups. Renters are concentrated in Tract 
8076, where they occupy half of all housing units. Citywide, 65.4% of occupied 
housing were owner-occupied in 2000, which is lower than rates across 
Westmoreland County (78%) and Pennsylvania (71.3%). 
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Housing Issues  
 

Despite the national economic 
downturn that has taken place over the 
past few years, Latrobe’s housing 
market has remained relatively stable. 
Latrobe continues to provide its 
residents with a good quality housing 
stock and a high quality of life.  It is a 
great community in which to raise a 
family and is rich in parks, recreation, 
historic, and natural resources.   
 
There may be a need for additional 
senior housing due to the City’s aging 
population.  This would include 
condominiums/ high rise buildings 
where older residents can live without 
all the responsibility of maintaining a 
single-family home.  
 
While the majority of the housing stock 
in Latrobe is in good or fair condition, 
there are pockets of housing in certain 
wards and neighborhoods that could 
benefit greatly from façade 
improvements and streetscape 
improvements. The following list 
describes these areas in more detail 
(Please see the Citywide Development 
Strategies and Projects map for more 
information).  
 

• First Ward – There is a 
dilapidated mobile home park 
located in the northern pocket 
of the First Ward that is a 
potential site for residential 
development.  Specifically, this 
area could be a potential site 
for new single-family homes if 
the existing mobile homes 
were acquired and removed.  

 
 
 
 
 
 
 
 
 
 
 
 

 
Mobile Home Park in First Ward 

Housing Toolbox 
 
There are a number of tools that 
the City of Latrobe can use to 
help in addressing the issues if 
housing rehabilitation and 
absentee landlords.  These tools 
include the Residential Local 
Reinvestment Tax Assistance 
Act (LERTA) and a Rental 
Registration Program. 
 
Residential Local 
Revitalization Tax Assistance 
Act (LERTA) 
A residential LERTA has been 
used effectively in other 
communities in Pennsylvania to 
encourage new housing 
construction and the 
rehabilitation of blighted 
structures.  LERTA offers a 
potentially viable and effective 
tool for local governments to 
revitalize economically 
deteriorated areas.   
 
The Local Economic 
Revitalization Tax Assistance 
Act (LERTA) authorizes local 
taxing authorities, by ordinance 
or resolution, to provide for tax 
exemption for certain 
improvements to deteriorated 
dwellings and for the 
improvement of deteriorated 
areas by the construction of new 
dwelling units.   
  
The LERTA program provides 
for ten year phased out 
exemptions.  It provides 100% 
tax exemption in year one, 90% 
in year two, 80% in year three 
and so forth until a 10% 
abatement is granted in year ten 
value of new construction and 
rehabilitation projects.  
  
The City of Latrobe should 
consider implementing a LERTA 
program to encourage new 
housing construction and 
rehabilitation.  This tool could 
prove effective given limited 
resources available for housing 
rehabilitation. 
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• Lower First Ward – In 

the lower first ward near 
the brewery, the majority 
of homes are in good 
condition.  However, there 
are pockets of houses 
throughout that could 
benefit from minor façade 
improvements, including 
new paint, rehabilitated 
porches, and repaired 
steps and railings.  In 
addition, this area overall 
is in need of streetscape 
improvements such as 
street trees and sidewalk 
repairs.  

• Lower First Ward – 
Homes in the lower First 
Ward along Miller and 
Derry Streets near the 
Latrobe Municipal 
Authority were noted to 
be in fair condition and 
could also benefit from 
minor façade 
improvements. 

• Sixth Ward – Lloyd 
Avenue is a primary 
gateway into the City of 
Latrobe and is the first 
impression of the City for 
many travelers that enter 
the City.  In recent years, 
Lloyd Avenue has been 
revitalized through the 
removal of blighted 
properties and the 
development of infill 
housing.  The appearance 
of this corridor has 
improved dramatically.  
However, additional 
improvements are needed 
to beautify this area, as it 
is an important entrance 
corridor to the City.  In 
addition to the 
streetscape and lighting 
improvements planned 
along this corridor, 
additional acquisition, 
demolition, and new 
construction as well as 
rehabilitation projects 
should be considered to 

Housing Toolbox (continued) 
 
Rental Registration Program 
Many communities similar to Latrobe have 
been facing the issue of an increase in the 
number of rental units and absentee 
landlords.   
 
Well-maintained rental properties can 
provide a good housing option for new 
residents who may later purchase a home 
in the community.  A good screening 
system for tenants can help to make the 
living environment a positive one for local 
residents.  Some properties that have 
tenants with little or no screening can lead 
to public safety issues later on.   
 
Although the City of Latrobe has an owner-
occupancy rate of 65.4% (2000 U.S. 
Census), the number of owner-occupied 
units is projected to decrease by the year 
2013 with a concurrent increase in the 
number of rental units.   
 
The program could be self funded and 
require owner’s of all residential rental 
property (except owner occupied or fully 
subsidized units) to register their property. 
The program would be intended to 
proactively identify blighted and 
deteriorated housing stock.  The program 
could have the following components: 
 

• All landlords would be required to 
register before renting or leasing 
any rental unit in the City of 
Latrobe  

• It would be based on partnerships 
with owners 

• The properties could be self-
certified by the owners who would 
be provided with an opportunity to 
self certify the property.  

• It could rely on property owners to 
complete an initial inspection of 
their property.  

 
Using a checklist provided by the city in 
return for a reduced permit fee the owner 
could qualify to rent the property for up to 
three years without further inspection.  
Properties that do not meet minimum 
standards are not allowed to register until 
they comply.  As long as any rehabilitation 
or deficiency issues are addressed the City 
would work with owners to bring properties 
up to code. 
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improve the housing stock.  If possible, the City should partner with 
Homes Build Hope again to build new housing through another phase of 
redevelopment.  

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

Lloyd Avenue/ Route 981 
 
 

• Fifth Ward – The Fifth Ward, specifically Avenues A through E between 
Laveen and Ligonier Streets, is also in need of targeted streetscape and 
façade improvements. With the opening of the Creekside Activity Center, 
it is an opportune time to start a neighborhood improvement program in 
this area.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Streets and Facades in the Fifth Ward in Need of Improvements 
 
Implementation 
 

Goal:  Encourage home ownership.  
 
 Objectives: 
 

1. Increase the number of homeowners citywide.  
 
2. Increase the number of homeowners in targeted areas, particularly 

Census Tract 8076, Block Group 2. 
 

Goal:  Encourage young families to purchase homes in Latrobe. 
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Objective: 
 

1. To stabilize neighborhoods and encourage long-term investment in the 
housing stock through first-time homebuyer and façade improvement 
programs. 

 
Goal:  Create a residential LERTA (Local Economic Revitalization Tax 
Assistance Act). 
 
Objective: 
 

1. To encourage residential new construction and improvements. 
 

Goal:  Reduce the number of deteriorated rental properties. 
 
Objectives: 
 

1. Create a rental property registry requiring property inspections. 
 
2. Hire a staff person to carry out inspections. 

 
Goal:  To enhance the existing housing stock. 
 
Objectives: 
 

1. Target housing resources in the Fifth Ward. 
 
2. Target housing resources in the First Ward. 

 
Goal:  To continue the momentum on Lloyd Avenue.  
 
Objective: 
 

1. Work with Homes Build Hope and other organizations on targeted 
housing infill development and rehabilitation. 

 
Goal:  To improve the appearance of residential areas. 
 
Objectives: 
 

1. Implement streetscape improvements. 
 
2. Implement lighting improvements. 
 
3. Implement a residential façade improvement program. 
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CHAPTER 6 HISTORIC & CULTURAL RESOURCES PLAN 
 

The Historic and Cultural section of the plan focuses on the importance of 
preserving Latrobe’s historic and cultural resources.  These resources are 
economic assets that can help to guide and manage change and redevelopment.  
Studies have shown that in today’s dynamic economic and demographic 
environment, among a community’s most valuable assets is the existence of a 
historic character unique to that community.  Latrobe area residents value these 
resources because they provide an enhanced understanding of the formation, 
history, and progression of the area.  Preserving historic resources can connect 
today’s generation to yesterday’s way of life.  People of all ages can better sense 
and appreciate the area’s societal and cultural changes through historic and 
cultural resources. Historic preservation and heritage tourism are also avenues 
for economic development.   

 
Historic and Cultural Resources 
 
 The National Register of Historic Places 
 
 The National Register of Historic Places is the nation’s official list of historic and 

cultural resources worthy of preservation.  These properties may include districts, 
sites, buildings, structures, and objects that are significant in American history, 
architecture, archeology, engineering, and culture at the local, state, or national 
level. The Pennsylvania Historical and Museum Commission’s Bureau of Historic 
Preservation is the agency that maintains this list in the Commonwealth of 
Pennsylvania.  

 
 Placement on the National Register allows local government oversight and also 

provides some protection from federal agencies that assist, permit, or license 
activities that have an effect on historic resources.  In addition, income producing 
properties on the National Register may qualify for certain federal tax incentives, 
or become eligible for various grant opportunities.  

 
 There are four historically and architecturally significant structures found within 

the City of Latrobe that are listed on the National Register of Historic Places.  
Table 6-1 contains a list of these properties. 

 
 
 
 
 
 
 
 
 
 
 
 
 
  Latrobe Armory     Latrobe Train Station  
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Table 6-1 – Historical Properties on the National Register 

Historic Resource Name Address Status In Main St. District 

Citizens National Bank Building of Latrobe 816 Ligonier Street Listed Yes
Latrobe Armory 1017 Ridge Avenue Listed No
Pennsylvania Railroad Station - Latrobe 325 McKinley Avenue Listed Yes
St. Vincent Archabbey Gristmill SW of Latrobe off of Rt. 30 Listed No
Source: PA Historical & Museum Commission and the National Register of Historic Places  

 
 
 While the National Register is a great tool for historic preservation, it is important 

to look beyond the resources listed on the National Register to the broader 
context in Latrobe, as there are other resources present and other tools available 
to support historic preservation efforts. In addition to those properties listed on 
the National Register, there are several other properties in Latrobe that are of 
historic and/or cultural significance, including numerous churches that feature 
beautiful architectural details.  In addition, there is a former theatre and a former 
entertainment and social hall that are also of historical significance.  The 
following table provides additional detail on other properties of historic or cultural 
significance in Latrobe.  

 
 

Table 6-2 – Other Properties of Historical or Cultural Significance 
Property Address Comments In Main St. 

District 

Mozart Building 338 Main Street 

Former local venue for bands to play; 
Building is in need of interior 
renovations and façade improvements Yes

Hotel Loyal 615 Ligonier Street 
Former hotel now home to Hotel Loyal 
Pizza Yes

Latrobe Brewery Ligonier Street 
Former home of Rolling Rock Beer; 
now brewing Iron City Beer No

Latrobe Athletic Club Building 227 Main Street 

Former theatre turned athletic club; 
Building is in need of façade 
improvements Yes

Holy Family Catholic Church 1200 Ligonier Street 
Beautiful, well-maintained Roman 
Catholic Church and Parish Yes

Latrobe Presbyterian Church 428 Main Street 
Beautiful, well-maintained Presbyterian 
Church Yes

Latrobe United Methodist Church 440 Main Street 
Beautiful, well-maintained Methodist 
Church Yes

Former Lehigh Specialty Steel Administration Building Gertrude Street 
Brick structure associated with the rich 
history of Steel-making in Latrobe No  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
   United Methodist Church                Holy Family Church 
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Former Administration Building – Lehigh Specialty Steel 
 
Municipally Regulated Historic Districts 
 
 Municipally regulated historic districts can be created under the Pennsylvania 

Historic District Act (Act 167).  Such districts are subject to regulation and 
protection by local ordinances that govern demolition and exterior alteration of 
buildings and structures within the historic district. These ordinances can be 
freestanding or incorporated in the local zoning ordinance.  

 
 There are no municipally regulated historic districts in Latrobe. In addition, there 

are no historic districts listed on or eligible for the National Register.   
 
Properties of Historical Significance  
 
 Mozart Hall  
 
 Mozart Hall, located at 340 Main Street in the heart of downtown Latrobe, was 

built in 1890 by George Seisel, a German settler.  Seisel named this hall for the 
famous Austrian composer, Mozart, because he was fond of his music.  The 
architectural design of the Hall is linked to the Victorian Era.  In addition, there is 
a definite link to the music of Mozart. There are two Turkish turbans on turrets at 
the cornice line. These turbaned turrets have a connection with Mozart, 
particularly with some of his operas, including The Abduction from the Seraglio of 
1782.  

 
 The hall, used mostly as a concert and social hall throughout the years, occupies 

the entire second floor of the structure. On the interior, there is a stage, a bar, 
and a kitchen. A long and steep staircase leads from the front door on Main 
Street up to the hall.  Mozart Hall was intended as a concert hall, but when the 
Showalter Opera House opened, it attracted most of the theatrical performances 
in town. Over the years, the Hall has been used for a variety of community 
activities, including dances, amateur theatricals, concerts, school 
commencements, and even poultry shows.  

  
 Due to years of underutilization, the Hall deteriorated in the 1970s, and just 

narrowly escaped potential demolition before being bought by the Slates in 1980. 
The Slate family instituted a restoration and rehabilitation program for the 
property.  The two storefronts on the ground floor were reopened. One was the 
Mozart Restaurant and the other was a small loan and banking business.  

 
 There were some remnants of the original paint on the façade of the building, so 

the Slates were able to restore it to its original appearance. The background 
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color is a pale green against which a dark green floral ornament, touched with 
small red blossoms, stands out in strong relief. These colors are still present 
today.  

 
 Ownership of the building was transferred to Jeremy Olson in November 2005. 

Mr. Olson was able to turn the historic Mozart Hall in Latrobe into a hip venue for 
teens and music, a center for the live band scene. The Hall attracted hundreds of 
local teenage youth to hear local bands.  Many shows were held there, at least 
two to three per month, and the hall provided area youth with a local venue that 
gave them something to do – listen to live music and meet new people. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THEN and NOW – Mozart Hall in Downtown Latrobe 
 
 
 As of 2010, Mozart Hall has been vacant for several years and continues to 

deteriorate. Both ground floor storerooms are vacant, as is the concert hall. The 
front façade, including the original colors, and the Turkish turbans on the turrets, 
are all intact, but in need of restoration. The structure itself is in disrepair and is in 
need of rehabilitation. The interior of the storefronts are well-maintained and in 
fair condition.  However, the interior of the social hall on the second floor and the 
storage space on the 3rd floor have sustained water and structural damage from 
faulty box gutters. In addition, the layout of the upper floors and the absence of 
elevator access (or a space for an elevator) limit reuse opportunities for this 
building.   

 
 While this property is in disrepair, it is a Victorian gem within the community and 

is one of few older, historic buildings that remain in Latrobe.  Additional research 
is necessary to determine whether this structure is eligible for the National 
Register of Historic Places.  Furthermore, through the use of state grants and 
other funds for historic preservation, it is possible that Mozart Hall could be 
preserved and re-open again. Memories of old shows, concerts, and community 
gatherings, along with the faded color and architecture of the building, are a 
reminder to residents and passers-by of the building’s past.  Prior to beginning 
any façade improvements on the exterior of the building, a building assessment 
should be completed to determine the estimated cost and scope of work involved 
with the overall interior rehabilitation of the building.  

 
 Mozart Hall is a great candidate for the Federal Rehabilitation Investment Tax 

Credit (RITC) Program.  The tax credit program is one of the most successful 
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and cost-effective programs that encourage private investment in rehabilitating 
income producing, historic properties such as office buildings, rental housing, 
hotels, bed and breakfasts, and retail stores.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The interior of Mozart Hall, including the stage, bar, and water damaged areas.  
 
 
 RITCs are a commonly used incentive program throughout Pennsylvania.  The 

Pennsylvania Historical and Museum Commission (PHMC) administers the RITC 
program in partnership with the National Park Service and the Internal Revenue 
Service.  The tax credits are available to owners and certain long-term leases of 
income-producing properties. There are two rates – 20% for a historic building 
and 10% for a non-historic building – with different qualifying criteria for each 
rate.  

 
 To be eligible for the 20% tax credit, the building must meet the following criteria:  
 

• The building must be listed on the National Register, either individually or as 
a contributing building within a National Register Historic District, or be a 
contributing building to a Certified Local District.  

• Building must be used for income producing purposes, including office, retail, 
residential rental, bed and breakfast, and light manufacturing uses. The 
building must be a depreciable building and not used as a private residence.  

• Rehabilitation work must be undertaken in accordance with the Secretary of 
the Interior’s Standards for Rehabilitation  

• The project must meet the “substantial rehabilitation test.” This test is where 
the amount of money to be spent on the rehabilitation must exceed the 
adjusted basis of the building or $5,000, whichever is greater.  

• After rehabilitation, the building must be owned by the same owner and 
operated as an income producing property for five years.  

 
 Similar criteria are set forth for the 10% credit.  However, the building cannot be 

used for rental residential purposes and the building must meet the wall retention 
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requirement.  For the 10% credit, the property owner works directly with the 
Internal Revenue Service.  Thus, the Bureau of Historic Preservation’s does not 
have a lead administrative role. In addition, the building must be built before 1936 
and be non-historic. For more information on the RITC program, visit 
http://www.portal.state.pa.us/portal/server.pt/community/historic_preservation/3741.  

 
 The Former Manos Theatre  
 
 The Manos Theatre chain is a name commonly recognized throughout 

Westmoreland County.  These theatres were located in Jeannette, Monessen, 
Latrobe, and Greensburg. The Manos Theatre was once one of the main 
attractions in downtown Latrobe. In fact, it was a common local attraction for a 
night out on the town.  It also served as a venue where families from the area 
would gather to watch movies and shows.  

 
 While many long-time residents of Latrobe have fond memories of the former 

Manos Theatre, the structure looks very different today than it did just a few 
decades ago. 

 
 Today, the former Manos Theatre is home to the Latrobe Athletic Club. It is again 

a popular destination for local residents, as a place to get in shape and work out. 
While very different from its original use, the Latrobe Athletic Club is a viable and 
growing business in downtown Latrobe.  

 
 The building itself is in fairly good condition. The façade even provides some 

reminders of the days when it was home to the Manos Theatre, as a pair of the 
original doors remain along with much of the ornamental and architectural details 
of the façade. Through the use of rehabilitation programs and/or façade 
improvement programs, the façade of the Athletic Club could be restored to more 
accurately reflect the rich history of the building.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

THEN and NOW – The former Manos Theatre in Downtown Latrobe 
 
  

The Citizens National Bank Building of Latrobe 
 
 The Citizens National Bank Building of Latrobe is a beautiful six-story structure 

which dates back to the Renaissance architectural movement.  It is located at the 
corner of Main and Ligonier Streets in the heart of Latrobe’s downtown business 
district.  This property was added to the National Register of Historic Places in 
2002.  It is the City’s tallest building and was constructed in 1926.  
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 The building remains in excellent condition and is now home to several 
professional offices, including attorneys, doctors, foundations, and community 
organizations. The owners recently renovated the former Citizen’s Bank space 
on the ground floor, converting the space into a law office.  

 
 
   
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The beautiful façade of the Citizens National Bank Building and the restored architectural moldings of the 
interior ground floor, which was recently rehabilitated 

 
Latrobe Armory 

 
 The Latrobe Armory is located on the corner of Spring Street and Ridge Avenue 

in the City of Latrobe. This building was added to the National Register of Historic 
Places in 1989 and is known for its Art Deco architectural style and for its military 
history.  The building is two stories in height and was constructed in 1927.  

 
 The Armory has not been used as a military storage facility for over a decade. 

The building is located in a primarily residential area of the City.  The Armory is in 
need of a new roof, lead abatement, and repairs to the existing gym floor, which 
is damaged from the leaky roof.  At this point, the gym floor is still repairable.  
However, if the roof is not replaced, the gym floor will suffer from additional 
damage.  Potential reuses of the site include apartments or a community center.  
The Armory’s reuse opportunities are limited due to insufficient parking in the 
area.   

 
 The Latrobe Foundation recently purchased the Armory from the State of 

Pennsylvania and plans to rehabilitate the building for use as either a community 
recreation center or as apartments.  The other option would be to demolish the 
building and assemble the site for future redevelopment.  
 
Train Station 

 
 The Latrobe Train Station, located at 325 McKinley Avenue, was opened in 1903 

by the Pennsylvania Railroad. The Train Station was added to the National 
Register of Historic Places in 1986 and is known for its late Victorian style 
architecture.  The historic station still exists in downtown Latrobe but is now 
home to DiSalvo’s Restaurant.  The station is currently served by Amtrak’s 
Pennsylvanian line, which operates once per day in each direction.  There is a 
small shelter with bench seats which serves as the current station.  In addition, 
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an old caboose is located on-site, which is noted to be in disrepair.  Overall, the 
Train Station could benefit greatly from landscaping improvements and the 
removal of the old, dilapidated caboose that sits adjacent to it.  

 
 The Latrobe Community Revitalization Program (LCRP) has been working 

diligently to make improvements to the train station. A group of volunteers 
recently repainted the passenger station and railing. LCRP also plans to repair 
the steps and to remove the old caboose.  In addition, a group of St. Vincent 
College students designed a community mural that will be painted on site.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Train Station, via a view from Ligonier Street, and the dilapidated caboose which sits next to it. 

 
Hotel Loyal 

 
 The former Hotel Loyal, located at 615 Ligonier Street in downtown Latrobe, is 

now home to a local pizza shop and restaurant – Hotel Loyal Pizza.  The 
restaurant’s dining room, bar, and takeout areas are located on the first floor.  
The second and third floors are currently vacant.  The former fourth floor was 
removed when the roof was redone a few years ago.  Overall, the building is in 
good condition.  

 
 While this building has undergone substantial renovations since it once operated 

as a hotel, the building is one of downtown Latrobe’s most recognizable buildings 
and is located across the street from the Train Station and a few blocks down the 
street from the historic Latrobe Brewery.  While this building is not eligible for 
historic designation through the National Register, it is a great candidate for the 
10% Rehabilitation Investment Tax Credit (RITC) Program, should the owner 
want to covert the second and third floors to a new use as either apartments or 
as a bed and breakfast.    In addition, Hotel Loyal Pizza could benefit greatly from 
some landscaping and streetscape improvements.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hotel Loyal and a view looking down Ligonier Street towards the Latrobe Brewery 
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Historic Events and People 
 
 Latrobe is a town deep with cultural history that includes famous events, people, 

and things.  For example, it is the home of the Latrobe Brewery, the original 
brewer of Rolling Rock beer.  This facility currently brews Iron City beer. In 
addition, Latrobe is home to St. Vincent College and famous golfer Arnold 
Palmer. It was the childhood home of Fred Rogers, best known for the children’s 
television show Mister Roger’s Neighborhood. Latrobe is also the home of the 
first banana split, invented by David Strickler of Strickler’s Pharmacy in 1904. 
Additionally, Latrobe is home to the training camp for the Pittsburgh Steelers 
National Football League team.  Latrobe is also well-known throughout Western 
Pennsylvania for its history in the steel making industry.  Latrobe Steel still 
employs hundreds of people from the area, despite the decline of the region’s 
steel industry.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Banners in downtown Latrobe that highlight the Banana Split and Mister Rogers, 

two historic symbols of Latrobe 
 
Historical Societies  
 
 There are many historic preservation groups located within the Latrobe area, 

including the following:  
 

• Latrobe Area Historical Society  
• Westmoreland County Historical Society  
• Westmoreland Cultural Trust  

 
 The City of Latrobe and Latrobe Community Revitalization Program should work 

with the above local and county historical societies to identify any historically or 
culturally significant resources in the City that are not listed in tables 6-1 and 6-2. 
If warranted, the City should work with these agencies to pursue funding for 
historic designation and/or preservation measures.  

 
 The Latrobe Area Historical Society has a visible presence in the community and 

its programs and services are led by many dedicated, local volunteers. The 
Society’s office is located in the Latrobe Elementary School and has office hours 
which are open to the public three days a week – Tuesday afternoons, Fridays, 
and Saturday mornings.  The City should work with the Latrobe Area Historical 
Society and other area organizations to prepare a more detailed inventory of the 
region’s historic and cultural resources.  The City should support the historic 
groups’ efforts to preserve these resources, including obtaining technical and 
financial assistance from county, state, and federal agencies, non-profit 
organizations, and other entities.  
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Implementation 
 
 Goal:  Promote the preservation, restoration, and development of Latrobe’s 

historic and cultural resources.  
 
 Objectives and Strategies: 
 

1. Educate City officials, property owners, and residents about the 
economic and aesthetic benefits of historic preservation and the financial 
and regulatory tools available to assist in historic preservation efforts.  

 
2. Disseminate information regarding the 20% and 10% historic 

rehabilitation tax credit programs to eligible property owners.  
 
3. Develop a Historic Preservation Plan for the City of Latrobe, with a focus 

on the historic downtown.  
 
4. Maintain the unique character of historic downtown Latrobe through the 

implementation of voluntary design guidelines and/or preservation 
zoning.  

 
5. Conduct a Building Assessment for interior renovations to be completed 

at Mozart Hall. This should be done prior to starting any exterior façade 
improvements.  

 
6. Support the restoration of historic or architecturally significant structures 

in the City, especially in the downtown area. Specifically, the City should 
encourage the following:  

a. Rehabilitation and reuse of the local Mozart Hall  
b. Façade improvements of the Latrobe Athletic Club building, former 

home of the Manos Theatre 
c. Building improvements (new roof) and creative reuse of the Latrobe 

Armory  
d. Landscaping improvements at the Train Station  
e. Landscaping and streetscape improvements at Hotel Loyal Pizza  
 

7. Seek appropriate funding for historic preservation and rehabilitation 
projects, including the federal Rehabilitation Investment Tax Credit 
Program, the Preservation Fund of Pennsylvania, and resources from 
the state Bureau of Historic Preservation. 

 
8. Work in close collaboration with county government, businesses, and 

others to apply for historic designation and funding under state, federal, 
and other programs. 

 
9. Pursue additional listings of historically significant buildings on the 

National Register of Historic Places, including Mozart Hall and several 
churches in the area.  

 
10. Reinforce and enhance local efforts to draw people into downtown 

Latrobe through festivals and other events.  
 
11. Market Latrobe’s historic and cultural assets to a broad regional 

audience.  
 
12. Collaborate with and support the efforts of local and county historical 

societies to identify, preserve, restore, and enhance historical, 
archeological, and cultural resources.  
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13. Promote Latrobe’s historic and cultural resources and tie these 

resources to other existing recreational and natural resources to market 
Latrobe as a tourist destination.  
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CHAPTER 7 NATURAL RESOURCES PLAN 
 
Introduction   

Natural resources and environmentally sensitive areas – streams, wetlands, 
watersheds, steep slopes, floodplains, woodlands, ecological habitats, 
conservation areas, geological characteristics, etc. – provide many assets to an 
area.  They offer scenic beauty, recreational opportunities, and other benefits 
that contribute to a community’s overall livability.  These features make a 
community more attractive to both prospective developers and residents; 
however, they also pose constraints to land use and development.  For example, 
steep slopes and floodplains restrict where development can occur, and 
municipalities have the prerogative to ban all development within floodplains or 
on slopes with a gradient greater than 25%.  Therefore, a comprehensive plan 
must address the protection and preservation of natural resources and 
environmentally sensitive areas and also recognize the limitations they present 
for future development. 

 
Environmentally Sensitive Areas   
 

• Slopes  
 
The City of Latrobe consists mostly of lands that are sloped with intensities 
between 0-8% and 8-15%. Slopes with a gradient of 15% or less are generally 
developable for all types of land uses.  Slopes between 15% and 25% can be 
developed with some limitations.  Development on slopes greater than 25% 
entails substantial grading, installation of retaining walls, erosion controls, and 
use restrictions.  Such measures often make development on steep slopes cost 
prohibitive.  Consequently, slopes of 25% or more are often best preserved as 
open space, i.e. woodlands, conservation zones, recreation areas for activities 
such as hiking, etc.  Slopes within Latrobe are shown on Map 7-1 (located at the 
end of this chapter). The majority of land in the City has a slope between 0-8%.  
Pockets of lands with a slope of 8-15% are located in the central, northeastern, 
and northwestern sections of the City.  
 
• Floodplains  

 
The 100-year floodplain is the area adjacent to a river, stream, or watercourse 
that would be covered by water in the event of a 100-year flood.  A 100-year 
flood is defined as a flood having a one percent chance of being equaled or 
exceeded in magnitude in any given year.   
 
Floodplains benefit communities by helping to control stormwater flow.  
Development within a floodplain may constrict the area over which floodwaters 
flow, resulting in increased flood damage downstream due to increased 
floodwater flow velocities.    
 
If development is not prohibited in a 100-year floodplain, mitigative measures 
(i.e., maintaining pervious surfaces along stream banks) may be required to 
avoid adverse effects of such development.  
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Floodplain Area in Upper First Ward Near Lamplighter Mobile Home Park 
(also known as the Cardinal Recreation Area) 

 
Communities that have land located within the 100-year floodplain may 
participate in the National Flood Insurance Protection Program.  This program 
assists communities with the adoption and enforcement of floodplain 
management ordinances to reduce future flood damage.  The floodplain areas in 
Latrobe are located primarily along Loyalhanna Creek, which passes through the 
entire length of the City. The floodplain areas do not adversely affect residential 
neighborhoods in Latrobe, as shown in Map 7-2 (located at the end of this 
chapter).   The City of Latrobe has a floodplain ordinance and participates in the 
National Flood Insurance Program. 
 
• Woodlands  

 
Forests provide many benefits to an area.  They offer scenic beauty, wildlife 
habitats, recreation opportunities, erosion prevention, water filtration, slope 
stabilization, etc.  While Latrobe is a predominantly suburban, developed area, 
there are several wooded areas throughout the City, including areas along the 
Loyalhanna Creek, greenspace areas in and around Legion Keener Park, and 
wooded lands in the southern portion of the City near Mission Road and State 
Route 982. These areas should be preserved to continue to provide needed 
greenspace and wooded areas. Any large-scale harvesting of trees should be 
subject to mitigation and protection measures, including erosion control, re-
planting, etc.  
 
• Wetlands  

 
Wetlands are areas that are normally saturated with surface water.  These areas 
include swamps, marshes, bogs, and similar areas.  Wetlands provide wildlife 
and aquatic habitats, flood control, and other environmental benefits.  The 
National Wetlands Inventory identified several wetlands in the City of Latrobe, 
including Loyalhanna Creek, two freshwater forested shrub wetlands, one 
freshwater emergent wetland, and one freshwater pond.  Loyalhanna Creek runs 
through the City from North to South.  The various wetlands and freshwater pond 
were located in the southern portion of the City, near the Unity Township border 
and in the 100-year floodplain.  
 
• Biodiversity Areas (BDAs) 
 
Biodiversity areas (BDA) contain a wide variety of important plant and/or animal 
species and should be protected from development or other disturbances that 
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could negatively impact the natural ecology and integrity of these areas.  Their 
protection through land management and purchase, conservation easements, 
zoning practices, and other measures will preserve key ecosystems.  
 
The Westmoreland County Natural Heritage Inventory (1998) prepared by the 
Western Pennsylvania Conservancy identified the county’s BDAs.  It ranked 
them as Exceptional, High, or Notable according to their significance and the 
relative importance of their protection.  There were no BDAs identified in the City 
of Latrobe. 
 
• Landslide Prone Areas  

    
Landslides are a common hazard in many municipalities today.  They can be 
particularly dangerous to people when they block roads or threaten homes.  
Development should not occur in or near landslide prone areas without 
consideration of slope, soil characteristics, drainage, etc.  Any such development 
will entail mitigation measures, i.e., grading and slope stabilization.  Areas that 
are typically prone to landslides include steep slopes and hillsides.  
 
Most of the land in Latrobe has a gradient slope of between 0-15%. Therefore, 
there are few areas in the City that have steep slopes.  No areas within the City 
of Latrobe have been identified as landslide prone areas.  Most of the areas that 
do have steeper slopes are located in the northern tier of the City and consist of 
vacant lands and wooded areas that have not been developed.   

 
Watersheds & Water Bodies  
  

• Watersheds  
 

 The United States Environmental Protection Agency defines a watershed as an 
area of land that catches rain and snow that drains or seeps into a marsh, 
stream, river, lake, or groundwater.  These surface waters and groundwater are 
sources of drinking water for the area.  Therefore, protection of the water quality 
in a watershed is essential to insuring an adequate supply of clean water for 
people, wildlife, and vegetation.  Communities and environmental groups, such 
as watershed associations, must maintain efforts to reduce or eliminate surface 
water and groundwater pollutants.   

 
The 298 square-mile Loyalhanna Creek Watershed (the area shown in between 
the stars in the following picture) is located throughout parts of central and 
eastern Westmoreland County. The Loyalhanna Creek originates on the western 
slope of Laurel Ridge, south of Ligonier Township, and flows northwest through 
Ligonier, Latrobe, New Alexandria, and finally on to Saltsburg where it intersects 
with the Conemaugh River. Together, they form the Kiskiminetas River, which 
flows into the Allegheny River. The Loyalhanna Creek runs directly through the 
City of Latrobe.  

 
 



City of Latrobe Comprehensive Plan 
 

Natural Resources Plan  4 

 
 

Source: Westmoreland Conservation District (www.wcdpa.com)  
 
 

• Waterways  
 
The largest waterway in the City of Latrobe is Loyalhanna Creek, which provides 
visual appeal, aquatic habitats, stormwater retention, and other environmental 
benefits to the area.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Scenic Loyalhanna Creek in Western Pennsylvania 
 

The water quality of the creek and the area’s groundwater is an important issue 
because both are sources of drinking water.  Pollution of these sources thus has 
a direct impact on area residents, plants, and wildlife.  Common sources of 
pollution include malfunctioning sewage systems (including raw sewage 
discharge), fertilizers, pesticides, industrial discharges, storm runoff, and 
abandoned mine drainage. 
 
One of the main problems with the Loyalhanna Creek in Latrobe involves 
pollution from the old abandoned coal mines beneath the City, also known as 
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abandoned mine drainage (AMD). The formation of AMD occurs when rocks in 
the abandoned mines are exposed to water and oxygen. Through a series of 
chemical reactions, minerals from the exposed rocks are dissolved and carried 
with the water out of the mine. Because of the reactions that occur, the water 
draining from the mines can be very acidic and carries with it different metals. 
The most common metals found in the Loyalhanna Creek tributaries are iron and 
aluminum.  Abandoned mine areas in Latrobe can be found on Map 7-2.  
 

Loyalhanna Watershed Association  
 

The Loyalhanna Watershed Association (LWA) was founded in 1971 to address 
the various pollution impacts throughout the watershed and to preserve its 
natural areas.  LWA’s projects and programs fall into the following categories: 
water protection, land conservation, environmental education, and community 
outreach.  
 
LWA is currently working on a water protection project in the City of Latrobe to 
remediate abandoned mine drainage (AMD) from Latrobe’s underground mines.  
This project, the Upper Latrobe AMD Remediation Project, is set to be completed 
in 2010 and involves the construction of three additional settling ponds and a 
large wetland area that will allow for natural filtration of the metals contained in 
the mine water.  Funds for the project were provided by a $500,000 Growing 
Greener II grant. This grant will be used to construct a full-scale passive 
treatment system.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Acid Mine Drainage  

 
The Saxman Run AMD Remediation and Hydroelectric Project will also have an 
impact on the City of Latrobe, particularly the Latrobe Sewage Treatment Plant.  
This innovative project supports the development of a system that will collect the 
AMD flow from the Upper Saxman Run discharge and convey it to the Latrobe 
Sewage Treatment Plant where it will produce electricity through turbine 
generation.  Construction of the pipeline began in 2009 and will be completed in 
2010.  The energy produced will provide electricity to a pilot treatment system 
already in place, in addition to the proposed full-scale system.  
 
Lastly, LWA conducts water quality monitoring along many streams and 
tributaries throughout Westmoreland County. As such, the Association monitors 
the water quality on a monthly basis at the Upper Latrobe AMD discharge site.   
 
The efforts of LWA compliment other recreational initiatives in the City of Latrobe, 
including improvements and enhancements to Legion Keener Park and the 
various proposed Rails-to-Trails and other trail development projects in the City 
and region.  
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Soil Associations  
 

Soils are classified based on their permeability and load bearing capacity.  
Therefore, the qualities of soils present in an area help determine suitable land 
uses for that area.  For example, soils that do not drain well may have water 
saturation levels that preclude development or restrict the placement of on-lot 
septic systems. 
 
There are several soil associations in Latrobe, including but not limited to: 

 
• Urban Lands – The majority of Latrobe is made up of Urban Lands that 

contain Gilpin, Guernsey, and Monongahela subsoils. These urban lands are 
developed areas with various types of uses, including businesses, housing, 
parks, playgrounds, and commercial industries.  

 
• Lobdell Series – The Lobdell Series consists of very deep, moderately well-

drained soils that formed in recent loamy alluvium.  Permeability is moderate 
in the solum and moderate to moderately rapid in the underlying material.  
Slope ranges from 0 to 3 percent.  Lobdell silt loam can be found in the 
central and northern portions of Latrobe, particularly along the Loyalhanna 
Creek. Besides the urban lands in Latrobe, the Lobdell Series is the most 
predominant soil type.   

 
• Holly Series – The Holly Series consists of very deep, very poorly drained 

soils formed in loamy alluvium on floodplains.  Saturated hydraulic 
conductivity is moderately high to high in the mineral soil.  Slope ranges from 
0 to 3 percent. Holly Series soils in Latrobe are located along the Loyalhanna 
Creek in the southern portion of the City.  

 
Additional information on the existing soil types in and around the Latrobe area 
can be found on Map 7-3 – Soils Inventory Map (located at the end of this 
chapter).  In addition, information on the specific characteristics of the various 
soil types, including use and vegetation and geographic settings, can be found at 
the U.S. Department of Agriculture’s National Resources Conservation Service 
website: http://www.nrcs.usda.gov/.  
 
• Prime Agricultural Soils – The United States Department of Agriculture 

states that prime farmland is best suited for food, feed, forage, fiber, and 
oilseed crops, and produces the highest yields with minimal inputs of energy 
and economic resources.  Consequently, farming on prime agricultural soils 
results in the least damage to the environment.  Latrobe is a suburban, 
developed area that does not contain large areas of prime agricultural soil, 
i.e., soil whose characteristics make it naturally more suited for farming.   

 
Mineral Extraction  

 
Mineral extraction may impact water supply sources and is governed by statutes 
that specify replacement and restoration of water resources.  The Pennsylvania 
Department of Environmental Protection administers and enforces regulations 
related to the mining of coal and industrial materials.  
 

• Coal 
 
The early economy throughout much of Western Pennsylvania centered on 
the coal industry. There are several undermined areas throughout 
Westmoreland County.  Water quality in Loyalhanna Creek and its streams 
and tributaries is impaired due to acid mine drainage from abandoned mines 
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in the area.  Abandoned mine drainage (AMD) is formed when groundwater, 
which is pumped out during mine operations, pools in abandoned mine 
tunnels or when precipitation flows through mine spoil piles.  Mine related 
minerals, such as pyrite, dissolve in the water.  
 
The City of Latrobe should continue to work with local non-profit, county, 
regional, state, and federal agencies to address the issues presented by the 
area’s mining history, specifically dealing with the abandoned underground 
mines.  The Loyalhanna Watershed Association, the Pennsylvania 
Department of Environmental Protection Bureau of Abandoned Mine 
Reclamation, the U.S. Department of the Interior Office of Surface Mining, 
and the Western Pennsylvania Coalition for Abandoned Mine Reclamation 
are four agencies that can provide assistance with Latrobe’s mine drainage 
issues.  

 
Air Quality  
 

Clean air is another natural resource that requires protection and preservation.  
Additionally, air quality can pose limitations for future development.  In 
conformance with the federal Clean Air Act, the United States Environmental 
Protection Agency (EPA) designates air quality non-attainment areas for three 
pollutants (ozone, carbon monoxide, and fine particulate matter) and classifies 
them in accordance with the severity of the area’s air pollution problem.  
Assignment of an area to one of the non-attainment classifications triggers 
various planning requirements with which the area must comply in order to meet 
the air quality conformity standards for projects listed on the area’s 
Transportation Improvement Program (TIP).  (See Chapter 9.)  Non-attainment 
areas meet the required conformity standards for proposed transportation 
projects if the TIP projects will result in reduced pollution emissions when 
compared to 2002 emissions.  
 
The Southwestern PA Commission (SPC) determines air quality conformity for 
ten counties in Western Pennsylvania, including Westmoreland County.  
Westmoreland County is part of the Pittsburgh-Beaver Valley non-attainment 
area.  SPC has made air quality conformity determinations for the ten-county 
2009-2012 TIP and the 2035 Transportation and Development Plan and has 
concluded that they satisfy the applicable conformity criteria.  

 
Other Factors  
 

There are other factors that can detract from an area’s natural resources and 
assets.  One such factor is illegal dumping.  Another is abandoned vehicles and 
car junk yards.  Illegal dumping may occur on area hillsides or in vacant lots 
while abandoned vehicles may be located along busy streets or in a vacant lot.  
Both factors have negative impacts on an area’s visual aesthetics and may also 
significantly degrade the environment depending on the type of material that is 
dumped.  The City of Latrobe should ensure that its property maintenance 
ordinance, zoning code, and other applicable ordinances address these 
problems and change ordinances and fine levels where necessary to address 
such situations and hazards.  
 

Conservation Easements 
 

There are a number of measures that Latrobe can take to preserve and protect 
its natural resources.  One of these measures is a conservation easement. A 
conservation easement is a voluntary legal agreement between a property owner 
and a conservation organization, i.e., the Western Pennsylvania Conservancy, 
the Westmoreland Conservation District, or the Westmoreland Land Trust.  
Through a conservation easement, a property owner retains the ownership and 
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use of the land, while the conservation organization obtains the development 
rights to the land.  

 
Conservation groups use conservation easements to conserve an area’s natural, 
scenic, and historic features, i.e., watersheds, wildlife habitats, open space, 
woodlands, and rural character.   

 
There are currently no conservation easements in Latrobe, but interested 
property owners can obtain information about these easements from the Western 
Pennsylvania Conservancy (www.paconserv.org) and the Westmoreland 
Conservation District (www.wcdpa.com/landtrust/).   

 
Conclusions  
 

Latrobe benefits from an abundance of natural resources including waterways, 
wetlands, watersheds, and wooded areas.  Natural resources contribute to an 
area’s quality of life and are important assets that can continue to make Latrobe 
an attractive place to live, work, and play.  Therefore, it is essential to both 
protect and enhance Latrobe’s natural resources and to recognize the constraints 
they may present to development.  The City of Latrobe must act both locally and 
in collaboration with county, regional, state, and federal agencies to preserve its 
natural resources for present and future residents.  

 
 
Implementation  
 

The following goals and objectives are proposed regarding Latrobe’s natural 
resources.  
 
Goal:  Identify, preserve, conserve, protect, and enhance the natural resources 
of Latrobe for current and future generations.  

 
 Objectives: 
 

1. Protect and retain water resources to assure the quantity and quality of 
surface and groundwater for recreational use and the water supply.  This 
can be achieved through land use regulations that identify and protect 
natural resources and environmentally sensitive features. A stream 
corridor overlay within a zoning ordinance to protect and enhance the 
Loyalhanna Watershed is one example of this type of potential land use 
regulation.  

 
2. Protect and manage wooded areas by incorporating measures to 

encourage tree protection and conservation design methods in land use 
regulations.  

 
3. When reviewing land development proposals, require a soil survey 

analysis to insure the suitability of the site for such development and 
identify natural resources near the site, including wetlands and 
floodplains.  

 
4. Ensure that any trail development adjacent to streams incorporates 

porous surface materials and plantings to minimize runoff and erosion.  
 
5. Require conservation of natural groundcover and trees, or the inclusion 

of new groundcover, in site developments to reduce and filter surface 
runoff.  

 



City of Latrobe Comprehensive Plan 
 

Natural Resources Plan  9 

6. Enact and enforce property maintenance codes and other ordinances to 
curtail illegal dumping and abandoned vehicles.  

 
7. Collaborate with county, regional, state, and federal agencies, along with 

the Westmoreland Conservation District, Westmoreland County Planning 
Commission, Penn State Extension, Smart Growth Partnership of 
Westmoreland County, and the Loyalhanna Watershed Association 
(LWA), to pursue funding and implement plans that address 
preservation, conservation, protection, and enhancement of natural 
resources.  
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CHAPTER 8 COMMUNITY FACILITIES & SERVICES PLAN 

 

The purpose of this section is to identify the various community facilities and 
services that the City of Latrobe has to offer.  This includes police, fire, and 
emergency medical services, educational facilities and services, recreational 
facilities, and general community facilities that serve the public, such as the 
library.  

 
Community Facilities 

Community facilities generally include amenities such as municipal and county 
buildings, community centers, private and non-private clubs, places of worship, 
schools, health institutions, libraries, and other private and/or non-profit 
institutions/organizations used for social, educational, or recreational purposes.  
Public and private community facilities provide vitality to any community and 
contribute to overall livability and quality of life.  If community facilities are lacking 
or unequally distributed throughout, the area becomes less attractive for 
investment.  Developers acknowledge that land and building values increase 
when there are adequate and attractive community facilities available to 
residents.  Increased investment in both properties and community facilities often 
leads to an overall expansion of the local tax base. Map 8-1 (located at the end 
of this chapter) highlights the geographic distribution of the community facilities 
located in Latrobe. 

 
Libraries 

The Adams Memorial Library is located at the corner of Chestnut Street and 
Ligonier Street.  The current library was completed in the fall of 1954.  It contains 
over 100,000 volumes and has topped 300,000 in annual circulation. In recent 
years, the library established the Resource Center where educators and children 
can find useful tools to make learning more enjoyable. Three branch libraries 
were added. Unity Library is located in the Unity Township Municipal Building. 
Caldwell Memorial Library is located in the Derry Area High School. In addition, 
the library has a mobile branch, known as the Neighborhood Bookmobile.  The 
Bookmobile offers approximately 50 stops around the greater Latrobe area to 
extend convenient library service to residents throughout the region. These 
branches are run through the Adams Memorial Library and offer a variety of 
educational and recreational materials. 

Adams Memorial Library is funded through the State, Westmoreland County, the 
City of Latrobe, surrounding townships, school districts, and private grants, 
including generous donations by the McFeely-Rogers Foundation, the McKenna 
Foundation, and Arnold Palmer. Patron donations and memorial books also 
enable the library to maintain a collection that appeals to a broad spectrum of 
interests. 

Adams Memorial Library and its branches serve the populations of the City of 
Latrobe, Derry Township, Derry Borough, Donegal Township, Donegal Borough, 
Unity Township, Youngstown, and New Alexandria. 

Current Information on Adams Memorial Library is as follows: 

• More than 50% of the residents of Latrobe are registered Library patrons  

• The Library serves 51,000 people in eight municipalities  
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• There are over 100,000 items in the collection including CD ROMS, 
books on audiotape, videos, large-print books, magazines, newspapers, 
microfilm, and books  

• At least one branch is open every day of the week  

• Every year, the library has between 1,200 – 1,500 children read over 
15,000 hours during the nine-week program period for the annual Palmer 
Summer Reading Program  

• Every year, patrons check out nearly 300,000 items  

• The Resource Center offers such varied items as globes, basketballs, 
parachutes, and dolls for checkout (used by everyone from teachers for 
classroom use to grandparents with visiting grandchildren)  

• The library offers free programs that run the gamut from history seminars 
to book discussion groups to health and wellness events to flower 
arranging to tax help to financial investing  

• The Library houses the Latrobe Bulletin on microfilm from 1902 - present  

• The library offers numerous business resources, including recently 
updated small business guides on a whole range of subjects, career and 
job hunting skills books and videos, newspapers and magazines like the 
Wall Street Journal, the Thomas Register, and many local industrial 
buying guides. 

Municipal Building 

The City of Latrobe has its own municipal building located at the corner of 
Jefferson and Main Street.  The municipal building houses all of the primary 
municipal functions for the City, including municipal administrative offices, police, 
fire, the tax office, planning and development, zoning, Latrobe-Unity Parks and 
Recreation, and public works. 

 
City of Latrobe Municipal Building 
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Latrobe Hospital  

The City of Latrobe is served by the Excela/Health Latrobe Hospital.  This is a 
250-bed teaching facility that provides a comprehensive array of basic and 
specialized health care services including primary care, heart care, women’s 
health, cancer care, home 
health, behavioral health, 
and rehabilitation.  The 
hospital is one of six 
teaching hospitals in the 
state, and was included as 
one of the “Top 100 
Hospitals” in the country 
within the Teaching 
Category.  In addition to 
the main facility located in 
Latrobe, there are six 
associated clinics located 
in Hempfield (diagnostic 
testing center), Norvelt 
(diagnostic testing center), 

Saltsburg (diagnostic 
testing center), Blairsville 
(family health, counseling, rehabilitation, pediatrics, diagnostic testing center), 
Ligonier (diagnostic testing center), and Mountain View Medical Park (includes 
the Arnold Palmer cancer center, a family health center, pediatric practice, 
outpatient rehabilitation in occupational, physical and speech therapy, as well as 
the hospital's occupational medicine program). 

 

Airports 

The two larger (of the four) airports in Westmoreland County are the Arnold 
Palmer Regional Airport (formerly Latrobe Airport and Westmoreland County 
Regional Airport) and the Rostraver Airport.  The Westmoreland County Airport 
Authority is responsible for the operation of the two facilities.   

The Arnold Palmer Regional Airport is located in Latrobe, and is the larger of the 
two facilities at approximately 50,000 square feet.  Approximately 45,000 planes 
land at the facility annually.  This facility has charter services available.  The two 
main aviation companies that operate out of the Arnold Palmer facility are L.J. 
Aviation and Vee Neal Aviation.  With a 65 foot tower and two runways, the 
Arnold Palmer Regional Airport is well-equipped to serve residents within and 
surrounding Westmoreland County.   

 

Facilities Supporting the Arts 

The Latrobe Art Center in the heart of the downtown offers an array of arts-
related shows and classes.  These include the following: 

• Art Among Us Program: This is a free community outreach program 
geared towards children.  The children range in age from preschool to 
eighth grade.  The goal of the program is to give children the opportunity 
to experience first-hand that art is alive and well in Latrobe through 
hands-on art projects. 

Latrobe Hospital 
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• Buddy Program:  This is a free community outreach program geared 
towards children with special needs and physical disabilities.  A variety of 
art projects are offered that provide the children with the opportunity to 
express themselves creatively and raise their self-esteem. 

• Mr. Fred Rogers Fine Arts Regional Juried Exhibition: Latrobe Art 
Center, along with the Greater Latrobe Art Conservation Trust, recently 
began an annual juried show.  This show will provide the opportunity for 
an artist to be considered for the Greater Latrobe School System’s highly 
acclaimed Special Art Collections.  The Special Art Collection was 
formed in 1936 and has grown in prestige and quality. 

In addition, there are a number of other venues for the arts in the Latrobe area, 
including the St. Vincent Gallery at St. Vincent College.  Musical performances 
are also available. 

 

Education Profile 

Table 8-1 – Primary, Secondary, and Post-Secondary Education 

District Name School Name
Baggaley Elementary School
Greater Latrobe Junior High School
Greater Latrobe Senior High School
Latrobe Elementary School
Mountain View  Elementary School

Greater Latrobe SD

 
 Source: Greater Latrobe School District 

There are a total of 4,757 students in the Greater Latrobe School District.  Of 
these, 1,148 are students from Latrobe.  The total amount of tax revenue for the 
school district is between $26,500,000 and $27,000,000.  Instruction expenses 
per student are $11,015 (this is the total budget divided by the number of 
students, not the state formula).  It is anticipated that the school district’s central 
administration office will be expanded or renovated within the next 10 years, but 
no specific plans exist at this time.  Student enrollment projections for the next 10 
years indicate an 11% reduction.  In addition, there are 1,107 students who 
participate in a subsidized lunch program.  There are 55 students who are home-
schooled. 

Westmoreland County Community College: Laurel Education Center 

The Westmoreland County 
Community College (WCCC) 
continues to play a key role in 
providing education for adults who 
want to further their education or 
learn a new skill.  Located on Lloyd 
Avenue at the gateway to the 
business district, the school currently 
enrolls 1,000 students, a 20% 
increase from two years ago.   

The Laurel Education Center 
provides general education classes 
ranging from English to math and 
science.  The school building 
contains 14 classrooms, a 
computer lab, and a science lab.    

Laurel Education Center
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Students come primarily from Latrobe, Derry, and Ligonier as well as other 
communities in Westmoreland County to further their studies.  Many of the 
students transfer to four-year insitutions once they have completed their general 
education courses. 

Technical and Career Schools 

The Eastern Westmoreland Career and Technical Center is located in Latrobe 
along State Route 982.  There are two other technical and career schools in 
Westmoreland County located in the following communities:   

• Central Westmoreland Career and Technical Center in New Stanton 

• Allegheny Valley Technical School in New Kensington.   

The three Vo-Tech schools offer similar programs in Health Occupations 
Education, Marketing and Distributing Education, Occupational Home Economics 
Education, and Trade and Industrial Education.  In addition, Central and Northern 
Vo-Techs offer a Business Education program, and Central Vo-Tech offers an 
Agricultural Education program. 

Sewer and Water 
 
The Latrobe Municipal Authority manages both the water and sewer systems in 
the City of Latrobe.  The Authority has 30 employees and operates one sewer 
treatment plant and one water treatment plant.  The Authority serves all of the 
City of Latrobe, Youngstown Borough, and portions of Unity and Derry 
Townships.  The water for the City is from a reservoir in Ligonier Township.  The 
Authority faces problems common to many communities in Western 
Pennsylvania, with an aging infrastructure that must be maintained.  Many of the 
pipes in the system are at least 50 years or older. 
 
The Authority is currently under a DEP consent order due to the combined 
sanitary storm sewer system.  In addition, the brewery has in the past released a 
high biological oxygen demand (BOD) level, which has shut the plant down.  The 
brewery is looking to upgrade the plant to pre-treat waste water so that this will 
not be an issue in the future.   
 
A new water plant upgrade was recently completed, but the distribution lines are 
80-100 years old.  Some of the pipes are made from terra cotta and need to be 
replaced.  An upgrade plan needs to be undertaken to replace the water pipes 
throughout the City. 
 

The City of Latrobe recognizes that: 

• Lawful activities such as extraction of minerals impact water supply 
sources and such activities are governed by statutes regulating mineral 
extraction that specify replacement and restoration of water supplies 
affected by such activities. 

• Commercial agriculture production impacts water supply sources. 

In addition, few storm sewers exist in the residential area around the vicinity of 
the hospital.  Many of the homes in the area were built in the 1950’s and 1960’s, 
before the storm sewer systems were required. 
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Community Services 

The following is a profile of some of the community services offered in Latrobe. 

Police 

The City of Latrobe has its own police department.  There are 13 full-time 
officers.  In addition, the department has four police vehicles and three bikes for 
patrol. 

The police department identified a number of community issues that it has been 
working with the community to address.  These revolve primarily around two 
issues: the need for more activities for young people and the increasing amount 
of drug activity.  The police identified the following additional issues that impact 
Latrobe: 

• Tractor trailer traffic is a safety issue, particularly along State Route 30 
and State Route 982.   

• A transportation study should be undertaken to explore converting State 
Route 981 (Depot Street) to a two-way street to help calm traffic.   

• LED lights are needed throughout the town.  They provide more light and 
utilize less energy. 

• Better pedestrian signage and a crosswalk are needed at Lloyd Avenue 
and Chambers Street near the Westmoreland County Community 
College building.  Many students cross this busy intersection and it is 
poorly marked. 

• Better crosswalks to elementary schools is needed 

• A need exists for more youth programs.  The Armory might be a good 
location for a youth center since it already has a basketball court. 

The police department has partnered with the attorney general’s office to address 
the drug issue.  The problem became severe 6-7 years ago but much less so in 
recent years.  The problem still exists and the community and the police have 
instituted a zero tolerance policy towards drugs in the community.  

The majority of crimes in the community are very minor.  Most offenses are for 
criminal mischief, disorderly conduct, theft, and domestic disputes. 

The police receive most of its funding from city revenue, CDBG funds, and state 
WAM money from the local state representative.  The police department 
expressed a need for one more police car and police cams (video cameras built 
into the police cars).  The department is also in need of K-9 dogs.   

The perception overall is that Latrobe is a very safe community and that people 
are able to walk throughout the community without concern for their personal 
safety.   

Fire 

The City has a strong tradition of volunteer fire departments that provide 
assistance to those in need of services.  The fire chief is a part-time volunteer, 
although he receives a small stipend for his services, and there are two full-time 
drivers.  These two drivers are the only full-time paid staff members in the fire 
department.  There are six part-time fill-in drivers who provide back-up support.  
There are also over 150 volunteer fire department members, with 80 of them 
remaining actively involved. 

The City of Latrobe has five volunteer fire stations in various areas of the City, 
with one fire engine located at each station.  The fire department has a total of 18 
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pieces of equipment, including the five fire trucks and an aerial that can reach the 
top of any building located in the community. 

The fire department is grappling with some of the same issues facing many fire 
departments: keeping their equipment up-to-date and providing safety equipment 
that can meet the current safety needs of community.  The fire department 
receives an annual allocation from the City to pay for two drivers plus to cover 
maintenance costs of the fire stations and equipment.  This averages $225,000 
per year.  Additional funds are sought through grants and fundraising.  The 
federal Department of Homeland Security has been a major source of funding for 
upgrades.  The following issues were identified by the fire department as critical 
for maintaining the high standards set for the City of Latrobe: 

• New radios will be needed by 2014 due to the changes in FCC 
bandwidth regulations.  This could cost up to $80,000 for the upgrade. 

• The stations need minor interior upgrades and renovations 

• Some of the apparatuses for the stations will need to be upgraded in the 
next couple of years 

• Buildings in the downtown need to be brought up to code 

• There are buildings with problem tenants who create public safety 
issues, including the Ober Building on Main Street 

Maintaining the current level of fire service in the City of Latrobe is an ongoing 
challenge that requires adequate funding and volunteer support to continue the 
service.   

 
Municipal Revenues & Expenditures  
 

The City of Latrobe’s municipal budget is no different than most other 
municipalities, as the City spends the majority of its funds for governmental 
activities such as police, fire, public safety, and public works.  Due to increased 
demand for such services and an overall decrease in revenues, there are limited 
funds available to address community development and housing needs with 
municipal funds.  Thus, the City must rely on other resources such as grant funds 
from area foundations and funds from Westmoreland County.  For example, the 
City is utilizing Community Development Block Grant (CDBG) funds from the 
Westmoreland County Department of Planning and Development to continue 
infrastructure improvements along Lloyd Avenue in the upcoming year.  

To further exacerbate the City’s funding limitations, approximately 23.4% of all 
property in Latrobe is tax-exempt and thus pays no property taxes. This results in 
an excess of over $20 million worth of land and structures in the City being on 
the exempt rolls. City officials should work with area non-profit organizations to 
develop and negotiate a payment in lieu of taxes (PILOT) system.  The City of 
Pittsburgh has developed a similar system in which larger non-profits, including 
universities and hospitals, that own tax-exempt properties make an annual 
contribution to the City in lieu of a tax payment.  These funds are then used to 
provide necessary services to residents and to provide increased funding for 
miscellaneous community and economic development activities.  

The following table provides an overview of the City’s revenues and expenses 
between 2006 and 2008.  As the table shows, the majority of the City’s revenues 
are from property taxes, other taxes including local enabling taxes, and other 
general revenues such as licensing and permitting fees. The City uses these 
revenues to provide necessary services to the public, including police, fire, health 
and sanitation, and public works.   
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Table 8-2 – City Revenues and Expenses 2006-2008 
 2006 2007 2008

Charges for Services $1,900.20 $2,108.30 $2,224.00
Restricted Operating Grants $365.50 $312.00 $212.70
Restricted Capital Grants $522.80 $154.60 $461.20

Property Taxes $1,313.30 $1,300.50 $1,270.40
Other Taxes $803.10 $917.40 $897.30
Interest & Investment Income $33.60 $30.00 $16.80
Other General Revenues $114.90 $112.40 $118.60
Total Revenues $5,053.40 $4,935.20 $5,201.00

General Government $596.80 $628.70 $594.60
Public Safety $1,358.00 $1,465.90 $1,475.80
Public Works $1,326.70 $1,377.60 $1,557.60
Engineering Services $0.00 $0.00 $0.00
Health and Sanitation $891.00 $1,003.80 $1,044.20
Cemetery $0.00 $0.00 $0.00
Culture & Recreation $352.20 $119.40 $110.50
Community Development $0.00 $0.00 $0.00
Education $0.00 $0.00 $0.00
Interest on Long-Term Debt $70.00 $64.20 $65.10
Business Activities $0.00 $0.00 $0.00
Water/Sewer $0.00 $0.00 $0.00
Other Utilities $0.00 $0.00 $0.00
Parking Facilities $0.00 $0.00 $0.00
Other Expenses $726.30 $743.90 $829.70
Total Expenses $5,321.00 $5,403.50 $5,677.50
Excess (Deficiency) ($267.60) ($468.20) ($476.50)
Increase/Decrease in Net Assets ($267.60) ($468.20) ($476.50)

Program Expenses 

Source: City of Latrobe 2006, 2007, and 2008 Financial Statements 
Note: Revenue and expenses amounts in the table above are in thousands. 

Revenues 
Restricted Revenues

General Revenues

 
 

In order to replace lost revenues and to account for increased costs of doing 
business, the City’s 2009 general fund budget involved a 1.5 mill increase in the 
real estate property tax, which amounts to an additional $1.79 per month for the 
average residential property owner1.  The City also raised its Earned Income Tax 
(EIT) rate to 1.13%. Over the past several years, the City’s general fund has 
been experiencing an excess of expenditures over revenues and a balancing line 
item has utilized allocations from surplus to help offset projected cash shortfalls. 
The City’s unrestricted accumulated fund balance has been used to address 
such shortfalls.  

 
The following chart provides an overview of funds expended for governmental 
activities between 2006 and 2008. During this three-year period, funds 
decreased dramatically for parks and recreation activities.  In addition, Fire 
Department expenses also decreased.  Spending on public works and police 
services increased during this period while the largest increase was found in the 
“all other” government activities category.   

 

                                                 
1 The average assessed residential valuation in the City is $14,305.  An annual real estate tax bill at previous rate of 
19.0 mills was $271.80.  At 20.5 mills, the cost would increase to $293.25 per year, a difference of $21.45 total or 
$1.79 per month.   
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Table 8-3 – Government Activity Spending 2006-2008 

 2006 2007 2008

Police Department $1,067.10 $1,066.60 $1,080.00
Fire Department $290.90 $281.90 $254.60
Public Works $2,217.70 $2,141.40 $2,436.60
Education $0.00 $0.00 $0.00
Parks and Recreation $352.20 $119.40 $93.10
All Others $1,393.10 $1,794.20 $2,173.00

TOTAL $5,321.00 $5,403.50 $6,037.30

Governmental Activities 

Source: City of Latrobe 2006, 2007, and 2008 Financial Statements 
Note: Revenue and expenses amounts in the table above are in thousands.  

 
City Operations – Planning, Development, & Property Maintenance  
 

As of 2009, the City of Latrobe had a total of 36 employees.  Two of these 
employees, the City Manager and the part-time Code Enforcement Officer, are 
involved with various planning, development, and/or property maintenance 
issues within the community.  The part-time Code Enforcement Officer is 
available to assist residents and property owners with zoning, land use, code 
enforcement, and permitting issues.  This is a large responsibility for one part-
time staff person to handle.  In order to meet various planning, development, and 
zoning needs, it may be beneficial to make this position full-time.  Latrobe’s City 
Manager is involved in various revitalization planning efforts within the greater 
Latrobe community while also dealing with the management of day-to-day 
operations of City government.  The following chart provides an overview of the 
staffing levels by department in the City of Latrobe.  
 

 
Table 8-4 – City of Latrobe Staff by Department, 2009 

 Department Staff 
Director 
Clerical (3)
Administrative Assistant (1)
Clerical (1)
Director (Police Chief)
Sergeants (3)
Police Officers (9)
Meter Attendant (1)
Director (Fire Chief)
Salaried Drivers (2)
City Manager 
Part-time Code Enforcement Officer (1)
Director 
Mechanics (2)
Heavy Equipment Operators (5)
Parking Meter Technician (1)
Part-time Clerical (2)

Total Employees 36

Public Works 

Planning & Development 

Source: City of Latrobe 2009 General Fund Budget 

Administration & Finance 

Tax Revenue

Police 

Fire 
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Collaborations & Enhanced Communications  
 

Given the limited staff available at the City level to deal with community 
development and revitalization issues, area non-profit organizations and 
foundations are charged with taking a leading role in downtown revitalization and 
other improvement projects throughout the City.  For example, the Latrobe 
Community Revitalization Program is leading revitalization efforts in downtown 
Latrobe. The Latrobe Community Revitalization Program is a dedicated, 
community-driven effort which uses the successful Main Street Program 
approach to:  

• Revitalize Latrobe’s downtown business district by preserving its 
historical architecture and strengthening its economic development.  

• Promote Latrobe’s unique heritage, while demonstrating its sense of 
community pride.  

• Create more opportunities for recreational and cultural development for 
the benefit of the greater Latrobe area.  

Current programs, initiatives, and projects that the Community Revitalization 
Program is focused on include the following: the seasonal Latrobe Farmer’s 
Market, the Lloyd Avenue Infrastructure Project, planning and development of the 
trail connecting St. Vincent College with downtown Latrobe, potential historic 
restoration projects, and overall downtown revitalization planning efforts.  In 
addition to the Community Revitalization Program, area foundations such as the 
McFeely-Rogers Foundation and the Latrobe Foundation, Inc. also play an active 
role in planning and development activities in Latrobe.  For example, the 
McFeely-Rogers Foundation is involved with downtown redevelopment and parks 
and recreation planning.   

 
While representatives from City government attend various meetings to discuss 
potential strategies to address various planning and development issues, the City 
should take a more active role in assisting these organizations to implement 
projects and programs in Latrobe as the overall revitalization of the town and 
area neighborhoods is tied to the economic development and growth of the City 
that will benefit the community as a whole.  In addition, the City needs to promote 
growth and development within the City and be willing to play a larger, more 
collaborative role in the implementation of the vision of Latrobe for 2030.  

 
Inter-Municipal Cooperation  
 

Shared services with adjoining municipalities are another useful tool that can be 
further explored in Latrobe.  Shared service agreements allow a community to 
provide a certain level of services at reduced and/or shared costs.  The Latrobe-
Unity Parks and Recreation Commission is one example of how shared or 
merged services between adjacent municipalities can lead to better management 
and maintenance of a community’s assets.  This Commission will continue to 
manage parks in Unity Township, Youngstown, and Latrobe in the years ahead.  
Besides parks and recreation, the police and fire departments collaborate on an 
as-needed basis with neighboring municipal service departments to respond to 
calls and other emergencies.   

 
Capital Improvement Plans (CIPs) 
 

The City of Latrobe does not currently have a Capital Improvement Plan (CIP).  A 
CIP is short-range plan, usually spanning a period of four to six years, which 
identifies capital projects and equipment purchases, provides a planning 
schedule, and identifies options for financing such projects. Essentially, the plan 
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provides a link between various municipal departments, the municipality’s 
comprehensive plan, and its annual budget.  
 
If a Capital Improvement Plan was created for the City of Latrobe, it would 
provide a more systemic approach to address the needs of various departments, 
including police, fire, public works, and parks and recreation.  In addition, the 
Capital Improvement Plan could also address current building maintenance 
issues at Latrobe’s City Hall.  While the building is fairly new (it was built 1978), a 
maintenance plan is needed to address issues such as fixing cracks, replacing 
ceiling tiles, lighting, painting, carpeting, etc.   
 
Through the development of a CIP, the City could list capital improvement 
projects to be completed and equipment to be purchased.  Additionally, the CIP 
would rank and prioritize the projects, provide plans for financing the projects, 
and establish a timetable for implementation.  
 
The City of Latrobe should develop a Capital Improvement Plan to address the 
issues and needs of various City departments as well as the building 
maintenance needs of City Hall.   This plan will more adequately and efficiently 
document capital improvement needs within the City and provide a clear 
framework for potential projects to be funded in the City, which can be passed on 
to potential funders.  

 
Conclusions 
 

Overall, the City of Latrobe provides a high level of services to City residents 
through its police, fire, public works, and parks and recreation programs.  Due to 
decreasing revenues and increased demand for basic services, there is little 
money left in the municipal budget for revitalization planning and community 
development projects.  Area organizations such as the Latrobe Community 
Revitalization Program and area foundations are leading the revitalization and 
planning efforts in the community.  The City should make it a top priority to work 
with these organizations on development issues and to promote the vision of 
Latrobe as an economic development center and a great place to live and raise a 
family.   

Within City operations, the Code Enforcement Officer position should be changed 
to a full-time position to meet the needs and demands of the City and to allocate 
additional time to work on broader planning related issues in the community.  To 
adequately plan for future municipal investments, the City should develop a 
Capital Improvement Plan which will help to prioritize municipal investments and 
improvements.  City officials should also explore the feasibility of developing a 
payment in lieu of taxes (PILOT) system to compensate for some of the tax 
revenues it loses due to the high percentage of tax-exempt properties in the City.   

 
Implementation 
 

The following goals and objectives are proposed regarding Latrobe’s natural 
resources.  
 
Community Facilities 
 
Goal: Continue to provide a high quality of public library services to area 
residents.  
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Objective:  
 

1. Support the efforts of the library to continue its services and 
outreach programs to City residents.  

 
Goal: Provide safe, potable water to the residents and businesses in the City of 
Latrobe. 
 

Objective:  
 

1. Develop a plan to upgrade and replace water distribution pipes 
throughout the City of Latrobe.  

 
Goal: Provide for safe conveyance and treatment of wastewater in the City of 
Latrobe. 
 

Objective:  
 

1. Upgrade the waste water infrastructure to ensure the safe and 
adequate disposal and processing of wastewater. 

 
Goal: Provide upgraded public facilities.  
 
 Objectives:  
 

1. Upgrade the City of Latrobe Municipal Building. 
 

2. Outline a multi-year plan that specifies upgrades to the facility, 
including the main building and service areas, the police 
department, the fire department, and the upstairs council 
chambers. 

 
Community Services 
 
Goal: Continue to create a safe community that will encourage new residents to 
move to Latrobe and existing residents to remain in the community.  
 

Objectives:  
 

1. Support police efforts to upgrade equipment and services as 
needed.  This may include additional police cars and video 
cameras for the existing cars.  

 
2. Work as a community to address the issue of increased drugs 

and related crime.  Form a leadership group with a cross-section 
of representatives from the police department to local 
businesses to address the issue. 

 
3. Support efforts by the fire department to provide adequate fire 

protection.  This may include new radios that will be needed due 
to changes in FCC bandwidth regulations.  The fire stations may 
need interior upgrades and modifications.   

 
Goal: Develop a youth program that engages local youth.  
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Objective:  
 

1. A youth program that provides a place for young people to 
congregate and engage in healthy activities, including recreation 
and education programs. 

 
Goal: To provide a high level of City services that encourages collaboration and 
advanced planning to reach future goals. 
 

Objective:  
 

1. Develop a multi-year Capital Improvement Plan (CIP) that 
provides a framework to accomplish outlined goals.  This should 
be updated on a regular basis depending on changes in funding 
and City service needs.  

 
2. Create a task force to explore the feasibility of starting a payment 

in lieu of taxes (PILOT) program in the City by initiating 
discussions with tax-exempt property owners on the 
development of this type of program.  

 
Goal: To change the code enforcement officer’s position to full-time.  

 
Objective:  
 

1. To have a full-time staff member who can carry-out the additional 
responsibilities needed to work on the Rental Registration 
Program in addition to grant-writing to assist in tapping resources 
for community development improvements.  

 
Goal: To explore opportunities for shared services with adjacent municipalities, 
including Unity Township, Derry Township, and Youngwood.  

 
Objective:  
 

1. Explore further opportunities for joint efforts to provide police and 
fire services, in addition to parks and recreation. 
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CHAPTER 9 TRANSPORTATION PLAN 
 

The transportation plan provides a framework for critical decision making that will 
influence the land use, development patterns, and future growth of the City of 
Latrobe.  Regional, municipal, and individual land use decisions are strongly 
influenced by existing or proposed transportation systems.  Concurrently, land 
use decisions affect the circulation patterns and flow within the system.  Existing 
and proposed development areas should be considered when transportation 
system improvements are planned.  In turn, future growth should not result in 
development patterns that will adversely affect existing and proposed 
transportation systems. 

 

Transportation Planning 

Southwestern Pennsylvania Commission (SPC) is responsible for planning and 
prioritizing transportation plans in a ten-county region. The SPC and 
Pennsylvania Department of Transportation (PennDOT) directs Westmoreland 
County, among other counties, in a transportation planning process that is 
designed to foster a cohesive transportation system throughout southwestern 
Pennsylvania. In turn, Westmoreland County guides Latrobe in the transportation 
planning process that is intended to foster the same cohesiveness throughout the 
southwestern Pennsylvania region.  

Overall, the process is designed to produce a set of prioritized highway and 
transit restoration projects called the Transportation Improvement Program (TIP). 
TIP covers a four-year period and identifies all projects slated for advancement 
during that time frame.  Westmoreland County is charged with applying for TIP 
funding for all of the municipalities within its boundaries. In order for Latrobe to 
receive funding from SPC, it is required to submit all applications to 
Westmoreland County for approval, and the county will in turn apply for TIP 
funding on behalf of the municipality. 

Listing a project on the TIP is an important first step in working towards 
implementation. Currently, Latrobe has one proposed project listed: the 
replacement of the bridge on State Route 981 that crosses the Loyalhanna Creek 
south of the post office.  Table 9-1 lists the current TIP project.  This project is 
listed at #26 on Map 9-1 on the following page. 

 

Table 9-1 Transportation Improvement Program Projects in Latrobe, 2009-2012 

Map # Project Location and Type Municipality Completion
Date

MPMS State 
Route

Cost Estimate

26 PA 981 Bridge Replacement Latrobe 2012 83443 981 $6,115,428  
    Source: Southwestern Pennsylvania Commission 
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Map 9-1: Transportation Improvement Program in Westmoreland County 
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Transportation System 

 

An efficient transportation system moves people and goods within and across an 
area safely and efficiently through a variety of modes.  Latrobe’s transportation 
network includes roads, rail lines, bridges, and a proposed bicycle trail/ 
pedestrian path.  Modes of transportation include motor vehicles, trains, bicycles, 
and walking.  Addressing Latrobe’s future transportation needs begins with a 
sound understanding of the community’s existing and proposed transportation 
system. 

 

Roads 

Latrobe’s primary roads include State Route 981 (Lloyd Avenue/Main 
Street/Depot Street), the primary north/south corridor connecting Latrobe with 
U.S Route 30 and communities in Westmoreland County, including Unity 
Township and Derry Township; and State Route 982, also a north/south corridor.  

Latrobe’s road system is a vital element in connecting the community with area 
job centers and businesses in the region.  Since vehicular traffic is the main 
existing and projected mode of transport, the road system will continue to be the 
basis of transportation through and within Latrobe.  Latrobe is also fortunate to 
have a rail line that provides service to Pittsburgh and points beyond and east 
towards Harrisburg and Philadelphia. 

The roadway system in Latrobe is comprised of a variety of roads.  These roads 
are defined as a hierarchy, identifying both the function and level of demand for 
each road.  Functional classification reflects how a roadway fits into the larger 
transportation network.  This includes whether a roadway serves residents 
traveling within the area, or serves motorists traveling through the area.  
PennDOT has defined the following road classifications: 

• Arterials: 

Arterials primarily serve through and regional traffic on roads designed 
for mobility.  They are subdivided into roads that are part of the Interstate 
System, and Other Arterials. 

• Interstate Highways, Other Freeways, and Expressways: 

This classification consists of all presently designated freeway 
routes meeting the Interstate geometric and construction standards 
for future traffic.  It is the highest classification of arterial roads and 
streets and provides the highest level of mobility, at the highest 
speed, for a long uninterrupted distance.  No roads within Latrobe 
fall within this category. 

• Other Arterials: 

These consist of limited-access freeways, multi-lane highways, 
and other important highways supplementing the interstate system.  
Other Arterials connect, as directly as practicable, the nation’s 
principal urbanized areas, cities, and industrial centers; serve the 
national defense; and connect at suitable border points with routes 
of continental importance. 

The following table lists the arterials within Latrobe.  All other roads in 
Latrobe are collectors, local roads, and/or streets. 
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Table 9-2 Arterials in Latrobe 

Road Local Street Segment Classification

PA Route 981
Lloyd Avenue/Depot 
Street/Main Street Other Arterials - Principal Arterial Roadway

PA Route 982 Hillview Avenue Other Arterials -Minor Arterial Roadway
Source: PA Department of Transportation  

• Collectors 

Collectors provide land access service and traffic circulation within 
residential neighborhoods, commercial and industrial areas, and 
downtown city centers.  Collectors connect local roads and streets with 
arterials and provide less mobility than arterials at lower speed and for a 
shorter distance. 

• Locals 

Local roads and streets provide a high level of access to abutting land 
but offer limited mobility. 

Map 9-2, on the following page, provides a map of the road system according to 
PennDOT. 
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Map 9-2 PennDOT Latrobe Road System 

 
Source: PennDOT 
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Existing and Projected Traffic Volumes 

Map 9-3 shows the current Average Annual Daily Traffic (AADT) counts for 
Latrobe.   

Map 9-3 Traffic Count Map 
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Projected Traffic Growth Rates 

The projected traffic growth rates have a direct impact on future land uses and 
traffic patterns in the City of Latrobe.  The Southwestern Pennsylvania 
Commission (SPC) produces projections of traffic growth rates for communities 
in southwestern Pennsylvania.  

SPC has projected traffic growth rates on major roads within the City of Latrobe.  
SPC’s projected linear annual growth rates from SPC’s Cycle-8 Forecast (2005 – 
2035) projects the following: 

 
Table 9-3 Linear Annual Growth Rate 

Source: Southwestern Pennsylvania Commision, Cycle 8
Forecast: 2005 - 2035

Latrobe
CountyMunicipality Rate per Year

0.67%Westmoreland

 
 

Peak Hour Delay Locations 

PennDOT analyzes various road segments on an ongoing basis to determine if 
the existing road system is efficiently and effectively moving automobile traffic 
through the system.  Data on peak hour traffic delays provides traffic engineers 
and planners with information needed to determine if modifications to the road 
system are necessary, either through traffic light changes, additional signage, or 
road construction.   
 
Analysis of data from PennDOT found that the State Route 981 roadway carries 
a high volume of traffic. State Route 981 provides access to U.S Route 30 and 
surrounding communities, including Union Township and Derry Township.  The 
following map, produced by PennDOT, highlights segments of the Congestion 
Management Process (CMP) Monitoring Network and Corridor analyzed as part 
of the ongoing evaluation of traffic delay points along the roadway.  The CMP 
system provides data that can assist in pin pointing problem intersections and 
corridors.  State Route 981, for the purposes of the PennDOT CMP system, is 
identified as Corridor #102.   
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The segments in the system most relevant to Latrobe are segments D through F, 
although the entire corridor has an overall impact on the traffic flow in Latrobe 
due to the impact of U.S. Route 30.   
 
The following are the segments on State Route 981 identified by PennDOT: 

• A: Henry Road (T-888) 

• B: Arnold Palmer Drive 

• C: U.S. Route 30 

• D: Monastery Drive 

• E: Unity Street (State Route 1026)  

• F: State Route 981 North Bound/South Bound Split  

According to the data, the morning and evening peak hour delay locations 
include the following: 
 

• Northbound: The location for the highest level of morning and evening 
peak hour delays along the entire corridor was from Arnold Palmer Drive 
to U.S. Route 30. U.S. Route 30 to Monastery Drive had the second 
highest morning peak hour delays, and Monastery Drive to Unity Street 
(State Route 1026) had the second highest evening rush hour delays.  

• Southbound: Arnold Palmer Drive to Henry Road (T-888) had the highest 
level of morning and evening peak hour delays, followed by Monastery 
Drive to U.S. Route 30. 

 
The traffic delay data is important because it will inform decision-making for the 
upcoming bridge reconstruction project over Loyalhanna Creek on State Route 
981 scheduled for 2012.   

 

Traffic Accident Data 

The following map shows the traffic accident data for a defined section of the 
State Route 981 roadway (identified as CMP Corridor #102 by PennDOT) for 
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2005 – 2007, the most recent data available.  The traffic accident data correlates 
closely to the peak hour delay data outlined earlier. 
 

 
 

 
The following chart for State Route 981, Crashes by Time of Day, shows the 
tendency for crashes to occur in the morning hours when commuters are 
traveling to work, and in the later afternoon when commuters are returning home.    
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The next chart shows crashes by collision type.  Most of the crashes, or 44%, 
were rear-end collisions.  In addition, the data shows a crash rate of 1.64 per 
million vehicle-miles traveled and a severity index of 2.13.  For comparison 
purposes, Westmoreland County has a crash rate of 1.18 per million vehicle-
miles traveled for minor arterials.  This would indicate that the crash rate for State 
Route 981 is higher than average.  No county data is available to compare the 
severity index.   
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Condition of Local Roads 

Latrobe area roads that are not under state or county jurisdiction are maintained 
by the municipality.  Road construction and maintenance is a substantial item in 
municipal budgets. Latrobe prepares and annually updates a street maintenance 
and improvement program.  The condition of Latrobe’s roads varies, but most 
roads are in good condition and are well-maintained. 
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Since vehicular traffic is the primary present and anticipated future mode of 
transportation in Latrobe, the community must continue to work with the state 
and county to maintain and improve the road network. 

The following are the identified current local road issues that need to be 
addressed: 

• More resources need to be devoted towards street repaving and 
maintenance.  Currently, the city budgets about $150,000 annually for 
streets.  This number should be closer to $300,000 in order to maintain the 
current infrastructure. 

• Ligonier Street, which was reconstructed at a cost of $2.3 million in 1991, 
needs to be repaved and updated.  Little work has been done since 1991.  

 

Bridges 

Maintaining bridges in a structurally sound condition prevents the need to close 
them or post them with weight limits.  Posted and closed bridges limit access 
and/or necessitate detours, resulting in inconveniences for motorists traveling 
within and through an area.  Posted and closed bridges also pose public safety 
concerns by increasing the amount of time that emergency vehicles take to reach 
their destinations.  Regular maintenance, rehabilitation, and replacement are 
needed to insure that bridges continue to serve their vital function in a 
transportation system. 

The current TIP includes the following bridge replacement project in Latrobe: 

• The Loyalhanna bridge rehabilitation and replacement (the bridge on State 
Route 981 that crosses the Loyalhanna Creek) 

 

 
Loyalhanna Bridge 

 

Maintaining open vehicular access to the Loyalhanna Bridge is critical to a viable 
business district.  All efforts should be made during the replacement of the bridge 
to provide adequate alternate routes to minimize the disruption to downtown 
traffic.  Given that this roadway into Latrobe has the highest average annual daily 
traffic counts of all of the road segments in the City, ongoing access is critical for 
both the business district and the residential neighborhoods. 

In addition, the Loyalhanna Bridge replacement will also have a direct impact on 
any potential design and traffic flow changes on Depot Street.  If the bridge width 
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is expanded to allow for more traffic, it may be an opportunity to explore the pros 
and cons of converting Depot Street to a two-way corridor.  The grading change 
from the bridge to the road surface will be one issue that may impact the 
decision-making process concerning the viability of converting Depot Street to 
two-way. 

Latrobe should collaborate with PennDOT and Westmoreland County to identify 
other needed bridge maintenance, rehabilitation, and replacement issues, and to 
secure federal, state, and county funding for ongoing maintenance and 
upgrading.   

Public Transit 

The City of Latrobe is serviced by the Westmoreland County Transit Authority 
(WCTA) to meet its public transit needs. WCTA has been in existence since 
1978, when it was created from routes operated by a number of private bus 
companies throughout the county.  With both local routes and commuter service, 
WCTA serves 35 municipalities in Westmoreland County, including Latrobe, 
through 21 weekday routes and six Saturday routes.   

 
Table 9-4 WCTA Route Information 

9 9A 11 20F 9S 9AS
M-F M-F M-F M-F Sat Sat

X X X X X X
Source: Westmoreland County Transit Authority, April 2010

Route Number

Frequency
 

 

According to WCTA, route number 9 had the largest number of passengers of 
any of the WCTA routes that service Latrobe.  Route number 9 is the 
Greensburg-Latrobe commuter route.  Average daily number of passengers in 
April 2010 totaled 201.   

Transit Revitalization Investment District (TRID) Overview 
 

In 2004, the Pennsylvania legislature enacted the Transit Revitalization Investment District (TRID) Act to spur 
transit-oriented development, community revitalization, and enhanced community character around public 
transit facilities around Pennsylvania.  This tool could be utilized by the City of Latrobe to leverage the 
location of the train station in Latrobe and its proximity to the central business district to spur development. 
 
The Act provides incentives to transit agencies and their partners for concentrating development at and 
around local transit facilities.  It promotes and requires strong partnerships among a variety of agencies in 
order to undertake the TRID Planning Study and collectively define the parameters of community 
development.  The TRID Planning Study identifies improvements that will enhance transit, pedestrian and 
vehicular mobility, as well as potential development sites to spur economic activity and revitalize the 
downtown. 
 
The following are the core principles of creating a TRID district: 
 

1. Compact, relatively dense development within walking distance of a transit station. 
2. A mix of uses—origins (housing) and destinations (jobs, retail, schools, medical, civic). 
3. A safe, interconnected, and inviting pedestrian environment—sidewalks, plazas, and the street 

floors of buildings. 
4. A new approach to parking—less of it, shared wherever possible, and (except for curbside spaces) 

out of view. 
 
Creating a TRID district requires inter-jurisdictional cooperation—in this case, the City of Latrobe, 
Westmoreland County, the Westmoreland County Transit Authority (WCTA), and the Commonwealth. A 
TRID planning study could be conducted to determine if the Latrobe station would be an appropriate TRID 
location. 
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Rail 

Latrobe is fortunate to have a rail station in the community serviced by Amtrak.  
This line provides service to stops heading west, including Pittsburgh, and east, 
including Harrisburg and Philadelphia.  Railroads play an important role in an 
area’s transportation system.  They provide a means for transporting both people 
and goods.  Railroads are especially well-suited for the movement of freight (e.g., 
motorized vehicles, coal, lumber, etc.) that is difficult or inefficient to transport by 
highways, waterways, or air. 

The Latrobe Station is near the center of the City, and is currently served only by 
Amtrak’s Pennsylvanian route, which operates once per day in each direction.  
The Latrobe Station is a flag stop due to the small number of passengers.  In FY 
2009, there were 4,224 boardings and alightings at the Latrobe station.  This is a 
23% increase from 2006, when there were 3,427 boardings and alightings at the 
Latrobe station. 

Rail service is vital to many businesses, especially industrial firms whose 
shipments cannot be made via other modes of transportation.  This has 
historically been true for Latrobe.  The Pennsylvania Railroad continues to serve 
some of the transportation needs for industrial and manufacturing firms in the 
Latrobe area.  

A recent study, released in 2009, was conducted by the Westmoreland County 
Transit Authority (WCTA) to develop and refine alternatives for proposed 
commuter rail service in the Allegheny Valley Railroad (AVR) corridor and the 
Norfolk Southern (NS) corridor in Allegheny and Westmoreland counties. 

The study stated that one of the primary markets for this service would be 
residents of Westmoreland County commuting to/from Pittsburgh and who today 
are served by express bus services of the Westmoreland County Transit 
Authority (WCTA) in the NS Corridor. The study was undertaken by WCTA to 
refine commuter rail alternatives; investigate reasonable options; estimate 
ridership, capital, and operating costs; and make a determination as to the 
viability of the project.   

The following map shows the areas explored in the study. 
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Source: Westmoreland County Transit Authority (WCTA) Commuter Rail Interim Study 

 

Latrobe is located on the Norfolk Southern corridor portion of the study.  Although 
the study sought to explore the alternatives available in terms of potential station 
sites and projections of commuter rail usage, it did find the NS Corridor route to 
have a number of positive features for further exploration, including positive 
projections of potential commuter usage and access points. The project team 
recommended that both the AVR and NS corridors of the project be advanced 
subject to further analysis and decision making. 

A full copy of the report can be found at the following web site:   

http://www.westmorelandtransit.com/pdfs/WCTA%20FINAL%20REPORT_6-25-
09.pdf 

 

Waterways 

Westmoreland County is one of eleven counties served by the waterways that 
make up the Port of Pittsburgh, the busiest port in the nation.  It serves as a 
commercial waterway for the transportation of minerals, petroleum products, 
chemicals, and other materials. 

No direct waterway access is available to the port system from Latrobe. 
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Pedestrian and Bicycle Transportation 

Please see Chapter 12 - Parks, Recreation, and Open Space for information on 
pedestrian and bicycle transportation. 

 

Pedestrian Crosswalk Improvements 

Clearly marked pedestrian crosswalks provide a high comfort level not only for 
pedestrians but automobile drivers as well.  There are a few primary intersections 
that were identified as needing additional crosswalk treatments during field visits 
and interviews with public safety officials.  These included the crosswalk near the 
current campus of the Westmoreland County Community College (WCCC) at the 
intersection of Lloyd Avenue and Chambers Street, as depicted in the photo 
below. 

 
Lloyd Avenue and Chambers Street 

 

The following photo shows a signalized pedestrian crosswalk at a heavily 
traveled intersection on Braddock Avenue in the City of Pittsburgh. This 
crosswalk connects a park/recreational area with a residential neighborhood, 
close to an active business district, and is a great example of improvements that 
could be implemented in Latrobe. 
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Braddock Avenue, City of Pittsburgh 

 

In addition, the intersections near the elementary school were identified as 
needing additional crosswalk enhancements.   

 

U.S. Route 30 Master Plan 

The Smart Growth Partnership worked with a cross-section of people from 
Westmoreland County to develop a plan for the Route 30 corridor.  This corridor 
is a primary east-west link for communities in Westmoreland County, including 
Latrobe.  The following is the vision created for the Route 30 Corridor by the 
steering committee: 

The vision for the US Route 30 Corridor in Westmoreland County is to create a 
safe and efficient transportation route that attracts residents, visitors, and 
workers to create a corridor of economic opportunity. 

Known to many as the Lincoln Highway, the U.S. Route 30 corridor is central 
Westmoreland County’s primary east-west highway. Its position as a 
transportation facility dates back to the French and Indian War and has played a 
nationally and regionally significant role in economic growth and westward 
expansion. 

By leveraging key capital investments with intelligent transportation systems and 
sound land use practices, the U.S. Route 30 corridor in Westmoreland County 
will be a national example of a safe and efficient transportation corridor of 
economic opportunity. 

Spearheading these actions is a coalition of business and municipal officials who 
work collaboratively with each other and with PennDOT to ensure that the U.S. 
Route 30 of the future is characterized by: 

• A consistent approach to land use regulation that enhances economic 
activities, balancing the historic character and rural beauty of the highway 
while respecting individual property rights; 
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• The use of the latest technology to intelligently move people and goods 
safely; 

• An appropriate mix of commercial, industrial, residential, agriculture, open 
space, and other vital land uses that underlie a great quality of life; 

• A multi-modal approach, including transit, air, and rail freight to 
accommodate the movement of people and goods efficiently; 

• A network of parallel road systems that provides choices for local residents 
and for the convenient flow of through traffic, including the tourist traveler; 
and  

• Well-maintained surface, landscaping, and traffic control systems that work 
together to enhance the motoring experience. 

The City of Latrobe should continue to be a part of the U.S. Route 30 Master 
Plan process as the next few phases of the project are implemented.  Although 
the City of Latrobe is not located directly on U.S. Route 30, it is the primary 
access route to reach the community. 

 

Conclusions 

Transportation plays a critical role in the development of an area.  Therefore, the 
maintenance and improvements made to Latrobe’s transportation system must 
accommodate the current and future needs of the area. 

Latrobe’s transportation system is composed of roads, rail lines, bridges, and 
bicycle and pedestrian paths.  This network meets most of the transportation 
needs of today’s residents, workers, and visitors.  However, to ensure that 
Latrobe’s key gateway into the business district on State Route 981 remains 
accessible, Latrobe should be a major part of any decision-making by PennDOT 
concerning the rebuilding of the bridge, from the design stage to completion.  
This would include being part of the decision-making process concerning the 
time frame for replacement and the explanation of alternate routes considered 
during replacement.  In addition, Latrobe could work with the Westmoreland 
County Transit Authority (WCTA) to explore the potential for an inner-city bus 
loop that could service the hospital in addition to downtown businesses and 
shops.  This “trolley” could help to provide access for seniors in the community 
and others who have limited transportation options. It would also limit the 
pressure for additional downtown parking. 

 

Transportation Infrastructure and Congestion / Safety Issues 

There are several transportation infrastructure issues and specific locations 
where traffic congestion has led to potential safety issues.  These include the 
following:  

• State Route 981/Lloyd Avenue continues to experience a high traffic 
volume, including truck traffic.  

• Main Street and Ligonier Street is a poor intersection with reduced visibility. 

 

Implementation 

The following goals and objectives are proposed to develop and maintain an 
integrated transportation system to meet Latrobe’s present and future needs: 
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Goal: Maintain, improve, and upgrade the existing transportation network. 

Objectives: 

1. Maintain existing municipal system for identifying, 
prioritizing, and implementing road and bridge 
improvements. 

2. Maintain cooperation and collaboration with Westmoreland 
County, PennDOT, SPC, and other agencies to identify and 
implement needed improvements to roads, bridges, 
railroads, and other elements of the existing transportation 
system.  Work closely with PennDOT on the design and 
phasing of the Loyalhanna Bridge project. 

3. Develop support and consensus among local, county, state, 
and federal officials and legislators to lobby for additional 
funding for transportation projects and to insure prompt 
completion of local Transportation Improvement Program 
projects. 

4. Explore the opportunity for an inner-city “trolley” with the 
Westmoreland County Transit Authority (WCTA) that could 
service the hospital, St. Vincent College, and downtown 
businesses and shops. 

Goal: Explore the opportunity for local commuter rail service for Latrobe 
along the Norfolk Southern (NS) corridor. 

Objective: 

1. Work with Westmoreland County Transit Authority (WCTA) 
and the steering committee to further explore a commuter 
train stop in Latrobe.   

Goal: Improve transportation safety. 

Objectives: 

1. Work with Westmoreland County, PennDOT, SPC, and other 
transportation partners to develop traffic calming techniques 
for roads with high accident rates, particularly State Route 
981/Lloyd Avenue.  

2. Identify and complete safety-related projects, including 
improvements that minimize pedestrian/vehicular conflicts. 

Goal: Develop a transportation network to meet Latrobe’s future needs. 

Objectives: 

1. Continue to work with Westmoreland County, SPC, 
PennDOT, the U.S. Army Corps of Engineers, and others to 
identify, prioritize, and implement improvements to the 
transportation network. 

2. Encourage alternative transportation systems, including 
bicycle and pedestrian circulation systems, to link the 
residential, business, and recreational areas of Latrobe.  
This would include creating a bicycle/pedestrian trail at two 
locations that would be linked: 1) along the rail bed parallel 
to Lincoln Avenue, connecting the downtown area and the 
residential neighborhoods that adjoin the trail northeast of 
the downtown, and 2) a trail connecting St. Vincent College 
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with Latrobe on a trail that would run parallel to State Route 
981 along the northern portion of the community. 

 
Goal: Ensure a smooth and efficient flow of traffic through the downtown 

business district. 

Objectives: 

1. To provide a vehicular traffic flow that draws businesses and 
visitors into Latrobe.   

2. Explore the feasibility of converting Depot Street to two-way 
while minimizing the impact on current businesses along the 
corridor.  An opportune time to do this exploration would be 
during the project planning process for the Lloyd Avenue 
Bridge Reconstruction.  
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CHAPTER 10 ECONOMIC ASSESSMENT  
 

The City of Latrobe has a diverse economic base.  From its industrial steel 
making and brewing facilities to its professional offices and downtown retail 
establishments, local businesses form the core of the City’s economy.  Latrobe’s 
economy is a reflection of the education, income, and occupations of residents 
who live in the community; companies and businesses located in the community; 
and the regional economy.   
 
In order to understand Latrobe’s current business environment and growth 
potential, M&L conducted an economic assessment of the City’s business 
district.  Assessment measures and techniques included discussions and 
interviews with members of the business community, interviews with real estate 
brokers and property owners, field work, and research based on U.S. Census 
data and data acquired from DemographicsNow, Inc. and Claritas, Inc. 
 
Economic Impact and Market Potential 
 
According to the 2000 U.S. Census, the City of Latrobe has a population of 
8,994.  The City experienced a 2.9% decrease in population between 1990 and 
2000.  According to population projection data provided by DemographicsNow, 
Latrobe’s population is projected to decrease by 9.8% between 2008 and 2013. 
 
Understanding current demographics and market dynamics will help determine 
the potential market for additional retail stores and professional offices.  The 
following table provides a brief overview on the demographics of Latrobe: 
 

Table 10-1 – Economic Profile of the City of Latrobe 

Population 8,994

Households 3,966
Median Household Income $33,765

% Owner-occupied households 65.4%

% Renter-occupied households 34.6%

Total employed 3,876

Source: U.S. Census Bureau (2000)

Economic Profile of the City of Latrobe

 
 

Median Household Income 
 
The income of local residents determines, in part, the types of businesses and 
retail establishments that may succeed in Latrobe.  In addition, City businesses 
also rely on residents from surrounding communities for sales and business. 
 
The City’s median household income, $33,765, is below that of both 
Westmoreland County and the state of Pennsylvania, $37,106 and $40,106, 
respectively.   
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Employment for Latrobe Residents 
 
In 2000, 3,876 Latrobe residents were in the labor force.  Of these, 23.5% 
worked in education, health, and social services.  The second largest 
percentage, 21.1%, worked in the manufacturing industry. 
 
Employment in the City of Latrobe 
 
According to the 2000 U.S. Census, there are 9,785 jobs in the City of Latrobe.  
While a few of these jobs are most likely held by Latrobe residents, many of 
these jobs are held by persons from throughout the region.  The following data is 
relevant for jobs that are located in the City of Latrobe, regardless of the 
jobholder’s residency.  The following industries have the highest levels of 
employment:  
 
• Almost 30% are employed in education, health, and social services 
• Almost 25% are employed in manufacturing 
• 11% are employed in retail   
 

Employee Earnings in Census Tracts 8075, 8076, and 8077 
 
The table on the following page provides data on all persons employed in 
Latrobe, whether or not they are residents.  This provides a profile on the types 
of jobs and salaries available in Latrobe, and the potential amount of disposable 
income available. 
 
• The greatest number of persons earning over $50,000 annually were 

employed in the manufacturing industry.   
• Almost a third of those employed in the education, health, and social 

services industry earned less than $20,000 annually. 
• 70% of those employed in the retail industry earned less than $20,000 

annually. 
• Almost a quarter of all employees earned between $30,000 and $49,999.  

Manufacturing and education, health, and social services had the largest 
number of employees in this income range.  
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Table 10-2 – Employee Earnings by Industry 

Agriculture, forestry, mining 4 15 0 25 0 0 15 59
Construction 63 135 104 138 24 44 14 522

Manufacturing 59 314 575 935 344 180 24 2,431

Wholesale trade 22 65 84 45 25 4 10 255

Retail trade 380 355 129 120 43 19 40 1,086

Transportation, w arehousing, utilities 85 70 75 85 10 4 0 329

Information 33 20 20 34 4 4 0 115
Finance, insurance, real estate 89 134 135 72 20 25 20 495

Professional, management, 
administrative services

119 165 98 99 55 0 8
544

Education, health, and social 
services

355 555 785 815 215 105 12
2,842

Entertainment, accommodations, 
food services

270 174 58 35 20 8 19
584

Other services (except public) 143 108 73 65 30 4 25 448
Public administration 0 10 14 10 14 0 4 52

Armed forces 0 0 0 0 0 0 0 0

Industry Total 1,622 2,120 2,150 2,478 804 397 191 9,762

** Although there are 9,785 employees in Latrobe, data on employee earnings by industry w as only reported for 9,762 persons

Other *

Total 
Employees 

**

* No other data w as provided
Source: University of Wisconsin-Milwaukee, U.S. Census Bureau (2000)

Employee Earnings by Industry Place-of-Work for Census Tracts 8075, 8076, & 8077

Industry

Employee Earnings in 1999

<$10,000
$10,000 - 
$19,999

$20,000 - 
$29,000

$30,000 - 
$49,999

$50,000 - 
$74,999 $75,000+

 
 
Jobs in the City of Latrobe vs. Jobs Held by Latrobe Residents 
 
The types of jobs held 
by Latrobe residents vs. 
jobs in Latrobe varies, 
with gaps most notable 
in the education, health, 
and social services field 
and retail trade 
industry.  The chart to 
the right shows the 
contrast.  The top five 
industries were 
selected for analysis.  

 
 
 

Source:  U. S. Census (2000) 
 

• Almost 23.5% of Latrobe residents work in the education, health, and 
social services industry; while 29.5% of the jobs in Latrobe fall within this 
industry.  These positions typically pay a higher salary. 
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• The manufacturing industry employed 21.5% of Latrobe residents vs. 
supplying 25.1% of the jobs in Latrobe.  These positions also tend to pay 
a higher salary. 

 
The data highlights the contrast between the types of occupations available in 
Latrobe (blue in the previous graph), and the occupations of those who live in 
Latrobe (red in the previous graph).  From the available data it appears that the 
types of jobs available in Latrobe tend to be higher paying than those jobs held 
by Latrobe residents. 

 
Consumer Expenditures: Retail Analysis Report 
 
According to recent data on consumer expenditures by consumer category, 
spending by Latrobe residents is projected to increase by 7.9% between 2009 
and 2014.  While spending on gifts is expected to increase at the fastest rate, 
10.4%, the largest overall category in total dollars spent, will be in the food and 
beverage category, increasing by 7.2% between 2009 and 2014. 
 

Table 10-3 – Projection of Consumer Expenditures 

Consumer Categories 2009 2014 Projection % Change
Apparel N/A $8,731,852.93 N/A

Education $3,784,976.40 $4,134,265.90 9.2%

Entertainment $9,478,963.06 $10,269,467.79 8.3%

Food and Beverages $26,699,601.20 $28,608,876.44 7.2%

Gifts $4,362,550.82 $4,817,606.30 10.4%

Health Care $11,053,819.36 N/A N/A

Total Retail Expenditure $73,452,373.90 $79,280,389.51 7.9%

Projection of Consumer Expenditures

Source:  DemographicsNow, Inc.  
 

Unfortunately, data for apparel for 2009 and a projection of healthcare 
expenditures is unavailable, but the data provides valuable information on other 
consumer expenditure categories in addition to total retail expenditures. 
 
The following tables provide estimated 2009 and projected 2014 household 
expenditures information for the City of Latrobe and Westmoreland County.   
 

Table 10-4 – Latrobe Expenditure Projections 

2009 
Estimate

2014 
Projection

% Change 
2009-2014

Total 
Households 3,854 3,790 -1.7%
Total 
Average 
Household 
Expenditure $44,474 $48,866 9.9%
Total 
Average 
Retail 
Expenditure $19,059 $20,918 9.8%

Latrobe Expenditure Projections

Source: DemographicsNow, Inc.  
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Table 10-5 – Westmoreland County Expenditure Projections 

2008 
Estimate

2013 
Projection

% Change 
2008-2013

Total 
Households 150,900 152,705 1.2%
Total 
Average 
Household 
Expenditure $49,319 $54,658 10.8%
Total 
Average 
Retail 
Expenditure $21,027 $23,288 10.8%

Westmoreland County

Source: DemographicsNow, Inc.  
 

The level of total average household expenditures and total average retail 
expenditures is projected to increase at a comparable level for the City of Latrobe 
and Westmoreland County.  However, Westmoreland County is projected to 
experience a slightly greater increase in total average household expenditures 
and total average retail expenditures.   

 
Estimates of Economic Opportunity: Retail Opportunity Gap  

 
To better understand the market potential within Latrobe for retail, personal 
services, food, and entertainment, M&L acquired and analyzed comprehensive 
market data developed by Claritas, Inc., an economic research firm.  Data on 
consumer spending patterns was analyzed for three geographic areas 
surrounding Latrobe, as follows:   
 
• Within a one-mile radius (from the intersection of Main Street and Ligonier 

Street) 
• Between 1-2.99 miles from Latrobe (including shopping plazas on U.S. 

Route 30 and State Route 981) 
• Between 3-10 miles from Latrobe 

 
This method best captures the market dynamics within each of the geographic 
areas.  The data based on these three concentric “rings” reveals gaps in the 
market between what Latrobe residents are purchasing (consumer expenditures) 
and supply (retail sales). 
 
The following map illustrates the three concentric rings.  
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        Source: DemographicsNow 
 
 
Retail Opportunity Gap 
 
One method of determining the level of market potential for a geographic area is 
to analyze the “retail opportunity gap.”  This method of determining “retail market 
power” compares supply and demand to determine potential sources of revenue 
growth at a defined geographic level.  An opportunity gap appears when 
household expenditure levels for a specific geographic area, in this case Latrobe, 
are higher than the corresponding local retail sales estimates.  This difference 
signifies that resident households are meeting the available supply and 
supplementing their additional demand potential by going outside of their own 
geography. The opposite is true in the event of an opportunity surplus. That is, 
when the levels of household expenditures are lower than the retail sales 
estimates. In this case, local retailers are attracting residents from other areas to 
their stores.  This data provides an important tool to assist in determining where 
opportunities might exist for additional retail stores. 
 
The data for the geographic area within Latrobe, represented by the 0-.99 mile 
ring, revealed a market that has greater demand (consumer expenditures) than 
supply (retail sales).  In the next ring, from 1–2.99 miles, the pattern is more in 
balance, showing a much greater diversity of retail shopping options.  The final 
ring, from 3-10 miles, shows more consumer demand than supply, reflecting, in 
part, a more residential area. 
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The following are the highlights of the findings from the Retail Store Opportunity 
Gap analysis.  More detailed information and specific market features can be 
found in Appendix B. 
 
0-.99 Mile Radius 
 
Data from the 0-.99 mile radius encompasses Latrobe’s central business district.  
The data indicates that the market for all retail items analyzed is currently being 
met by some of the large regional centers that can draw customers from a wider 
geographic area, primarily in the shopping centers along U.S. Route 30. 

 
Table 10-6 – Opportunity Gap – Retail Stores 0-.99 Miles 

Retail Stores
Demand 

(Consumer 
Expenditures)

Supply 
(Retail Sales)

Opportunity: 
Gap/Surplus

Furniture and Home Furnishings Stores $2,636,171 $3,086,955 -$450,784

Motor Vehicle and Parts Dealers $18,030,662 $3,028,802 $15,001,860

Electronics and Appliance Stores $2,940,945 $1,523,020 $1,417,925

Building Material, Garden Equip Stores $14,489,738 $6,786,559 $7,703,179

Food and Beverage Stores $19,358,964 $9,830,066 $9,528,898

Health and Personal Care Stores $7,753,188 $23,185,558 -$15,432,370

Gasoline Stations $15,946,299 $1,589,452 $14,356,847

Clothing and Clothing Accessories Stores $5,457,894 $1,850,918 $3,606,976

Sporting Goods, Hobby, Book, Music Stores $2,244,171 $1,630,157 $614,014

General Merchandise Stores $17,503,206 $11,219,767 $6,283,439
Miscellaneous Store Retailers (florists, office 
supplies) $3,158,698 $9,184,103 -$6,025,405

Foodservice and Drinking Places $13,122,740 $11,443,185 $1,679,555

General Merchandise, Apparel, Furniture and Other 
goods found in department stores* $32,150,341 $22,516,686 $9,633,655

Non-store Retailers (mail order, Internet shopping, 
etc.) $10,604,434 $357,623 $10,246,811

Total Retail Sales Including Eating and Drinking 
Places $133,247,109 $84,716,165 $48,530,944

*Note that this category is not included in the total retail sales numbers

Source: Claritas, Inc., U.S. Bureau of Labor Statistics, Consumer Expenditure Survey, Census of Retail Trade

 
 

The above table shows that residents of Latrobe are going outside of the 
immediate area (0 -.99 miles) to meet their consumer needs.  This includes 
motor vehicles and parts dealers; gasoline stations; general merchandise; 
apparel, furniture, and other goods found in department stores; food and 
beverage stores; and foodservice and drinking places.  Many of these retail 
stores can be found along U. S. Route 30 and State Route 981.  
 
• Two categories are worth noting.  Health and Personal Care stores had 

the largest opportunity gap overall, with supply (retail sales) far exceeding 
demand (local consumer expenditures).  It must be assumed that the 
location of the Latrobe hospital, medically-related offices, and pharmacies 
is the reason for the large health and personal care retail sales number.   

• Miscellaneous store retailers (including florists and office supplies) is 
another category where supply (retail sales) exceeded demand 
(consumer expenditures).   
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• For non-store retailers, the demand number is much greater than that for 
supply (by over $10 million).  It is difficult to determine if this indicates a 
market in Latrobe for non-store retailers, given the large amount of 
internet and mail order shopping that is not tied to a geographic location.  

 
The following graphs provide an overview of the shopping patterns based on the 
available data. 

 
People are coming into Latrobe to shop for the following: 
 

 
 
People are shopping outside of Latrobe for the following: 
 

 
 
 



City of Latrobe Comprehensive Plan 
 

Economic Assessment  9 
 

1–2.99 Mile Radius 
 
In the next ring, from 1–2.99 miles, there is a greater balance of supply and 
demand, indicating that overall the current market is in equilibrium.  There is 
slightly more overall demand than supply.  When examining individual categories 
of retail stores, a few interesting patterns emerge.  A great deal of the data 
reflects the presence of shopping centers and plazas adjacent to U.S. Route 30.  
These regional “mega-centers” draw from a wide geographic area.   
 
• Motor vehicle and parts dealers had the largest “gap”, which reflects a 

large number of households that came from other areas to shop for motor 
vehicles and parts.   

• General merchandise, such as apparel, furniture, and other goods found 
in department stores was also a category that showed larger supply (retail 
sales) than demand (consumer expenditures).   

• There were also categories where consumers were shopping outside of 
the 1-2.99 mile ring to meet their retail needs, including gasoline stations, 
food and beverage stores, electronics and appliance stores, and clothing 
and clothing accessory stores.  This could indicate market demand for 
retailers that meet these categories in the 1 – 2.99 mile radii. 

 
Table 10-7 – Opportunity Gap – Retail Stores 1-2.99 Miles 

Retail Stores
Demand 

(Consumer 
Expenditures)

Supply 
(Retail Sales)

Opportunity: 
Gap/Surplus

Furniture and Home Furnishings Stores $3,504,963 $8,736,217 -$5,231,254

Motor Vehicle and Parts Dealers $23,020,013 $45,049,456 -$22,029,443

Electronics and Appliance Stores $4,186,177 $1,313,360 $2,872,817

Building Material, Garden Equip Stores $19,879,748 $17,740,751 $2,138,997

Food and Beverage Stores $25,913,512 $22,553,871 $3,359,641

Health and Personal Care Stores $10,204,481 $8,445,282 $1,759,199

Gasoline Stations $22,025,204 $3,939,394 $18,085,810

Clothing and Clothing Accessories Stores $7,395,108 $4,696,002 $2,699,106

Sporting Goods, Hobby, Book, Music Stores $3,333,831 $4,085,239 -$751,408

General Merchandise Stores $23,678,671 $35,798,292 -$12,119,621
Miscellaneous Store Retailers (florists, office 
supplies) $4,329,265 $4,091,643 $237,622

Foodservice and Drinking Places $18,183,521 $19,009,431 -$825,910

General Merchandise, Apparel, Furniture and 
Other goods found in department stores* $43,963,614 $56,395,195 -$12,431,581

Non-store Retailers (mail order, Internet 
shopping, etc.) $14,363,975 $4,232,729 $10,131,246
Total Retail Sales Including Eating and Drinking 
Places $184,559,570 $183,277,315 $1,282,255

*Note that this category is not included in the total retail sales numbers

Source: Claritas, Inc., U.S. Bureau of Labor Statistics, Consumer Expenditure Survey, Census of Retail Trade
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People are coming into the 1-2.99 radii to shop for the following: 
 

 
 

People are shopping outside of the 1-2.99 radii for the following: 
 

 
 

3–10 Mile Radius 
 
Similar to the pattern observed by the 1 – 2.99 ring, the outer ring from 3–10 
miles shows a relative balance of supply and demand, indicating that overall the 
current market is in equilibrium.  There is more overall demand than supply.  The 
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data continues to reflect the presence of shopping centers and plazas adjacent to 
U.S. Route 30.  General merchandise, such as apparel, furniture, and other 
goods found in department stores was the category that showed larger supply 
(retail sales) than demand (consumer expenditures).   
 

Table 10-8 – Opportunity Gap – Retail Stores 3-10 Miles 

Retail Stores
Demand 

(Consumer 
Expenditures)

Supply 
(Retail Sales)

Opportunity: 
Gap/Surplus

Furniture and Home Furnishings Stores $26,064,517 $13,040,641 $13,023,876

Motor Vehicle and Parts Dealers $155,373,325 $222,703,247 -$67,329,922

Electronics and Appliance Stores $28,822,309 $23,625,733 $5,196,576

Building Material, Garden Equip Stores $141,421,343 $104,919,299 $36,502,044

Food and Beverage Stores $177,011,202 $63,117,234 $113,893,968

Health and Personal Care Stores $68,780,096 $71,594,485 -$2,814,389

Gasoline Stations $150,392,501 $74,219,365 $76,173,136

Clothing and Clothing Accessories Stores $54,864,561 $118,467,035 -$63,602,474

Sporting Goods, Hobby, Book, Music Stores $22,825,227 $19,116,756 $3,708,471

General Merchandise Stores $166,775,648 $293,852,181 -$127,076,533
Miscellaneous Store Retailers (florists, office 
supplies) $30,223,295 $41,078,389 -$10,855,094

Foodservice and Drinking Places $123,767,819 $144,041,795 -$20,273,976

General Merchandise, Apparel, Furniture and Other 
goods found in department stores* $312,343,870 $485,235,021 -$172,891,151
Non-store Retailers (mail order, Internet shopping, 
etc.) $99,142,901 $39,808,701 $59,334,200
Total Retail Sales Including Eating and Drinking 
Places $1,276,295,609 $1,262,906,161 $13,389,448

*Note that this category is not included in the total retail sales numbers

Source: Claritas, Inc., U.S. Bureau of Labor Statistics, Consumer Expenditure Survey, Census of Retail Trade
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People are coming into the 3-10 mile radii to shop for the following: 
 

 
 
People are shopping outside of the 3-10 mile radii for the following: 
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Summary of Retail Opportunity Gap Data 
 

• The area within Latrobe’s central business district (0 - .99 miles) shows 
more demand (consumer expenditures) than retail sales (retail supply), 
indicating that local residents do most of their shopping outside of 
Latrobe.  This would indicate a potential retail market within the business 
district. 

• The 1-2.99 mile radius shows relative equilibrium between supply and 
demand.  This would indicate that the retail areas are meeting the needs 
of the market.  Even so, there are great variations by category.  This may 
indicate a market for certain types of retail stores. 

• The 3-10 mile radius shows more overall demand than supply, though the 
market in this range is also in relative equilibrium between supply and 
demand.  Similar to other geographic areas, there are great variations by 
category.  This may indicate a market for certain types of retail stores 
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CHAPTER 11 CORE AREA REVITALIZATION STRATEGY  
 
 
Latrobe Downtown Revitalization 

 
The Latrobe business district is impacted by many of the same factors facing 
many downtown business districts in Western Pennsylvania: competition from 
regional malls and shopping centers, changes in consumer buying patterns, and 
the ongoing issues related to parking, public safety, and a mixed perception of 
the business district. 
 
The Latrobe business district has many positive features and attributes that 
provide a unique experience for shoppers and businesses, including well-
maintained streets and sidewalks and attractive older buildings.  Many of these 
attractive buildings house businesses that have functioned in the same location 
for many years serving a dedicated clientele.  Businesses such as Dainty Pastry 
on Depot Street provide the area with a steady stream of customers. 

 
In order to grow as a business district and to compete in today’s marketplace, 
Latrobe’s business district must leverage its strengths and create an identity that 
helps to fill vacant storefronts and attract new living units downtown. 
 

 
 
 
 
 
This chapter will consider multiple issues impacting the downtown area, including 
parking, infrastructure improvements, streetscape enhancements, gateway 
improvements, beautification efforts, signage, and the identification of key sites 
and buildings for redevelopment and reuse.   The following pages provide a 
photo essay of the key blocks in the central business district. 
 

The Heart of Latrobe’s Business District: Main 
Street between Ligonier and Alexandria Streets 
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Targeted Buildings 
 
The Latrobe business district contains an abundance of attractive and well-
maintained buildings that contain active service, professional, and retail 
establishments.  However, there are also structures in the core downtown area 
that currently contribute little to the economic environment of the business 
district.  Some of these structures have potential due to the design and unique 
features of the building, such as Mozart Hall.  Others, including the former Don’s 
Appliance shop on Ligonier Street, have become eyesores and detract from the 
economic viability of the downtown.  The following overview provides an essay 
on several buildings that are suitable for rehabilitation/reuse.  These buildings 
were targeted based on field visits and discussions with real estate agents who 
are familiar with the market in Latrobe. 
 
Historic Renovation 
 

 
 

 
 
Mozart Hall on Main Street is one of the most architecturally unique buildings in 
the business district.  Built in 1890 by a German settler, the building has been 
used for a number of purposes over the years, from a music hall to a restaurant 
and reception hall.  More recently, it was used as a center for live bands and 
performances by area musicians.  It is now vacant.  The following table provides 
additional details concerning the building. 

Mozart Hall on Main Street  
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Table 11-1 – Mozart Hall Purchase/Lease Information 

List price $260,000
Asssessed value $22,910

Number of stories 3

Total square footage 4,500 

Current ground floor restaurant 
monthly rental rate $1,500

Current ground floor storefront 
monthly rental rate $600  

 
Overall, the building is in decent shape. However, water damage as a result of 
poorly maintained gutters on the third floor is impacting the building.  The third 
floor space was most recently used for kitchen facilities and small banquet use. 
 
The second floor of the building contains the stage where many performances 
were conducted and the main hall area where the audience sat.  The area was 
also used for banquets and other events.  Other areas on the second floor 
include a small banquet room, a bar, and additional kitchen facilities. The ground 
floor contains the restaurant space currently available for lease and the storefront 
space, also available for lease.   
 
While the façade of the building is in need of rehabilitation, the rehabilitation of 
the building (both interior and exterior) should be approached in its entirety, 
providing the maximum impact and the best hope for long-term preservation and 
reuse of the structure.  The absence of an elevator and viable space needed to 
add an elevator is a limiting factor.  Also, the layout of the upper floors is a 
challenge to the range of reuse options available.  Even with these factors taken 
into account, Mozart Hall presents unique opportunities for rehabilitation and the 
potential to have a landmark building serve as a catalyst for the ongoing 
redevelopment of the core business district. 
 
A rough cost estimate to rehabilitate the Mozart Hall would be close to $1.5 
million at a minimum. 

 
Mozart Hall is a prime candidate for restoration and rehabilitation.  The building 
could be nominated for historic designation, which could provide the financial 
resources necessary to bring the building back to full use.  The following are the 
key redevelopment concepts for the Mozart Building: 
 

• Complete a building assessment of the building’s interior 
• Nominate the building for historic designation 
• Explore a 20% historic tax credit project for the building.  This would 

generate equity through the sale of the historic tax credits. 
• Explore the opportunity for another restaurant on the ground floor and 

commercial use as a catering business/banquet hall on the upper floors 
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Rehabilitation 

 

 
 
 

 
The Ober Apartment building, located at 333 Main Street, was built in the early 
part of the 20th Century.  The building itself is considered to be a positive feature 
in the business district, yet the current occupancy of the building has presented 
challenges.   
 
Public safety officials, both fire and police, have identified this building as a 
source of many disturbance calls.  Given the buildings central location in the 
business district, upgrading the building to encourage downtown living is critical 
to changing the dynamics of downtown Latrobe.   
 
One potential concept would be to renovate the building for occupancy as an off-
campus housing site for students from St. Vincent College.  Also, if the 
community college were to relocate closer to the downtown area this building 
could serve to provide housing to community college students.   
 
The buildings proximity to area amenities, including shops and restaurants, in 
addition to the train station and the proposed bike trail, could serve as a catalyst 
for downtown redevelopment. 
 

The Ober Apartment Building on Main Street  
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Acquisition/Demolition/Infill Development 

 

 
 

 
Most recently the building at 807 Ligonier Street was home to a physician’s 
office.  The building, now vacant, contains 1,700 square feet of office space with 
an assessed value of $44,720.  The current list price is $64,900.   
 
The adjacent building at 809 Ligonier Street has been vacant for a number of 
years.  It was the location of a soda fountain, the former Strickland Pharmacy, 
where legend has it that Dr. Strickland served the first banana split.  This building 
is severely deteriorated and in need of substantial repair.   
 

 

807 Ligonier Street  (Former Medical Office) 

809 Ligonier Street  
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On the same block as 807-809 Ligonier Street, but around the corner, is 217 
Depot Street.  This structure is currently vacant and for sale.  Previously used as 
a physician’s office, the building contains 1,200 square feet of office space.  The 
current assessed value is $25,740, with a list price of $109,900. 
 

 
 
 
When assembled together, the parcels at 807-809 Ligonier Street and 217 Depot 
Street create a large potential redevelopment site where a new anchor mixed-
use structure could be built in downtown Latrobe.  These three buildings would 
need to be acquired and then demolished to make way for new infill 
development. 

 

 
 
 
 
The former Don’s Appliance store on Ligonier Street, across from the former 
pharmacy, has been vacant for a number of years and detracts from the 
business district.  Although the property is not currently on the market, it should 
be acquired and demolished for a parklet/greenspace. 

217 Depot Street (Former Physician’s Office) 

808 Ligonier Street – Don’s Appliances 
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Façade Improvements 

 

 
 
 
The Latrobe Athletic Club is an active business at the gateway to the core 
downtown area of Latrobe.  The building was once home to the Manos Theater, 
which served as an entertainment venue for many years in the community.  
Some of the buildings more notable architectural features can be seen on the 
upper front façade, above the marquee.  The building contains 5,000 square feet 
of space.   
 
This building is a prime candidate for façade improvements.  By restoring the 
front façade and the marquee, this building could provide a proper welcome into 
downtown Latrobe, as it is one of the first buildings travelers and locals see as 
they venture into Latrobe. 
 
In addition, there are a few other buildings in the core downtown area of Latrobe 
that would benefit from façade improvements.  These improvements would bring 
out the unique features of the business district and provide a noticeable visual 
change at the corner of Main and Ligonier Streets.  The following buildings were 
identified as prime candidates for façade improvements. 
 

227-229 Main Street – Latrobe Athletic Club 
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The southeastern corner of Main and Ligonier Streets is located at a key 
intersection of the business district.  Located across from the Citizen’s National 
Bank building and next to the Latrobe Athletic Club, the buildings in this block 
need façade improvements.  The building on the corner contains 1,100 square 
feet of space.  A façade improvement could greatly improve this corner building.  
Potential improvements include new signage, new windows and doors, and a 
fresh coat of paint. 
 

900 block of Ligonier Street near the corner of 
Main and Ligonier Streets  



City of Latrobe Comprehensive Plan  
 

 
Core Area Revitalization Strategy  18 

 

 
 
 
 
The buildings at 906-908 Ligonier Street contain viable stores that contribute to 
the business district.  The buildings are each three stories, with apartments 
located on the upper floors.  Rose’s Style Shop at 906 Ligonier Street contains 
2,000 square feet of first floor retail service space, while Costello’s Tax and 
Accounting Services at 908 Ligonier contains 1,500 square feet of street level 
floor space.  Potential façade improvements include new signage, windows, and 
paint. 
 
These structures were built over 100 years ago and continue to contribute to the 
viability of Latrobe’s business district.  With appropriate façade improvements, 
these buildings could continue to contribute to the ongoing revitalization and 
growth of Latrobe’s Main Street area. 
 

 
Commercial Market in Latrobe 

 
The commercial market in Latrobe reflects the overall market for office and retail 
space in western Pennsylvania in general and Westmoreland County specifically.  
While market data on land and building values is difficult to attain, data from 
Cushman and Wakefield on the office market in Westmoreland County and 
southwestern Pennsylvania provides some context for the market in Latrobe’s 
central business district (CBD).  According to the year-end 2008 retail market 
report, Westmoreland County rent, on average, for prime retail locations was 
$12.85 per square foot.  There was a vacancy rate of 7.8%, which was higher 
than vacancy rates closer to Pittsburgh.  The overall office market in the greater 
Pittsburgh region is considered to be experiencing growth, with the region’s 
strongest sectors of health, technology, education, and energy leading the way.   
 
Downtown Latrobe has continued to evolve as a location for more office and 
professional firms, most notably medical offices.  This trend has continued since 
a Strategic Marketing Plan was created for downtown Latrobe in 1990 
(Design/Economics, Inc.).  Much of the assessment remains true 20 years after 
the study, including Latrobe’s ongoing role as primarily an office/service district 
serving residents of the City of Latrobe and the surrounding areas of Derry and 

906-908 Ligonier Street  
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Unity Townships.  The downtown will likely continue its dominant role as an 
employment and service center, with retail and consumer service playing a 
secondary role (1990 Strategic Marketing Plan for Latrobe). There are a few 
more retail shops in the downtown now than there were in 1990 (35 vs. 41).  
Professional and service firms have increased since 1990.  According to the 
Main Street survey of businesses in Latrobe (2007), there were 61 service 
businesses and 39 professional firms.  The majority of professional firms, 21, 
were medical offices. This is likely to continue as health care changes in the next 
few years, combined with an aging population, places new demands on the 
health care system.  This may also result in increased demand for new office 
space. 
 
Additionally, Ligonier Street continues to have medical and banking offices 
interspersed with some retail and “mom and pop” operations, while Depot Street 
continues to have more auto-oriented convenience retailers that can take 
advantage of the highly visible frontage.  The area north of Ligonier on Main 
Street continues to have a mix of retail and offices that offer some services to 
clients in the area while retaining a few marginal stores that detract from the 
business district.  

. 
The greater Latrobe business district, encompassing the defined Main Street 
area (which is slightly larger than the Core Revitalization Strategy Area) contains 
roughly 275,000 to 300,000 square feet of space, according to a 2009 survey 
conducted of the business district.  Of this space, roughly 7,500 square feet is 
vacant.  An estimated 30,000 square feet of space in the Latrobe business 
district is occupied by medically-related companies (doctor’s offices, medical 
processing firms, medical supply offices, etc.).  The continued presence of 
medical firms and related medical functions has a direct bearing on the health of 
the business district.   
 
Financial firms, insurance offices, law firms, and other professional offices make 
up the bulk of the professional offices in the business district.  There are roughly 
20 companies that fit this description. 
 
The commercial land and building values in Latrobe vary greatly.  Buildings 
currently on the market vary from $260,000 for the Mozart Hall at 340 Main 
Street to $64,900 for the former physician’s office building at 807 Ligonier Street.  
Other buildings, such a former physician’s office at 217 Depot Street is currently 
on the market for $109,000.  The building is slightly newer, 40 years old, and has 
been upgraded in recent years.  Another property at 337 Main Street is on the 
market for $95,000. 
 
Lease rates for properties downtown also vary.  According to the Main Street 
survey conducted of the business district in 2007-2008, the estimated average 
rent rate per square foot for commercial space was $6.00 - $10.00.  It is 
estimated that achievable square footage rents could go as high as $12.00 - 
$15.00 per square foot for office space with more amenities.  A newer building 
could achieve up to $18 per square foot.   
 
The market in Latrobe is impacted by Greensburg, a larger business district 10 
miles west of Latrobe.  The rents in Greensburg tend to be higher due to a larger 
market and recent downtown developments, including the Seton Hill University 
Performing Arts Center, that have drawn people into the downtown area 
 
There are many opportunities and constraints that impact the market in 
downtown Latrobe.  These include the following: 
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Opportunities: 
 

• Good building stock 
• Leadership in place dedicated to revitalizing the downtown 
• Clean environment and well-maintained infrastructure 
• Strong office market 
• Good parking availability 

 
Constraints: 
 

• Ongoing competition from businesses on Route 30 and area malls 
• Changing demographics: older population, fewer homeowners 
• Lack of clear identity for the Latrobe business district 
• Poor mix of retail stores 
• Need to revitalize key properties 

 
 

Core Area Existing Infrastructure 
 
While much of the core area is in good condition, discussions with the City 
engineer, combined with interviews with City officials and field work, revealed a 
need for strategic infrastructure improvements in the core downtown.  The 
following is a list of some of the infrastructure improvements needed to not only 
enhance the downtown but also to continue basic maintenance and upkeep. 
 

Streetscape Enhancements 
 
The core area of downtown Latrobe could benefit from additional streetscape 
enhancements, including street trees, green space, and gateway improvements.  
While the parklet at 
Jefferson and Main 
Streets provides an 
attractive entrance to the 
business district, the 
remainder of the 
business district has few 
green areas and is 
dominated by asphalt 
and sidewalks.  
Strategically placed trees 
and other landscaping 
features would 
significantly enhance the 
district and enliven the 
area, making it more 
conducive to visitors and 
shoppers. (See the 
Conceptual drawing of 
Main Street at the end of 
this chapter). 

 
 

 
  

 

 Lack of street trees or streetscape enhancements 
on Main Street, near Ligonier Street 
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900 block of Ligonier Street 

200 block of Depot Street 

Street Paving and Resurfacing 
 
The City annually budgets $150,000 in CDBG funds for paving work.  The 
Engineer estimates that this amount should be doubled in order to reconstruct 
and repair the roads on an average of once every twenty years. 
 
In the downtown core, most of the roads are in good condition.  Major road work 
was last completed on Ligonier Street in 1991 at a cost of $2.3 million.  This 
corridor may need some updated road work in the next few years. 
 
Not all of the curb cuts in the downtown area are handicapped accessible (no 
ramp available).  For example, no handicapped accessible curb exists in front of 
the old Mellon Bank building, which is a key intersection in the downtown 
business district. The existence of a heated sidewalk will elevate the construction 
costs to install new ramps 
at this particular site.  The 
cost is estimated to be 
$1,200 per corner.   
 
 

Sidewalks 
 

Most of the sidewalks downtown are in 
good condition.  Very little deterioration was 
seen during field work in Latrobe.  Several 
sidewalk corridors could benefit from street 
trees, planters, and other greenery to 
improve the overall streetscape. 
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The only block in the downtown district that appeared to be in poor condition was 
the western side of the 300 block of Weldon Street near its intersection with 
Alexandria Street.  This is primarily a residential area. 
 

 
 

 
 
Street Lighting/Traffic Lights 
 
Overall, the street lights need to be replaced in the downtown area.  The street 
lights are leased from Allegheny Power and should be replaced with more 
energy-efficient lights that would provide more attractive and less costly lighting. 
 
Last year (2009), the City applied for a $100,000 grant to install 10-15 new LED 
traffic signals downtown.  Although the grant was not approved, this would be a 
good opportunity for the City to pursue again during the next grant funding cycle. 
 
The following table indicates the intersections where LED traffic light and 
pedestrian improvements are needed: 

 

300 block of Weldon Street 
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 Corner of Ligonier and Spring Streets 

Table 11-2 – LED Traffic Light Improvements 
1 Ligonier Street and Chestnut Street Upgrade to new, larger LED lights

2 Ligonier Street and Spring Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

3 Ligonier Street and Weldon Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

4 Ligonier Street and Main Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

5 Ligonier Street and Depot Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

6 Ligonier Street and Thompson Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

7 The Point at Depot Street and Main 
Street

Upgrade to new LED light

8 Jefferson Street and Main Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

9 Main Street and Alexandria Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

10 Depot Street and Alexandria Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

11 Depot Street and Jefferson Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

12 Lloyd Avenue and Unity Street LED Retro kit for all traffic and 
pedestrian lights in this intersection

 
Source: Gibson-Thomas Engineering 
 
Street Trees 
 
Street trees can add 
to the downtown 
district by creating 
an area that is 
attractive, 
welcoming, and 
provides shade for 
those in the 
business district to 
conduct business 
and to shop.  Some 
areas of Latrobe 
have green spaces 
that contribute to the 
business district, 
such as the site on 
Ligonier Street. 
Appropriately placed street 
trees not only enhance the 
appearance of an area but also increase the value of the properties in the area.  
As a guideline, street trees should be planted as follows: 
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• Trees should be planted in a continuous manner to establish a 
pedestrian scale and define the street corridor. 

• Trees should be placed consistently. 
• Trees should be placed in locations to avoid obscuring traffic sight lines, 

architectural features, signage, or posing other safety features. 
• Varieties of trees should differ from street to street, have minimal leaf 

litter, be free of thorns, berries or seeds, be appropriate for the climate, 
and reach a mature size of 30 feet in height and a 15-foot spread.  

 
Street Furniture 

 
Appropriate street furniture can include benches, waste receptacles, ground and 
hanging pots, and bike racks.  The quality and style of the street furniture should 
be consistent with the architecture and aesthetics of downtown Latrobe. 
 
Mural Concept 
 
One method of quickly improving the visual quality of an area is through the use 
of a mural.  A mural can be an effective way of creating a welcoming 
environment for visitors.  It can also be an opportunity to project a community’s 
history and values.  Murals have been used effectively in many communities 
throughout Western Pennsylvania.  Programs such as the Sprout Fund in the 
City of Pittsburgh have worked successfully with communities on mural projects 
that create excitement in the community and a sense of pride and ownership.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The photo above of the side of the Latrobe Athletic Club, facing Jefferson Street, 
might be a good location for an appropriate mural. 

 
Multi-Year Comprehensive Streetscape Improvement Funding Strategy 

 
Creating a streetscape that is welcoming and supports the overall redevelopment 
efforts in the central business district requires a multi-year streetscape funding 
strategy that outlines the phases of needed improvements and an estimate of 
costs for such improvements.  This strategy will provide the City with a roadmap 
in order to approach funders, including Westmoreland County, to buy into the 
concept and provide a portion of the necessary financial resources.  Community 
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Development Block Grant (CDBG) funds can be accessed to support larger-scale 
revitalization efforts.     

 
Table 11-3 – Phase I Improvements 

Site Amenity Quantity Estimated Unit 
Price

Estimated 
Total Cost

I. Decorative Trees 10 $500 $5,000
II. Gateway Sign 1 $4,000 $4,000
III. Wayfinding Signage 2 $600 $1,200
IV. Banners 6 $300 $1,800
V. Hanging Baskets 6 $250 $1,500
VI. Benches 6 $1,250 $7,500
VII. Trash Receptacles 6 $800 $4,200
VIII. LED Traffic and Pedestrian 

Improvements
2 $10,000 $20,000 

IX. Brick Crosswalk (intersections) 2 @ 1,000 sq. 
ft.

$25 $50,000 

$95,200 Grand total

Phase 1: Main Street from Ligonier Street to Alexandria Street

 
 
Table 11-4 – Phase II Improvements 

Site Amenity Quantity Estimated Unit 
Price

Estimated 
Total Cost

I. Decorative Trees 20 $500 $10,000
II. Gateway Sign 2 $4,000 $8,000
III. Wayfinding Signage 2 $600 $1,200
IV. Banners 10 $300 $3,000
V. Hanging Baskets 10 $250 $2,500
VI. Benches 8 $1,250 $10,000
VII. Trash Receptacles 10 $800 $8,000
VIII. LED Traffic and Pedestrian 

Improvements
3 $10,000 $30,000 

IX. Brick Crosswalk (intersections) 3 @ 1,000 sq. 
ft.

$25 $75,000 

$147,700 

Phase 2: Main Street from Ligonier Street to Alexandria Street

Grand total  
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Funding Larger Scale Projects 
 

Creative use of City, 
County, State, and federal 
funds will be needed to 
implement many of the 
components of the 
implementation plan.  
Besides Community 
Development Block Grant 
(CDBG) funds, the 
Pennsylvania Housing and 
Redevelopment Assistance 
Program (HRA) is another 
source of resources.  
CDBG funds and HRA 
funds can be combined to 
carry out impact projects 
that will provide the 
momentum to create a 
Latrobe that will be viable, 
active, and welcoming.  
 

 
Parking 

 
An ample supply of convenient parking spaces is an essential ingredient for 
downtown revitalization. Parking is often a contentious issue in business districts 
— whether in terms of its supply, cost, location, or a combination of these factors. 
Latrobe is no exception to this rule.  
 

 
 
 
Residents, merchants, consumers, and City officials expressed various opinions 
concerning the adequacy of parking in the downtown area. The use of retail and 
office space in the downtown business district has changed over the last few 
decades from retail to more office and professional uses, resulting in a change in 
the type and location of parking needed to meet current needs.  Retail uses 

Signage for the Latrobe Parking Authority  

Pennsylvania Housing and Redevelopment 
Assistance Program 

 
The Housing and Redevelopment Assistance 
Program: 
 

• Supports local initiatives that promote 
the growth and stability of 
neighborhoods and communities;  

• Assists communities in achieving and 
maintaining social and economic 
diversity;  

• Ensures a productive tax base; and  
• Assists to improve the quality of life of 

communities.  
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demand short-term parking facilities that are inexpensive and within proximity to 
one’s destination.  Office and professional uses often require longer-term 
parking.  This changing dynamic has impacted the parking needs in downtown 
Latrobe.  Matching current and anticipated parking needs is a challenge in order 
to create an environment that is conducive to conducting business in Latrobe 
while encouraging ongoing economic growth and development. 

 
There are five primary issues that should be considered as part of a 
comprehensive parking analysis, including: supply, location, design/ promotion, 
and management. In order to evaluate current and future parking needs in the 
study area, M&L conducted a parking inventory and analysis. The information 
gathered was used to identify parking improvements that will ultimately benefit 
local businesses, residents, shoppers, and the community as a whole.  

 
Supply 

 
There are both permit parking lots and non-permit parking lots in downtown 
Latrobe that provide a range of parking options in the downtown area.  In addition 
to the parking lots, there are also parking meters located along Ligonier, Main, 
and Depot Streets and a parking garage on Spring Street. The following table 
lists the current parking lots in Latrobe. 
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Table 11-5 – Parking Lot Data 

Lot Description # of Spaces/ 
Meters

Lot A 
Depot Street Behind Rite Aid 
(39 9-hour and 24 2-hour meters) 63 meters

Lot D 
Frontier Lot 
(22 9-hour and 11 2-hour meters) 33 meters

Lot H 
Across from City Office 
(24 2-hour meters) 24 meters

Lot K
Valley Dairy 
(18 9-hour meters) 18 meters

Parking Garage 51 9-hour and 52 2-hour spaces 103 spaces

Lot B
Common area along side/across from Rite Aid 
(2-hour meters) 13 meters

Lot C 
Beside Post Office 
(9-hour meters) 31 meters

Lot E
Beside Westmoreland Federal Bank
8 9-hour and 6 2-hour meters) 14 meters

Lot F 
Church Lot 
(16 9-hour and 6 2-hour meters) 22 meters

Lot G 
300 Block Main Street near Weldon
(22 2-hour and 33 9-hour meters) 55 meters

Lot J
Behind Library
(20 9-hour and 22 2-hour meters) 42 meters

Lot I
Vittone - Weldon/Spring 
(45 9-hour and 26 2-hour meters) 71 meters

Lot PB
Professional Building Lot 
(2-hour meters) 12 meters

501TOTAL METERS/SPACES

Permit Parking Lots

Non-Permit Parking Lots 

Parking Lots in Core Main Street Area 
Permit Parking Lots

Non-Permit Parking Lots 

Parking Lots Outside of Core Main Street Area 

 
 

Location  
 

Map 11-1, which follows this section, indicates the location of parking lots, 
garages, and street-side metered parking spaces in Latrobe. 

 
Design/Promotion  

 
The design and promotion of parking is an important component of creating a 
downtown area that is easily navigated by visitors and encourages appropriate 
parking patterns.  Access to off-street lots and the rate structures/fees at these 
lots should be designed in such as way as to alleviate demand for on-street 
metered parking in front of retail shops and restaurants.  
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Management  

 
The Latrobe Parking Authority manages the various parking lots in the City of 
Latrobe.  The lots are well-managed and appear to be well-maintained.   
 
Parking Garage 

 
The City’s only parking garage, conveniently located between Spring Street and 
Weldon Street and Jefferson Street and Ligonier Street, currently provides 103 
parking spaces: 51 spaces are for a maximum of nine hours and 52 for a 
maximum of two hours to accommodate both employees and clients of area 
businesses.  The garage, built in the late 1960’s/early 1970’s, is in need of major 
repairs, including concrete work to maintain the garage’s structural integrity.  
Recently, a 9-by-5-foot portion of cement from the garage collapsed.  The garage 
was closed due to potential safety issues.  While the engineers determined that 

Frontier Lot D:  
Permit Parking on Depot Street 

Lot G: Non-Permit Parking Between 
Main and Weldon Streets 
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the metal structure of the garage and the elevator shaft are stable, all of the 
cement must be removed from the garage and replaced.  The estimated cost for 
the garage rehabilitation is $3.5 million.  In addition, the garage needs to be ADA 
compliant and have an elevator in order to serve a full-range of customers, 
including seniors who may have mobility issues. 
 
In the short-term, the garage must be rehabilitated to ensure the structure’s 
integrity.  Temporary parking spaces have been acquired to accommodate the 
demand for parking, particularly by those who frequent the medical offices and 
other professional firms in the vicinity of the garage.  In the long-term, Latrobe 
will need to revisit its parking permit policies and pricing structure to encourage 
long-term leases in peripheral locations. This will free-up short-term parking 
spots for those who frequent the retail stores and shops. 

 
 

 
 
 

 
Another option that may need to be explored is turning the garage into a surface 
lot and land-banking the site for future development.  A new garage could then 
be built at another central location. 

 

Parking garage structure on Spring 
Street 
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 The Core Business District: Main Street from Ligonier Street to Alexandria Street 
 

The traditional heart of Latrobe’s business district is along Main Street from 
Ligonier Street to Alexandria Street.  This corridor contains some of the most 
unique and architecturally significant buildings in the central business district, 
including Mozart Hall. 
 
Much discussion has taken place around the role of the business district in the 
local economy, the impact of the professional offices on the retail market, the 
opportunity for future retail development, the desire to recapture some of the 
market that used to exist in Latrobe, and the need to create an environment that 
will draw families and individuals downtown to shop and explore the business 
district.   
 
The business district’s strength’s, including its walkability, wide sidewalks, 
density, and building setbacks, are all attractive features that embody the best of 
“New Urbanism.”  The rendering of the core area business district on the 
following page presents a conceptual vision of how the business district could 
look in the future, given improvements to building facades, targeted rehabilitation, 
and streetscape enhancements.   
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300 Block of Depot Street: Exploring Opportunities for Future Land Use Changes 
 

While the 300 block of Main Street tends to function more like a traditional, 
walkable business district, the 300 block of Depot Street is much more auto-
oriented.  For example, the businesses on this block, particularly the north side of 
the block, tend to be focused on auto traffic for their customer base.  This would 
include the Family Video store in addition to the Rite-Aid Pharmacy.  The concept 
of turning Depot Street into a two-way corridor was discussed with a cross-
section of community members, from business people to engineers and public 
safety officials.  The corridor is currently designed to move automobile traffic 
quickly and efficiently through the business district. 
 
Discussions concerning the conversion of Depot Street to a two-way corridor 
have been ongoing for many years.  This conversion was also recommended in 
the 1993 Comprehensive Plan Update.   
 

 
 

 
 
The following are recommendations for land use and transportation changes 
based on field visits and discussions with engineers and public safety officials: 
 

• Conduct a transportation study to determine the feasibility of converting 
Depot Street to a two-way corridor 

• Determine any potential loss of on-street parking spaces that may 
impact area businesses 

 
Changing the vehicular traffic flow to two-way on Depot Street has a number of 
pros and cons that should be considered when exploring this option: 

 
Pros: 

• It provides a greater level of development opportunities for parcels 
adjoining Depot Street 

• It would provide another route for traffic heading north into the 
community 

• It would alleviate some of the traffic currently on Main Street 
• Alternative on-street parking options could be explored, including bump-

outs  
 

300 block of Depot Street
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Cons: 
• Some of the on-street parking spaces along Depot Street might be lost 

due to widening of the lanes 
• The Lloyalhanna Bridge project will impact the traffic flow 
• The current one-way vehicular flow is designed to quickly move traffic 

through Latrobe 
 
In addition to studying a change in the traffic pattern on Depot Street, the other 
concept explored by M&L was the potential for future land use changes that 
might result in new development on the north side of Depot Street at the current 
location of the Family Video store.  The Family Video store is currently a viable 
business that contributes to the community through the services they offer in 
addition to tax revenue paid to the City.  Still, as the real estate market changes 
and new opportunities arise, this parcel may be a good development site 
because it is one of the largest single parcels in the business district.  The sketch 
on the following page is a conceptual drawing of Depot Street between Ligonier 
and Alexandria Streets. The sketch shows a new multi-story, mixed-use building 
on the current Family Video site, streetscape enhancements, and façade 
improvements.  
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Additional Economic Development Concepts 
 

The City of Latrobe, as described earlier, offers an array of professional, 
business, and retail services for not only the residents of Latrobe but the entire 
region.  Due to the nature of the daytime office market and the number of 
employees in the City of Latrobe, the lunchtime market is a continuing challenge 
for the community.  The data from Claritas, Inc. analyzed in Chapter 10 revealed 
a potential for two types of businesses in the City of Latrobe: additional 
restaurants and a small grocery store. 
 
Restaurants  
 
The City of Latrobe has a few restaurants that serve mid-priced meals for the 
daytime and evening crowd.  Most of these restaurants cater to a certain 
clientele, such as the Valley Dairy that serves many of the seniors from the 
nearby high-rises and DiSalvo’s Station Restaurant offers a wide-menu for lunch 
and dinner that attracts business people as well as local residents.  The range of 
restaurant offerings is limited given the population of the area and the income 
level.   
 
According to the Food and Drink Places data acquired from Claritas, Inc., there is 
an outflow from the Latrobe community of $1,679,555.  These dollars are spent 
in other geographic areas, including restaurants and fast food shops along U.S. 
Route 30.  A restaurant that had been previously located on the ground floor of 
Mozart Hall apparently had a steady flow of business and did well.  From 
interviews and discussions with local business people, the restaurant closed for 
reasons other than market demand.   
 
A mid-priced restaurant that would appeal to a broad audience, with freshly-
served food offering produce from outlying farms, would likely do well in 
downtown Latrobe.  But this would likely be in conjunction with other 
developments and improvements in the downtown core area.  If the Community 
College locates closer to the downtown, and a critical mass of both daytime and 
evening foot and auto traffic can create the demand for such a restaurant (or 
multiple restaurants), then it would be likely that such a restaurant would 
succeed.   
 
Grocery Store 

 
There are many larger grocery stores, such as Giant Eagle, Aldi’s, and the Wal-
Mart Super Store, that are located on or near U.S. Route 30 close to the State 
Route 981/Lloyd Avenue corridor leading to the City of Latrobe.  These grocery 
store chains offer low prices to budget-conscious shoppers and serve a wide-
range of income levels.  There is also a Shop N’ Save grocery store in Latrobe 
located on Lincoln Avenue in the Lincoln Road Shopping Plaza.  
 
According to the Food and Beverage Stores data acquired from Claritas, Inc., 
there is an outflow from the Latrobe community of $9,528,898.  These dollars are 
spent in other geographic areas, including the larger grocery stores along U.S. 
Route 30.  Currently, the Dollar General store in the heart of the business district 
targets those in the area who may lack transportation or have limited mobility.  
This store offers a wide-range of items, including some groceries.  Many of these 
items are priced at a higher level than many items available at a discounted 
grocery store chain.  Dollar General also lacks fresh meats and produce. 
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A specialty market store with a smaller footprint of 15,000 square feet might be 
feasible in the downtown area.  A grocery store such as Sav-A-Lot is one 
potential option.  These stores tend to target price-conscious consumers with 
household incomes of $45,000 or less.  In addition, these stores are geared 
towards the consumer that makes smaller, more frequent purchases.  
Conversely, a smaller specialty store might also tap into the local market.  Since 
there are a number of value grocery stores in the area, a specialty grocery store, 
such as a small Italian grocery, similar to Delallo’s, might find a market in 
Latrobe.   
 
The Core Area Development Map (Map 11-2), located at the end of this chapter, 
provides an overview of the concepts discussed in relation to the revitalization 
and redevelopment of downtown Latrobe including targeted demolition, infill 
development, rehabilitation, etc.  

 
 
Implementation 

 

Goal: Target key buildings for renovation and rehabilitation.  

 

Objectives:  

1. To revitalize Mozart Hall. Conduct a building assessment 
of the interior of the building.   

2. To rehabilitate the Ober Apartment Building.  Work with 
the current management firm to improve tenant screening 
procedures.  Test to see the potential for ownership 
transition to allow for an interior renovation.  

 

Goal: Target key buildings for acquisition/demolition/infill development.  

 

Objectives:  

1. To revitalize the corner of Depot Street and Ligonier Street 
through the redevelopment of the site currently occupied 
by 807-809 Ligonier Street and 217 Depot Street. 

2. To revitalize the 800 block of Ligonier Street through the 
acquisition and demolition of 808 Ligonier Street.   

 

Goal: Target key buildings for façade improvements.  

 

Objectives:  

1. To improve the façade of the Latrobe Athletic Club.  Work 
with the current owner to determine interest in working with 
the Latrobe Community Revitalization Committee to 
access façade improvement funds. 

2. To revitalize the 900 block of Ligonier Street through 
façade improvements that are in keeping with the image of 
Latrobe. 
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Goal: Enhance the streetscape to make the business district more inviting 
and welcoming to area residents and visitors. 

 

Objectives:  

1. Make the downtown more “green” through the planting of 
street trees and the installation of hanging baskets 

2. Install benches, trash receptacles, banners, and signs to 
improve the environment.   

Goal: Enhance lighting and traffic intersections to improve safety.  

  

Objectives:  

1. Improve the safety of intersections through the installation 
of LED traffic and pedestrian signals at key intersections.  

2. Install a signalized pedestrian crosswalk with enhanced 
crosswalk markings at the corner of Lloyd Avenue and 
Chambers Street.   

 

Goal: Provide adequate and well-located parking for businesses, visitors, 
and local residents. 

  

Objectives:  

1. Rehabilitate the public parking garage on Spring Street. 

2. Review the current long-term parking policies and pricing 
structure.  Locate long-term parking leases at locations 
that minimize the impact on retail stores and shops.   

Goal: Maximize land use opportunities through the reuse of parcels on the 
north side of the 300 block of Depot Street.   

 

Objectives:  

1. Study the potential for the acquisition and redevelopment 
of the parcel at the southwest corner of Depot Street and 
Alexandria Street. 

2. Explore the potential for a mixed-use building that could 
contain an anchor tenant, such as the Community College, 
that could serve as a catalyst for development along the 
corridor. 

Goal: To have an active business district that offers a range of retail and 
restaurant options.  

  

Objectives:  

1. Recruit a restaurant to Main Street that will link with the 
redevelopment of Mozart Hall and other downtown 
improvements. 
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2. Explore the potential to recruit a small grocery store into 
the downtown area that might serve a niche market. 
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CHAPTER 12 PARKS, RECREATION, & OPEN SPACE PLAN 
 

Parks and recreational resources add vitality to a community and enhance its 
quality of life.  They provide opportunities for improving residents’ physical health 
and they promote social interaction that strengthens a sense of community 
among residents.  Open space (i.e., woodlands, stream valleys, farms, wetlands, 
etc.) helps establish a community’s character.  Preserving open space to retain 
this character is therefore an important component of a community’s 
comprehensive plan.  Quality of life features also increase property values and 
make a community more attractive to prospective residents and businesses.  
Therefore, maintaining and enhancing parks, recreational resources, and open 
space in the City of Latrobe is essential to ensuring a healthy and vibrant 
community. 
 
In 2005, the City of Latrobe participated in the Greater Latrobe Comprehensive 
Park, Recreation and Open Space Plan, a collaboration with Unity Township, 
Youngstown Borough, and the Greater Latrobe School District.  The plan 
involved extensive public participation, a detailed inventory and assessment, and 
the development of recommendations for the future of parks and recreation for 
the Latrobe-Unity-Youngstown area.   
 
This section of the Consolidated Plan will update the 2005 plan with a focus on 
facilities and future developments specific to the City of Latrobe.  The following 
chart provides classifications for the public recreation facilities discussed in this 
section of the plan.  
 

Park Classifications General Description
Neighborhood Park The neighborhood park remains the 

basic unit of the park system and 
serves as the recreational focus of 
the neighborhood.

Community Park Serves a broader purpose than 
Neighborhood Park; focus is on 
meeting community-based 
recreational needs and preserving 
unique landscapes and open 
spaces.  

 
Public Recreation Facilities 
 

In addition to an expansive regional network of park land and other recreational 
resources, Latrobe residents have access to a variety of public facilities within 
City limits.  As noted in the 2005 plan, Latrobe’s parks are in good condition, with 
no signs of significant disrepair.  In recent years, many of the parks and 
recreational facilities were upgraded and improved with new equipment. The 
following facilities are maintained by Latrobe-Unity Parks and Recreation.  Map 
12-1, located at the end of this chapter, provides a geographic overview of the 
existing parks, recreational facilities, and open space in Latrobe.  

 
Community Parks  
 
Legion Keener Park, a 60-acre community park owned by The Latrobe 
Foundation, is the jewel of the regional parks system and a model for quality 
facilities, maintenance, and programming.  Located near the geographic center of 
the Greater Latrobe region, Legion Keener Park includes large areas of open 
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space, ball fields, picnic groves, and trails.  It also includes the following 
amenities: 
 
• Community Recreation Center, an indoor facility with meeting rooms, 

exercise rooms, gyms, and an indoor pool 
• Rogers McFeeley Memorial Swimming Pool (outdoor, with a bath house and 

concessions) 
• Multi-purpose playing field (for soccer, t-ball, football, lacrosse, and special 

events) 
• Irving Avenue Memorial Park, owned by the Greater Latrobe School District, 

featuring a playground, basketball court, pavilion, turf/field area, walking trail, 
and horseshoe courts 

• Latrobe Memorial Stadium, a football/track stadium also owned by the 
Greater Latrobe School District 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Legion Keener Park 
 

 
Neighborhood Parks  
 
The Old Athletic Field is a six-acre neighborhood park that includes basketball 
courts, a pavilion, a roller/deck hockey court (Activity Arena), a playground, a 
ballfield, and a turf/field area.  This facility is owned by the City of Latrobe and is 
located in between Ligonier Street and Lincoln Avenue and is bordered by 
Cherry and Cedar Streets.   Overall, the facilities at the Old Athletic Field are in 
good condition, with minor repairs needed to the softball field.  
 
This neighborhood park is also home to the Activity Arena, which is an outdoor 
deck/ street hockey rink that can be used for deck hockey, soccer, inline hockey, 
skating parties, and other special events.  Several league sports offered through 
Latrobe-Unity Parks & Recreation are played year-round at the various facilities 
at the Old Athletic Field in Latrobe.  
 
 

 
 
 
 
 
 
 
 
 
 
The Activity Arena and Basketball Courts at the Old Athletic Field 



City of Latrobe Comprehensive Plan 
 

Parks, Recreation, & Open Space Plan 3  

 
The First Ward Neighborhood Park includes 4.5 acres of courts, fields, and 
facilities for use by area residents.  Specifically, the First Ward Park is home to a 
picnic shelter, a playground, a multi-use field, a checker/ chess table, and three 
basketball courts.  The park is located on the corner of Oak and Ligonier Streets. 
Overall, this park is in good condition and hosts several summer basketball 
leagues and clinics designed for students of the Latrobe, Derry, Ligonier, and 
Blairsville School Districts.  
 
 

 
  
  

 
 
 
 
 
 
 
 

 
First Ward Park 

 
 
The Third Ward Neighborhood Park is a two-acre park that offers a picnic 
shelter, a playground, a multi-use field, and two basketball courts. This park is 
owned by the City of Latrobe and is located on the corner of Arlington and St. 
Clair Streets in the Third Ward of the City.  The playground has a swing set, 
slide, and merry-go-round. Overall, the park is in good condition but is in need of 
updated playground equipment and public restrooms.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Third Ward Park 
 
 

The Sixth Ward Park is a six-acre special use park owned by the City of 
Latrobe.  The park boats a significant amount of open space that is used as a 
multi-purpose field for soccer, football, and other field sports.    The park is in 
good condition and is predominantly undeveloped.  
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Trail Development  
 

Trail linkages are an important element of recreation and economic development.  
Trails and walkability can boost a community’s property values and overall quality 
of life. There are several trail projects in various stages of planning in the Latrobe 
Area that will complement the existing trail system and will also provide 
increased access to downtown Latrobe from other parts of the City and to and 
from neighboring communities such as Unity and Derry Townships.  Potential 
trail development projects include the Loyalhanna Creek Trail, a Rails-to-Trails 
project on Lincoln Avenue, and the St. Vincent College-Downtown Latrobe 
Connector Trail.   
 
Two of Latrobe’s existing recreational assets are the Legion Keener Park Trail 
and the Creekside Trail. Both are located in the heart of Latrobe along the 
Loyalhanna Creek in and around Legion Keener Park.  The trail in Legion Keener 
Park is a fitness trail that is in good condition and is ideal for walking and biking.  
The trail is a popular destination for area residents.  The Creekside Trail is a 
nature path and is more suited for nature and leisure hiking.  
 
Several plans are in the works to build additional trails in and around Latrobe. 
Potential new trail developments are as follows: 
 
Loyalhanna Creek Trail 
 
The Loyalhanna Creek Trail, a recreational hiking trail along the Loyalhanna 
Creek corridor north of Latrobe, would connect Latrobe to New Alexandria.  A 
detailed feasibility study was completed in 2009 which included preliminary trail 
design, construction recommendations, costs estimates, and a summary of 
potential community benefits. The study was commissioned by the Loyalhanna 
Watershed Association.  If developed, this trail would be a huge asset for both 
residents and visitors of the Greater Latrobe Area and Laurel Highlands region.  
The Loyalhanna Creek Trail would connect with the existing Legion Keener Park 
Trail and Creekside Trail.  
 
St. Vincent/ Downtown Latrobe Connector Trail  
 
The Latrobe Community Revitalization Program and Latrobe-Unity Parks & 
Recreation are spearheading planning efforts for a trail that would connect St. 
Vincent College to downtown Latrobe.  This trail would be developed along 
Monastery Run, a tributary of Loyalhanna Creek.  It would begin near the Fred 
Rodgers Center on the campus of St. Vincent College and would travel along 
Monastery Run, past St. Vincent Lake, running parallel to State Route 981, 
eventually linking up with Route 981/ Lloyd Avenue before connecting to the 
existing trail at Legion Keener Park.  If developed, this trail would provide a 
walking and biking path to connect the students, faculty, and staff of St. Vincent 
with the amenities that downtown Latrobe has to offer, including bakeries, 
restaurants, medical offices, pharmacies, and other goods and services.  It would 
also benefit residents of Latrobe who would gain access (via foot and bike) to the 
many recreational and cultural amenities on or near campus, including the 
historic St. Vincent Archabbey Gristmill, St. Vincent Lake, and other nature and 
wetland trails.  
 
According to Pashek Associates, the firm working on the design for the trail, the 
total estimated cost to develop the St. Vincent-Latrobe Connector Trail is 
approximately $2,215,000.  This estimation reflects a cost reduction of about 
$1,600,000 to be made possible through the utilization of share the road links, 
volunteers, and in-kind services.  The cost of the trail can be further divided into 
the following phases:  
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• Legion Keener Field to State Route 981 = $702,000 
• Streetscape along State Route 981 from the Pattern Shop to North of Jioio’s 

Restaurant = $487,000 
• From Route 981 North of Jioio’s to south of Classic Industries at the northern 

end of RR ROW = $98,000  
• From the Northern end of RR ROW to Monastery Drive = $260,000 
• From the northern end of Morgan Technical Ceramics to near the Gristmill = 

$191,000 
• From Monastery Drive to the new college entrance sidewalk = $167,000 
• From Rogers Center to Winnie Palmer = $290,000 

 
In order to successfully begin fundraising and planning for the trail, a trail 
coordinator is needed who can take on these types of responsibilities.  This could 
be a part-time position within the Latrobe-Unity Parks and Recreation 
Commission.  The following two renderings reflect various sections of the 
proposed Connector Trail:  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Connector Trail Crossing over Lloyd Avenue/ State Route 981 South of Jioio’s Restaurant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trail along Lloyd Avenue/ State Route 981 
 
 
Derry Station Heritage Trail Project  
 
The proposed Derry Station Heritage Trail would connect Derry, Bradenville, and 
Latrobe.  This project is in the very early planning stages and no particular routes 
have been proposed to date. The National Parks Service will be assisting the 
Derry Area Revitalization Corporation and the Derry Area Recreation Board with 



City of Latrobe Comprehensive Plan 
 

Parks, Recreation, & Open Space Plan 6  

feasibility and concept planning. The National Parks Service will be working with 
Derry officials to plan the development of nine acres of park lands within Derry 
Borough and 20 miles of new rails-to-trails. The Derry Station Heritage Trail will 
connect to the proposed Loyalhanna Creek Trail to connect Latrobe and Derry.   
 
Lincoln Avenue Rails-to-Trails 
 
CSX Railroad has announced its intent to abandon the railroad lines that stretch 
from Depot Street to Princeton Street along Lincoln Avenue in Latrobe.  If these 
rails lines are abandoned, there would be an opportunity to convert the lines to a 
walking and biking trail that could link up with the existing Legion Keener and 
Creekside Trails to create a “loop” through downtown and some of the residential 
areas of Latrobe.  This project is in the very early planning stages and a 
feasibility study will need to be completed to determine costs, potential designs 
and routes, and linkages to other trails in the City. If completed, this trail would 
encourage users of the Legion Keener Trail to travel through the downtown area 
of Latrobe.    

 
 
Open Space 
 

Open space is a term that refers to woodlands, stream valleys, wetlands, steep 
slopes, and other land that is not devoted to a specific land use, i.e. residential, 
agricultural, or commercial.  Open space in Latrobe can be preserved through a 
variety of measures that include the following:  
 
• Restricting development to areas with adequate public infrastructure, suitable 

topography, appropriate soil characteristics, etc.  
• Promoting the acquisition of land or conservation easements by land 

conservation agencies.  
• Supporting the establishment of a greenways network that connects natural 

resource areas, residential areas, recreational areas, and other community 
features.  

 
There are several areas of open space throughout the City of Latrobe, including 
the Cardinal Recreation Area in the First Ward and Creekside Nature Path/ Park.  
 
The Cardinal Recreation Area, a nine-acre undeveloped parcel of land owned 
by the Army Corps of Engineers, is located along the Loyalhanna Creek in the 
First Ward of the City.  The property is located in the 100-year floodplain and is a 
good location for a neighborhood park/ playground.  In addition, this site is a 
great location to access the Creek for fishing and canoeing.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cardinal Recreation Area  
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The Creekside Nature Path/ Park, which consists of 200 acres, is a special use 
park facility leased by the Latrobe Foundation.  The park has a pavilion which is 
in good condition and several acres of trail and open space that is suitable for 
science, environmental, and nature hiking as well as fishing and boating. 
Flooding is a major concern in this area, as it is located in the 100-year 
floodplain.  
 
There are two sites that consist of vacant land/ open space in the City that are 
potential sites for additional neighborhood parks and playgrounds.  
 
Hillside Park is a five-acre undeveloped site in good condition that would be 
perfect for sled riding during the winter season.  The land where Hillside Park 
could be developed is owned by the City of Latrobe and is located in Unity 
Township, in close proximity to the Latrobe border.  
 
In addition, Northside Park is a three-acre, undeveloped site that would be ideal 
for a small neighborhood park.  Currently, this parcel is in good condition and 
consists of vacant land/ greenspace.   
 
 

Implementation  
 

The City of Latrobe benefits from an abundance of parks, recreation, and open 
space assets and resources that not only contribute to the City’s high quality of 
life but also its safety and family-friendliness.  There are several existing 
neighborhood parks, larger parks such as Legion Keener Park, existing and 
proposed trails, and open space that can be developed into additional parks and 
recreation facilities.  It is important to preserve, stabilize, and enhance these 
recreational assets to ensure that they continue to contribute to the quality of life 
in the City. Therefore, the following goals are proposed to address Latrobe’s 
parks, recreation, and open space needs:  
 
Short-Term Goals: 
 
Goal: Solicit and obtain funding through a variety of sources, including 
Westmoreland County, the Pennsylvania Department of Conservation and 
Natural Resources (DCNR), the Pennsylvania Department of Community and 
Economic Development (DCED), and area foundations to support local parks 
and recreation efforts.  
 
 Objectives:  
 

1. Complete a feasibility study for a potential Rails-to-Trails project 
along Lincoln Avenue, which would link with the existing Legion 
Keener Trail through a connector loop through downtown 
Latrobe.  

 
2. Preserve the Loyalhanna Creek for natural, recreational, and 

cultural purposes.  
 

Goal: Continue to update Latrobe’s playground facilities to current accessibility 
and consumer safety standards so that safe and attractive facilities are available 
for residents to utilize.  
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Objectives:  
 

1. Replace and upgrade playground facilities at the Old Athletic 
Field in order to meet accessibility and consumer safety 
standards set forth by the American Society for Testing and 
Materials (ASTM) and the Consumer Product Safety 
Commission (CPSC).  

 
2. Replace and upgrade playground facilities at other select 

playgrounds throughout the City as appropriate in order to meet 
accessibility and consumer safety standards set forth by ASTM 
and CPSC.  

 
Long-Term Goals: 
 
Goal: Maintain, improve, and use existing parks and recreation resources to 
improve the quality of life for Latrobe area residents.  
 

Objectives:  
 

1. Continue to maintain and improve City-owned parks for both 
active and passive recreation.  

 
2. Pursue private and public sector funding for park and recreation 

improvements.  
 

Goal:  Improve the quality of life for Latrobe residents by increasing or expanding 
recreational resources and opportunities.  
 

Objectives:  
 

1. Promote improved health of residents by expanding the 
pedestrian and bicycle trail circulation system within the City, 
especially to link residential, commercial, and recreational areas.  

 
2. Encourage and support the development of joint recreational 

facilities and trails among state, regional, county, and local 
organizations, including the Loyalhanna Creek Trail, the St. 
Vincent College-Latrobe Trail Connector, and other projects and 
initiatives.  

 
Goal:  Preserve open space to maintain Latrobe’s small-town, suburban 
character.  

 
Objectives:  
 

1. Encourage future development in areas with adequate 
infrastructure and suitable topography, thus facilitating the 
preservation of open space.  

 
2. Pursue private sector and public sector funding to acquire land 

or conservation easements to preserve open space.  
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1 Implementation Plan 

 

CHAPTER 13 IMPLEMENTATION PLAN 
Implementation Matrix 
 

Implementation of the recommendations in the Comprehensive Plan for the City 
of Latrobe will require the cooperation and collaboration of many public and 
private sector entities.  These might include the Westmoreland County Board of 
Commissioners, the Redevelopment Authority of the County of Westmoreland, 
the Westmoreland County Department of Planning and Development, the 
Westmoreland County Planning Commission, and other county agencies, non-
profit organizations, for-profit developers, human and social services agencies, 
the business community, and others.   
 
In implementing the recommendations, Latrobe will need to consider a phasing 
plan with short-term, middle-term, and long-term phases.  Short-term 
recommendations should generally be completed within one to three years; mid-
term recommendations should be completed within four to seven years; and 
long-term recommendations should be completed within eight to ten years. 
 
The glossary at the end of the chapter will be helpful in reviewing the 
Implementation Matrix.  It lists the various public agencies, programs, and 
potential funding resources for recommendations included in the action plan.  In 
addition, a list of potential funding sources and contact information for housing 
and economic development activities is included at the end of the chapter.  
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2 Implementation Plan 

Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Amend the zoning ordinance to permit mixed-use 
development in the C-3, Central Business, and C-4, 
Heavy Commercial Districts.

City of Latrobe N/A N/A Short-term

2.  Develop land use and development regulations 
for commercial and industrial land uses that protect 
the health, safety, and welfare of City residents.

City of Latrobe N/A N/A Ongoing

Objectives:
1.  Encourage appropriate infill development and 
reuse of commercial and industrial properties.

City of Latrobe N/A N/A Ongoing

2.  Work with businesses and institutions that wish to 
relocate and/or expand to remain within the City.

City of Latrobe, Latrobe Community 
Revitalization Program, EGCWC, 
WCDPD 

N/A N/A Ongoing

Objectives:
1.  Promote mixed-use development; encourage 
upper floor residential use, particularly in the central 
business district.

City of Latrobe N/A N/A Ongoing

2.  Provide for a variety of housing types, including 
single family, duplexes, townhouses, apartment 
complexes, assisted living facilities, and independent 
living facilities for households of all income levels.

City of Latrobe N/A N/A Ongoing

3. Promote the public health, safety, and general 
welfare of residents through the provision of quality 
housing through sound planning and appropriate 
enforcement of zoning, floodplain management, and 
building codes.

City of Latrobe N/A N/A Ongoing

4.  Guide future development in order to preserve 
valuable recreation areas and open space.

City of Latrobe N/A N/A Ongoing

Goal: Provide for safe and adequate housing for a variety of household types and income levels.

Land Use Plan *

Goal: Encourage commercial and industrial development, infill development, and redevelopment that are well-integrated and compatible with the surrounding context and 
character of adjacent land uses.

Goal: Encourage appropriate infill development.  Review current zoning regulations to permit relocation of companies within the business district.

Non-Residential Development

Residential Development

Policy-Oriented
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3 Implementation Plan 

Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Allow the location of natural features to guide the 
type and intensity of future development.

City of Latrobe N/A N/A Ongoing

2.  Minimize negative environmental impacts related 
to growth and development.

City of Latrobe, SGPWC N/A N/A Ongoing

3.  Protect surface and groundwater resources from 
point and non-point source pollutants through 
adequate land development regulations.

City of Latrobe N/A N/A Ongoing

4.  Prevent further intrusion of hazardous materials 
into groundwater or other environmentally sensitive 
areas.

City of Latrobe N/A N/A Ongoing

5.  Protect parks and open space areas that are in 
the floodplain.

City of Latrobe N/A N/A Ongoing

Objectives:
1.  Preserve open spaces in strategic locations in 
Latrobe through sound planning policies and 
appropriate land use controls.

City of Latrobe N/A N/A Ongoing

2.  Encourage open space preservation through 
conservation subdivision design, conservation 
easement purchase or donation.

City of Latrobe N/A N/A Ongoing

Objectives:
1.  Use growth management techniques to preserve 
open space, protect environmental resources, and 
minimize development costs.

City of Latrobe N/A N/A Ongoing

2.  Update the City's zoning ordinance to achieve 
consistency with the Future Land Use Plan.

City of Latrobe N/A N/A Short-term

Goal:  Promote open space preservation that contributes to the desirable character of Latrobe.

Future Land Use and Growth Management

* Note: The Land Use Plan chapter is more policy-oriented than other sections of the plan.  No cost estimates are readily available.  A schedule is provided to gauge 
implementation.

Goal:  Encourage growth in the City of Latrobe while protecting the natural environment, maintaining visual quality, and providing services and community facilities.

Open Space

Natural Resources
Goal: Protect significant natural resources such as floodplains, wetlands, steep slopes, woodlands, etc.

Land Use Plan (Continued)
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Increase the number of homeowners citywide. City of Latrobe, WCDPD, Private 

and non-profit housing developers
N/A N/A Ongoing

2.  Increase the number of homeowners in targeted 
areas, particularly Census Tract 8076, Block Group 2 
(a low-moderate income area).

City of Latrobe, WCDPD, Private 
and non-profit housing developers

N/A N/A Ongoing

Objective:
1.  Stabilize neighborhoods and encourage long-term 
investment in the housing stock through first-time 
homebuyer and façade improvement programs.

City of Latrobe, WCDPD, Private 
and non-profit housing developers

WCDPD, CDBG, CCHR, HRA, 
HOME, lending institutions, 
homeowners, private and non-
profit developers

$10,000 per unit Ongoing

Objective:
1.  Encourage new residential construction and 
improvements.

City of Latrobe N/A N/A Short-term

Objectives:
1.  Create a rental property registry requiring property 
inspections.

City of Latrobe Municipal revenues Code enforcement 
staff time

Short-term

2.  Hire a staff person to carry out inspections. City of Latrobe Municipal revenues $30,000 Medium-term

Objectives:
1.  Target housing resources in the Fifth Ward. City of Latrobe, WCDPD, Private 

and non-profit housing developers
WCDPD, CDBG, CCHR, HRA, 
HOME, lending institutions, 
homeowners, private and non-
profit developers

$10,000 per unit Medium-term

2.  Target housing resources in the First Ward. City of Latrobe, WCDPD, Private 
and non-profit housing developers

WCDPD, CDBG, CCHR, HRA, 
HOME, lending institutions, 
homeowners, private and non-
profit developers

$10,000 per unit Medium-term

Policy-Oriented

Action-Oriented

Goal:  Encourage young families to purchase homes in Latrobe.

Goal: Create a residential LERTA (Local Revitalization Tax Assistance Act).

Goal: Reduce the number of deteriorated rental properties.

Goal:  To enhance the existing housing stock.

Housing Profile and Plan 

Goal:  Encourage home ownership.
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objective: 
1.  Work with Homes Build Hope and other 
organizations on targeted housing infill development 
and rehabilitation.

City of Latrobe, Homes Build Hope WCDPD, CDBG, CCHR, HRA, 
HOME, lending institutions, 
homeowners, private and non-
profit developers

$20,000 per unit for 
rehabilitation

Short-term

Objectives:
1.  Implement streetscape improvements. City of Latrobe, LCRP CDBG, Home Town Streets $245,000 Short-term
2.  Implement lighting improvements. City of Latrobe CDBG, Home Town Streets $100,000 Short-term

3.  Implement a residential façade improvement 
program.

City of Latrobe, WCDPD WCDPD, CDBG, CCHR, HRA, 
HOME

$100,000 Medium-term

Housing Profile and Plan (Continued)

Goal:  To improve the appearance of residential areas.

Goal: To continue the housing improvements  on Lloyd Avenue.
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Educate City officials, property owners, and 
residents about the economic and aesthetic benefits 
of historic preservation and the financial and 
regulatory tools available to assist in historic 
preservation efforts.

City of Latrobe, LCRP N/A N/A Ongoing

2.  Disseminate information regarding the 20% and 
10% historic rehabilitation tax credit programs to 
eligible property owners.

City of Latrobe, LCRP N/A N/A Ongoing

3.  Develop a Historic Preservation Plan for the City 
of Latrobe, with a focus on the historic downtown.

City of Latrobe, LCRP PHMC Technical Assistance 
Grant (TAG)

$20,000 Short-term

4.  Maintain the unique character of historic 
downtown Latrobe through the implementation of 
voluntary design guidelines and/or preservation 
zoning.

City of Latrobe, LCRP N/A N/A Ongoing

5.  Conduct a Building Assessment for interior 
renovations to be completed at Mozart Hall.  This 
should be done prior to starting any exterior façade 
improvements.

City of Latrobe, LCRP PHMC Technical Assistance 
Grant (TAG), foundation funds

$5,000 Short-term

6.  Support the restoration of historic or 
architecturally significant structures in the City, 
especially in the downtown area.  Specifically, the 
City should encourage the following:

City of Latrobe, LCRP PHMC, Private developer N/A Short-term

     a.  Rehabilitation and reuse of the local Mozart 
Hall

City of Latrobe, LCRP PHMC Keystone Historic 
Preservation Grant, PHMC 
Rehabilitation Investment Tax 
Credits (RITC), PA DCED 
Housing and Redevelopment 
Assistance Program (HRA), 
Private developer, 
Westmoreland Cultural Trust 
(WCT)

$1.5 million Short-term

Policy-Oriented

Action-Oriented

Historic & Cultural Resources Plan

Goal:  Promote the preservation, restoration, and development of Latrobe's historic and cultural resources.
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

     b.  Façade improvements to the Latrobe Athletic 
Club building, former home of the Manos Theatre

City of Latrobe, LCRP see item a on previous page $25,000 Short-term

     c.  Building improvements (new roof) and creative 
reuse of the Latrobe Armory

City of Latrobe, LCRP see item a on previous page $100,000 Short-term

     d.  Landscaping improvements at the Train 
Station

City of Latrobe, LCRP Local resources, Western 
Pennsylvania Conservancy

$5,000 Short-term

     e.  Landscaping and streetscape improvements at 
Hotel Loyal Pizza

City of Latrobe, LCRP Local resources, Western 
Pennsylvania Conservancy

$5,000 Short-term

7.  Seek appropriate funding for historic preservation 
and rehabilitation projects, including the federal 
Rehabilitation Investment Tax Credit Program, the 
Preservation Fund of Pennsylvania, and resources 
from the state Bureau of Historic Preservation.

City of Latrobe, LCRP, WCT see #6 Varies according to 
structure and project.

Short-term

8.  Work in close collaboration with County 
government, businesses, and others to apply for 
historic designation and funding under state, federal, 
and other programs.

City of Latrobe, WCDPD, LCRP, 
WCT

N/A N/A Short-term

9.  Pursue additional listings of historically significant 
buildings on the National Register of Historic Places, 
including Mozart Hall and several churches in the 
area.

City of Latrobe, LCRP N/A N/A Short-term

10.  Reinforce and enhance local efforts to draw 
people into downtown Latrobe through festivals and 
other events.

City of Latrobe, LCRP N/A N/A Ongoing

11.  Market Latrobe's historic and cultural assets to a 
broad regional audience.

City of Latrobe, LCRP, LACC N/A N/A Ongoing

12.  Collaborate with and support the efforts of local 
and county historical societies to identify, preserve, 
restore, and enhance historical, archeological, and 
cultural resources.

City of Latrobe, LCRP N/A N/A Ongoing

13.  Promote Latrobe's historic and cultural 
resources and tie these resources to other existing 
recreational and natural resources to market Latrobe 
as a tourist destination.

City of Latrobe, LCRP N/A N/A Ongoing

Historic & Cultural Resources Plan (Continued)

Policy-Oriented
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Protect and retain water resources to assure the 
quantity and quality of surface and groundwater for 
recreational use and the water supply.

City of Latrobe N/A N/A Ongoing

2.  Protect and manage wooded areas by 
incorporating measures to encourage tree protection 
and conservation design methods in land use 
regulations.

City of Latrobe N/A N/A Ongoing

3.  When reviewing land development proposals, 
require a soil survey analysis to insure the suitability 
of the site for such development and identify natural 
resources near the site, including wetlands and 
floodplains.

City of Latrobe N/A N/A Medium-term

4.  Ensure than any trail development adjacent to 
streams incorporates porous surface materials and 
plantings to minimize runoff and erosion.

City of Latrobe, LCRP N/A N/A Ongoing

5.  Require conservation of natural groundcover and 
trees, or the inclusion of new groundcover, in site 
developments to reduce and filter surface runoff.

City of Latrobe N/A N/A Medium-term

6.  Enact and enforce property maintenance codes 
and other ordinances to curtail illegal dumping and 
abandoned vehicles.

City of Latrobe N/A N/A Ongoing

7.  Collaborate with county, regional, state, and 
federal agencies, along with the Westmoreland 
Conservation District, Westmoreland County 
Planning Commission, Penn State Extension, Smart 
Growth Partnership of Westmoreland County, and 
the Loyalhanna Watershed Association (LWA) to 
pursue funding and implement plans that address 
preservation, conservation, protection, and 
enhancement of natural resources.

City of Latrobe, SGPWC, WCD, 
LWA, PSU-CE

N/A N/A Ongoing

Natural Resources Plan
Goal: Identify, preserve, conserve, protect, and enhance the natural resources of Latrobe for current and future generations.

Policy-Oriented
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Community Facilities

Objective:
1. Support the efforts of the library to continue its 
services and outreach programs to City residents. 

City of Latrobe, Adams Memorial 
Library

N/A N/A Ongoing

Objective:
1. Develop a plan to upgrade and replace water
distribution pipes throughout the City of Latrobe. 

LMA PA Infrastructure Development 
Program, PennVEST

$50,000 Medium-term

Objective:
1.  Upgrade the waste water infrastructure to ensure 
the safe and adequate disposal and processing of 
wastewater.

LMA PA Infrastructure Development 
Program, PennVEST

N/A Medium-term

Objective:
1.  Upgrade the City of Latrobe Municipal Building. City of Latrobe N/A N/A Long-term

Community Services

Objective:
1.  Explore further opportunities for joint efforts to 
provide police and fire services, in addition to parks 
and recreation.

City of Latrobe, neighboring 
municipalities 

N/A N/A Medium-term

Objectives:
1.  Support police efforts to upgrade equipment and 
services as needed.  This may include additional 
police cars and video cameras for the existing cars. 

City of Latrobe U.S. Department of Homeland 
Security, PA Homeland Security, 
other grant resources

$100,000 Short-term

2.  Work as a community to address the issue of 
increased drugs and related crime.  Form a 
leadership group with a cross-section of 
representatives from the police department to local 
businesses to address the issue.

City of Latrobe, Community 
representatives and local 
leadership

N/A N/A Short-term

Policy-Oriented

Goal: To explore opportunities for shared services with adjacent municipalities, including Unity Township, Derry Township, and Youngwood. 

Policy-Oriented

Goal: Continue to create a safe community that will encourage new residents to move to Latrobe and existing residents to remain in the community. 

Goal: Provide for safe conveyance and treatment of wastewater in the City of Latrobe.

Action-Oriented

Goal: Continue to provide a high quality of public library services to area residents. 

Community Facilities Plan

Goal: Provide safe, potable water to the residents and businesses in the City of Latrobe.

Goal: Provide upgraded public facilities.

Action-Oriented
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

3.  Support efforts by the fire department to provide 
adequate fire protection.  This may include new 
radios that will be needed due to changes in FCC 
bandwidth regulations.  The fire stations may need 
interior upgrades and modifications.  

City of Latrobe, Fire Department U.S. Department of Homeland 
Security, PA Homeland Security, 
other grant resources

$80,000 for upgraded 
equipment

Short-term

Objective:
1.  A youth program that provides a place for young 
people to congregate and engage in healthy 
activities, including recreation and education 
programs.

City of Latrobe, LUPR Local resources, area 
foundations, CDBG

$50,000 Short-term

Objectives:
1.  Develop a multi-year Capital Improvement Plan 
(CIP) that provides a framework to accomplish 
outlined goals.  This should be updated on a regular 
basis depending on changes in funding and City 
service needs. 

City of Latrobe N/A N/A Short-term

2.  Create a task force to explore the feasibility of 
starting a payment in lieu of taxes (PILOT) program 
in the City by initiating discussions with tax-exempt 
property owners on the development of this type of 
program. 

City of Latrobe N/A N/A Short-term

Objective:
1. To have a full-time staff member who can carry-
out the additional responsibilities needed to work on 
the Rental Registration Program in addition to grant-
writing to assist in tapping resources for community 
development improvements. 

City of Latrobe City of Latrobe municipal 
resources 

$15,000 Medium-term

Goal: To change the code enforcement officer's position to full-time. 

Community Facilities Plan (Continued)

Goal: Develop a youth program that engages local youth. 

Goal: To provide a high level of City services that encourages collaboration and advanced planning to reach future goals. 
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Maintain existing municipal system for identifying, 
prioritizing, and implementing road and bridge 
improvements.

City of Latrobe, PennDOT, SPC N/A N/A Ongoing

2.  Maintain cooperation and collaboration with 
Westmoreland County, PennDOT, SPC, and other 
agencies to identify and implement needed 
improvements to roads, bridges, railroads, and other 
elements of the existing transportation system.  Work 
closely with PennDOT on the design and phasing of 
the Loyalhanna Bridge project.

City of Latrobe, PennDOT, SPC N/A N/A Ongoing

3.  Develop support and consensus among local, 
county, state, and federal officials and legislators to 
lobby for additional funding for transportation projects 
and to insure prompt completion of local 
Transportation Improvement Program (TIP) projects.

City of Latrobe, area politicians N/A N/A Ongoing

4.  Explore the opportunity for an inner-city "trolley" 
with the Westmoreland County Transit Authority 
(WCTA) that could service the hospital, St. Vincent 
College, and downtown shops and businesses. 

City of Latrobe, WCTA  WCTA, SPC, fees N/A Medium-term

Objective:
1.  Work with Westmoreland County Transit Authority 
(WCTA) and the steering committee to further 
explore a commuter train stop in Latrobe.

City of Latrobe, WCTA, LCRP, 
EGCWC

N/A N/A Ongoing

Objectives:
1.  Work with Westmoreland County, PennDOT, and 
other transportation partners to develop traffic 
calming techniques for roads with high accident 
rates, particularly State Route 981/Lloyd Avenue.

City of Latrobe, PennDOT, SPC PennDOT, SPC N/A Short-term

Policy-Oriented
Goal:  Improve transportation safety.

Goal:  Maintain, improve, and upgrade the existing transportation network.

Goal:  Explore the opportunity for local commuter rail service for Latrobe along the Norfolk Southern (NS) corridor.

Policy-Oriented
Transportation Plan
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

2.  Identify and complete safety-related projects, 
including improvements that minimize pedestrian / 
vehicular conflicts.

City of Latrobe, PennDOT, SPC PennDOT, SPC N/A Short-term

Objectives:
1.  Continue to work with Westmoreland County, 
SPC, PennDOT, the U.S. Army Corps of Engineers, 
and others to identify, prioritize, and implement 
improvements to the transportation network.

City of Latrobe, PennDOT, SPC N/A N/A Ongoing

2.  Encourage alternative transportation systems, 
including bicycle and pedestrian circulations 
systems, to link the residential, business, and 
recreational areas of Latrobe.  This would include 
creating a bicycle/ pedestrian trail at two locations 
that would be linked:

City of Latrobe, PennDOT, SPC, 
LCRP

N/A N/A Ongoing

     a.  Along the rail bed parallel to Lincoln Avenue, 
connecting the downtown area and the residential 
neighborhoods that adjoin the trail northeast of the 
downtown

City of Latrobe, LCRP Community volunteers, area 
foundations

$50,000 Medium-term

     b.  A trail connecting St. Vincent College with 
Latrobe that would run parallel to State Route 981 
along the northern portion of the community 

City of Latrobe, LCRP DNCR, WCBPR, private grants $1.6 million Short-term

Objectives:
1. To provide a vehicular traffic flow that draws 
businesses and visitors into Latrobe. 

City of Latrobe, PennDOT, City 
Engineers 

N/A N/A Ongoing

2.   Explore the feasibility of converting Depot Street 
to two-way while minimizing the impact on current 
businesses along the corridor. 

City of Latrobe, PennDOT, SPC, 
City Engineers 

N/A N/A Short-term

Transportation Plan (Continued)

Goal:  Ensure a smooth and efficient flow of traffic through the downtown business district. 

Action-Oriented
Goal:  Develop a transportation network to meet Latrobe's future needs.
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  To revitalize Mozart Hall. Conduct a building 
assessment of the interior of the building.  

City of Latrobe, LCRP, WCT PHMC, PFOP $5,000 Short-term

2.  To rehabilitate the Ober Apartment Building.  
Work with the current management firm to improve 
tenant screening procedures.  Explore the potential 
for ownership transition to allow for an interior 
renovation. 

City of Latrobe, LCRP Private developer, tax credits $200,000 Medium-term

Objectives:
1.  To revitalize the corner of Depot Street and 
Ligonier Street through the redevelopment of the site 
currently occupied by 807-809 Ligonier Street and 
217 Depot Street.

City of Latrobe, LCRP HRA, CDBG, DCED-CRP, Main 
Street Program

$150,000 Medium-term

2.  To revitalize the 800 block of Ligonier Street 
through the acquisition and demolition of 808 
Ligonier Street.  

City of Latrobe, LCRP HRA, CDBG, DCED $50,000 Medium-term

Objectives:
1.  To improve the façade of the Latrobe Athletic 
Club.  Work with the current owner to determine 
interest in working with the Latrobe Revitalization 
Committee to access façade improvement funds.

City of Latrobe, LCRP HRA, CDBG, DCED $50,000 Medium-term

2.  To revitalize the 900 block of Ligonier Street 
through façade improvements that are in keeping 
with the image of Latrobe.

City of Latrobe, LCRP HRA, CDBG, DCED $100,000 Medium-term

Objectives:

1.  Make the downtown more “green” through the 
planting of street trees and the installation of hanging 
baskets.

City of Latrobe, LCRP DCED-CRA, CDBG, Main Street Ongoing

2.  Install benches, trash receptacles, banners, and 
signs to improve the environment.  

City of Latrobe, LCRP DCED-CRA, CDBG, Main Street Ongoing

Action-Oriented

Goal: Target key buildings for acquisition/demolition/infill development. 

$250,000 

Goal: Target key buildings for façade improvements. 

Goal: Enhance the streetscape to make the business district more inviting and welcoming to area residents and visitors. 

Core Area Revitalization Strategy

Goal: Target key buildings for renovation and rehabilitation.
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

1.  Improve the safety of key intersections through 
the installation of LED traffic and pedestrian signals.

City of Latrobe, LCRP, City 
Engineers

PennDOT $100,000 Short-term

2.  Install a signalized pedestrian crosswalk with 
enhanced crosswalk markings at the corner of Lloyd 
Avenue and Chambers Street.  

City of Latrobe, LCRP, City 
Engineers

PennDOT N/A Medium-term

Objectives:

1.  Rehabilitate the public parking garage on Spring 
Street.  

City of Latrobe, Latrobe Parking 
Authority, City Engineers

Latrobe Parking Authority, 
RACP, USDA Loan, 
Conventional Debt, Bond 
Financing

$3.5 million Short-term

2.  Review the current long-term parking policies and 
pricing structure. Locate long-term parking leases at 
locations that minimize the impact on retail stores 
and shops. 

City of Latrobe, Latrobe Parking 
Authority

Latrobe Parking Authority N/A Short-term

Objectives:
1.  Study the potential for the acquisition and 
redevelopment of the parcel at the southwest corner 
of Depot Street and Alexandria Street.

City of Latrobe, LCRP N/A N/A Medium-term

2.  Explore the potential for a mixed-use building that 
could contain an anchor tenant, such as the 
community college, to serve as a catalyst for 
development along the corridor.

City of Latrobe, LCRP N/A N/A Medium-term

Objectives:
1.  Recruit a restaurant to Main Street that will link 
with the redevelopment of Mozart Hall and other 
downtown improvements.

City of Latrobe, LCRP N/A N/A Short-term

2.  Explore the potential to recruit a small grocery 
store into the downtown area that might serve a 
niche market.

City of Latrobe, LCRP, EGCWC N/A N/A Medium-term

Goal: Maximize land use opportunities through the reuse of parcels on the north side of the 300 block of Depot Street.  

Goal: To have an active business district that offers a range of retail and restaurant options.  

Core Area Revitalization Strategy (Continued)

Goal: Enhance lighting and traffic intersections to improve safety.
Action-Oriented

Goal: Provide adequate and well-located parking for businesses, visitors, and local residents.  
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Complete a feasibility study for a potential Rails-to-
Trails project along Lincoln Avenue, which would link 
with the existing Legion Keener Trail through a 
connector loop through downtown Latrobe.

City of Latrobe, LCRP DCNR, WCDPD $50,000 Short-term

2.  Preserve the Loyalhanna Creek for natural, 
recreational, and cultural purposes.

City of Latrobe, LWA N/A N/A Ongoing

Objectives:

1.  Replace and upgrade playground facilities at the 
Old Athletic Field in order to meet accessibility and 
consumer safety standards set forth by the American 
Society for Testing and Materials (ASTM) and the 
Consumer Product Safety Commission (CPSC).

City of Latrobe, LUPR DCNR, LUPR fees $15,000-$25,000 Ongoing

2.  Replace and upgrade playground facilities at 
other select playgrounds throughout the City as 
appropriate in order to meet accessibility and 
consumer safety standards set forth by ASTM and 
CPSC.

City of Latrobe, LUPR DCNR, LUPR fees $100,000 Ongoing

Objectives:
1.  Continue to maintain and improve City-owned 
parks for both active and passive recreation.

City of Latrobe, LUPR DCNR, LUPR fees $15,000-$50,000 per 
park

Ongoing

2.  Pursue private and public sector funding for park 
and recreation improvements.

City of Latrobe, LUPR N/A N/A Ongoing

Short-Term Goals
Goal: Solicit and obtain funding through a variety of sources, including Westmoreland County, the PA Department of Conservation and Natural Resources (DCNR), the PA 
Department of Community and Economic Development (DCED), and area foundations to support l

Policy-Oriented

Goal:  Maintain, improve, and use existing parks and recreation resources to improve the quality of life for Latrobe area residents.
Long-Term Goals

Goal:  Continue to update Latrobe's playground facilities to current accessibility and consumer safety standards so that safe and attractive facilities are available for residents to 

Action-Oriented
Parks, Recreation, and Open Space Plan
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Recommendation Responsible Entity/ Potential 
Partners 

Possible Funding Sources Estimated Cost Schedule 

Objectives:
1.  Promote improved health of residents by 
expanding the pedestrian and bicycle trail circulation 
system within the City, especially to link residential, 
commercial, and recreational areas.

City of Latrobe, LUPR, LCRP N/A N/A Ongoing

2.  Encourage and support the development of joint 
recreational facilities and trails among state, regional, 
county, and local organizations, including the 
Loyalhanna Creek Trail, the St. Vincent College - 
Latrobe Trail Connector, and other projects and 
initiatives. 

City of Latrobe, LUPR, LCRP, St. 
Vincent College

N/A N/A Ongoing

Objectives:
1.  Encourage future development in areas with 
adequate infrastructure and suitable topography, 
thus facilitating the preservation of open space.

City of Latrobe, LCRP N/A N/A Ongoing

2.  Pursue private and public sector funding to 
acquire land or conservation easements to preserve 
open space.

City of Latrobe, LCRP N/A N/A Ongoing

Parks, Recreation, and Open Space Plan (Continued)

Goal: Preserve open space to maintain Latrobe's small-town, suburban character.

Goal:  Improve the quality of life for Latrobe residents by increasing or expanding recreational resources and opportunities.
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ACCESS PA Access Grant Program
AHP Affordable Housing Program
BAPG Brownfields Assessment Grants (EPA)
CCHP Core Communities Housing Program
CDBG Community Development Block Grant
CFA Commonwealth Financing Authority (H2O Program)
CFP Community Facilities Programs (USDA)
CJT Customized Job Training (DCED)
CLGGP Certified Local Government Grant Program (PHMC)
CORPS U.S. Army Corps of Engineers
CRP Community Revitalization Program (PA DCED)
DCED Pennsylvania Department of Community and Economic Development
DCNR Pennsylvania Department of Conservation and Natural Resources
DEP Pennsylvania Department of Environmental Protection
EGCWC Economic Growth Connection of Westmoreland County
EPA United States Environmental Protection Agency
FHLB Federal Home Loan Bank
FTA Federal Transit Administration
HOME Home Investment Partnerships Program
HP Hybrid Program (DCED)
HRA Housing and Redevelopment Assistance
HRP Housing Recovery Program
IDP Infrastructure Development Program (DCED)
IRC Industrial Resource Centers
ISRP Industrial Sites Reuse Program (DCED)
JCTC Job Creation Tax Credits (DCED)
JTPA Job Training Partnership Act
KHPG Keystone Historic Preservation Grants (PHMC)
LACC Latrobe Area Chamber of Commerce
LCRP Latrobe Community Revitalization Program
LHG Local History Grants (PHMC)
LMA Latrobe Municipal Authority
LMRDP Local Municipal Resources and Development Program
LUPR Latrobe Unity Parks and Recreation
LUPTAP Land Use Planning and Technical Assistance Program (PA DCED)
LWA Loyalhanna Watershed Association
MELF Machinery & Equipment Loan Fund (DCED)
OGP Opportunity Grant Program
PAT Port Authority Transit (Allegheny County)
PCAP Pennsylvania Capital Access Program
PEC Pennsylvania Environmental Council
PEDFA Pennsylvania Economic Development Financing Authority
PennDOT Pennsylvania Department of Transportation
PennVest Pennsylvania Infrastructure Investment Authority
PFOP Preservation Fund of Pennsylvania (PP)
PHMC Pennsylvania Historical and Museum Commission
PHPP Pennsylvania Heritage Parks Program (DCNR)
PIDA Pennsylvania Industrial Development Authority
PMBDA Pennsylvania Minority Business Development Authority  
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PP Preservation Pennsylvania
PSR Pennsylvania Street Relief (DEP)
PSU-CE Penn State University Cooperative Extension
RDTC Research and Development Tax Credit
RTC Regional Trail Council
RTT Rails-to-Trails Grant Program (DCNR)
SBA Small Business Administration
SBF Small Business First
SGPWP Smart Growth Partnership of Westmoreland County
SPC Southwestern Pennsylvania Commission
TEA-21 Transportation Equity Act for the 21st Century
TSAP Targeted Site Assessment Program (EPA)
USDA United States Department of Agriculture
USDI United States Department of the Interior
USDOE U. S. Department of Energy
USDOT U. S. Department of Transportation
USEPA United States Environmental Protection Agency
WCBPR Westmoreland County Bureau of Parks and Recreation
WCD Westmoreland Conservation District
WCDPD Westmoreland County Department of Planning and Development
WCHS Westmoreland County Historical Society
WCPC Westmoreland County Planning Commission
WCTA Westmoreland County Transit Authority
WCT Westmoreland Cultural Trust 
WPC Western Pennsylvania Conservancy  
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Project Overview 

For the second year in a row, seniors 
from Greater Latrobe School District and 
Derry Area School District came together 
to sketch out the future of their respective 
communities.  Students were asked to:  

• Propose a vision for their respective 
communities 

• Discuss the strengths, weaknesses, 
opportunities and threats inherent to 
each community  

• Map the assets of Latrobe and Derry.  

• Develop strategies for implementation  

• Present their ideas to the assembled 
students, volunteers, teachers, and 
community leaders.   

Throughout this process, students were 
forced to think critically about those is-
sues that influence the development of 
their communities, which in most cases 
have no ‘black and white’ answers.  Fur-
ther, they learned to communicate and 
work with students with whom they may 
have never met, yet found a way to reach 
consensus.  And most of all, students 
were exposed to the idea of creating plans 
and recognizing the opportunities for im-
proving their communities—engaging in 
the crucial first stage of community de-
velopment. 

This ‘Youth Oriented Community Devel-
opment Exercise’ has numerous pur-
poses: 

• Introduce concepts related to commu-
nity planning and geography 

• Meet high school level micro/macro 
economics learning objectives 

• Remove barriers between students of 
either school 

• Connect students to current revitaliza-
tion efforts. The scope of the project is 
very broad to elicit as much discus-
sion as possible.   

 

Aerial view of the City of Latrobe Aerial view of the Borough of Derry 
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www.SmartGrowthPA.org 
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Economic Exchange Day 2009 

Alex Graziani of Smart Growth Partnership meets with students 

Student leaders review aerial photos of Latrobe and Derry 

Process for Plan Development 

Prior to Economic Exchange Day, numerous meetings were 
held and spanned a period of about two months.  Those in at-
tendance were students, volunteers, teachers, community lead-
ers, professionals, and business interests.  The purposes of 
these meetings ranged from the mundane of setting a time and 
day for the event to setting the goals and outcomes for the 
event.  Issues broached were community involvement, instruct-
ing student leaders on how to engage their peers and develop 
presentations, establishing priorities, and setting an agenda.  
Class visits were also held.  These visits by Smart Growth Part-
nership staff sought to introduce the smart growth principles, 
the Four Point Approach of Main Street Communities, and to 
initiate the thought process concerning the development of 
their towns and what they see in the future.   

To begin the day, student leaders from each school district de-
livered a presentations on their respective urban areas, Latrobe 
and Derry.  By so doing, the student leaders were gaining per-
spective and learning more about their community that they 
could pass on to other students.  This was a very important step 
in Economic Exchange Day.  Student leaders were expected to 
present the history of their towns, current conditions for the 
area including demographic and economic trends, and to re-
port feedback from class visits.  In developing any plan, back-
ground information is necessary to define pertinent issues that 
will affect their communities and guide development of vision 
statements. 
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From the visioning exercise, students 
were next asked to identify the strengths, 
weaknesses, opportunities, and threats 
(SWOT) facing their downtowns.  
Strengths and weaknesses, in this sense, 
refer to internal factors that are per-
ceived to affect downtown development.  
For instance, a strength that may be 
identified is a spirit of volunteerism, 
while a weakness may be the absence of 

this quality.  Opportunities and threats 
refer to external forces that affect down-
town development.  An example of exter-
nal factors could be the development of a 
state grant program that may allow for 
the financial resources necessary to initi-
ate downtown revitalization.  The purpose 

of performing SWOT analysis is to recog-
nize the elements that work for and 
against the towns acting as the parame-
ters to revitalization.   

Given the spatial aspect of revitalization, 
students were asked to map those assets 
and liabilities identified in the previous 
exercise.  Students used maps of their 

downtowns, supplied by the Westmore-
land County GIS, to locate those spatial 
attributes and/or items that increase or 
reduce the viability of downtown.  Un-
derstanding the spatial relation between 
the assets and liabilities is important in 
delineating the areas that should be tar-
geted for revitalization and their relation 
to the whole community. 

Next, coming back to the preliminary vi-
sioning exercise, students were in-

structed to rank all the words, thoughts, 
and phrases they developed.  The best 
would be ranked ‘1’ for most important to 
the future of the Latrobe/Derry area and 
‘5’ for least important.  This step meant to 
refine the vision statement from the gen-
eral to the specific and bring out the best 
of the groups ideas to reach a consensus.  

A student looks on as leaders present 

Students identify assets in their community 

Dr. Whit Watts of IUP listens to students’ questions 
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The third and final step in defining the vi-
sion process followed—developing the vi-
sion statement.  Using the top ranked 
words or phrases, students were asked to 
write a concise statement on the ideal fu-
ture for the area that represents the con-
sensus of the group.  At this stage, the 
word ‘ideal’ is imperative because it forces 
one to think about what should be and 
thus reflect the true nature of the group 
vision; more succinctly, what kind of com-
munity do we want Latrobe/Derry to be-
come?  

The Final Revitalization Plans 

The following pages compile the products 
of each group’s work on Economic Ex-
change Day.  The final work the groups 
created was a vision statement that serves 
as the guiding principle and an accompa-
nying plan to revitalize Latrobe and Derry 
singularly or both at the same time. 

 

 

Students discuss their final vision statement 

Students delineate their project area 
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Project Larry: 

Vision Statement:  

“We are bringing business back home to restore 
what has been lost, bring in the new, make our 
area more economically efficient, and enhance 
our image through renewal efforts.” 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan Proposals: 

Project Larry, a portmanteau of Latrobe and Derry, 
proposes projects for both Latrobe and Derry.  Their 
goal is to bring a sense of cohesion between the two 
communities and to encourage cooperation. 

• Construction of retail and an outdoor music venue 
at the abandoned Westinghouse site in Derry to re-
place the existing downtown.  Then make the old 
downtown a park.  Parking along the railroad 
tracks should be viable 

• Creating a recreation area in Derry’s downtown 
• Paddle boats in Lake Ethel in Derry 
• New sidewalks in both towns and park benches to 

improve walkability and a more inviting atmos-
phere 

• A bike trail connecting Latrobe and Derry to the 
Hoodlebug Trail in Blairsville 

• More chain restaurants like Sonic, IHOP, or White 
Castle 

• More park benches, more green 
• Boutique style shopping on Depot Street in Latrobe 
 

Project Larry members show their plan 
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A Wonderful Day in the  

Neighborhood: 

Vision Statement: 

“In the future, Latrobe will be an organized com-
munity with a modern and innovative feel that 
will ultimately attract people of all ages while 
maintaining its historic wonderful day in the 
neighborhood.” 

 

 

 

 

Plan Proposals: 

This plan is exclusively for downtown Latrobe 
that seeks to keep the historic features of 
downtown yet highlight modern features. 

• Development of a trolley system that would 
run throughout town and service the major 
attractions and activities downtown as well 
as residential neighborhoods 

• Creation of a pedestrian only zone on a sec-
tion of Main Street to enhance street life in 
town 

• Demolition of an abandoned warehouse on 
the south-east side of town for a sporting 
complex featuring an ice rink, a pool, a gym, 
and a restaurant above these amenities 

 

This photo features the proposed trolley line, in bright pink 
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Operation West Side Renaissance: 

Vision Statement: 

“To reconstruct and reorganize downtown La-
trobe to make it more entertaining, accessible, 
and full of attractions for all ages and also have 
more historic site preservation and outdoor rec-
reation.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan Proposals: 

The impetus for these proposals is the belief 
that Latrobe is on its way to becoming a ghost-
town and this process can be reversed through 
several actions. 

• Renovation of downtown buildings for inno-
vative re-use 

• Placement of a department store downtown 

Group members, with Lola the stuffed armadillo, talk about their ideas for downtown 
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Operation Revitalize: 

Vision Statement: 

“We plan on making the city of Latrobe a more 
appealing, modern place by cleaning up the 
city, adding more family oriented restaurants 
and restoring old storefronts to retain our past.” 

 

 

 

Plan Proposals: 

Operation Revitalize is a clean-up project that 
is meant to make Latrobe more appealing 
through a number of projects. 

• An aggressive tree planting project on Main 
Street, Ligonier Street, and Depot Street 

• Renovation of the high rises 

• Developing a YMCA next to the high rises on 
the second floor with retail underneath to 
meet the needs of shopping and recreation 

• Expansion and improvement of the walking 
path along the Loyalhanna Creek 

• Reface of numerous buildings in the central 
business district 

Group members show where they plan to reface buildings, in bright yellow 
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New Windows to a Better  
Community: 

Vision Statement:  

“To modernize and renovate the area so that it 
supports its young people, businesses, and com-
pact form while preserving its past and attracting 
new business.” 

 

 

 

 

 

Plan Proposals: 

This group’s plan is to revitalize the central 
business district in Derry to allow the positives 
seen there to diffuse through the rest of the 
town. 

• Focuses on the central business district 

• Plans to centralize the commercial space in 
the CBD to utilize the compact form of the 
area 

• Develop a recreation center on the old ICI 
site to attract people from outside of Derry 

• Attract a coffee shop in the CBD 

• Create a bike trail from Latrobe through 
Derry on to Blairsville 

 

A group member points out the central business district 
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Fusion Regional Complex: 

Vision Statement: 

“To fuse two separate communities into a coop-
erative space for resource efficiency in an excit-
ing area for all ages.” 

 

 

 

 

 

Plan Proposals: 

This plan is different than the others in that it 
proposes the development of a recreation cen-
ter, but it is located between the two towns so 
they can share its facilities.  The Fusion Re-
gional Complex would have: 

• Racquetball courts 

• A pool 

• A rock climbing wall 

• An indoor track 

• Basketball courts 

• A weight room 

• Lockers 

• Organic and health foods store/restaurant 

• Bocce courts 

• Ice rink 

A blueprint for the Fusion Regional Complex 
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Street Conversion Plan: 

Vision Statement: 

“To create a more accessible and inviting place 
that can break the barrier between Latrobe and 
Derry while showcasing the historic background 
and attractions of the area.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan Proposals: 

This plan attempts to increase accessibility and 
aesthetics through roadway improvements in 
Latrobe and Derry. 

• Eliminate one-way streets in Latrobe to in-
crease accessibility through Latrobe to Derry 
and repair damaged roads 

• Landscape the roadsides to improve aesthet-
ics, thereby producing a calming effect and 
improving traffic flow 

• Eliminate on-street parking and create two 
off-street parking areas 

A group member points out proposed parking 

A group member discusses the difficulty of one-way roads 
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Conclusion 

In reviewing these eight plans, we 
find consistent elements in the re-
vitalization plans: 

• Having a high regard for the 
value of historic preservation 

• Recognizing the impact aesthet-
ics has on a community 

• Understanding the interrelation-
ship between mass transit, walk-
ability, economic development, 
density of development, and 
quality of life 

• Special consideration for recrea-
tion, entertainment, and the en-
vironment 

As we have seen, Economic Ex-
change Day 2009 was very success-
ful.  There were seven completely 
original vision statements and revi-
talization plans put together by stu-
dents from neighboring school dis-

tricts.  Furthermore, the goals for 
the day were surpassed.  For stu-
dents, they began to consider how 
to make their communities better.  
This intensive thought process is 
something that will surely stay with 
them as they move on in life.  
Wherever they may find their home 
after high school and college, they 
will be primed to consider greater 
quality of life issues. 

For educators, lesson plans reach a 
new depth and breadth.  By dis-
cussing with peers, students are 
forced to develop their own ideas 
and communicate them in a team 
atmosphere; an exercise they’ll 
surely benefit from in the working 
world.   

For government, they benefit by 
having a visioning process com-
pleted by recognized professionals 
that saves time and provides in-
valuable information in policy for-

mulation.  More importantly, they 
will find the students more willing 
to make a substantive and concrete 
difference in their communities.      

 

Special Thanks: 

Latrobe Area Chamber of Commerce 

Latrobe Specialty Steel Company 

City of Latrobe 

Borough of Derry 

Greater Latrobe School District 

Derry Area School District 

Smart Growth Partnership 

Indiana University of Pennsylvania 

Dr. Whit Watts, IUP Professor 

Dr. John Benhart, IUP Professor 

Students of the Department of Geography and 
Regional Planning at IUP 

Members of the Student Conservation Associa-
tion, Trail Town Outreach Corps 

Randy Strong, Westmoreland County Planning 
and GIS 



RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 1: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 0.00 - 0.99 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

48,530,944Total Retail Sales Incl Eating and Drinking Places 133,247,109 84,716,165

 

15,001,860Motor Vehicle and Parts Dealers-441 18,030,662 3,028,802

13,659,044        Automotive Dealers-4411 15,118,180 1,459,136

613,988        Other Motor Vehicle Dealers-4412 1,166,107 552,119

728,828        Automotive Parts/Accsrs, Tire Stores-4413 1,746,375 1,017,547

 

(450,784)Furniture and Home Furnishings Stores-442 2,636,171 3,086,955

(1,537,954)        Furniture Stores-4421 1,389,811 2,927,765

1,087,169        Home Furnishing Stores-4422 1,246,360 159,191

 

1,417,925Electronics and Appliance Stores-443 2,940,945 1,523,020

1,330,169        Appliances, TVs, Electronics Stores-44311 2,222,821 892,652

227,420            Household Appliances Stores-443111 544,100 316,680

1,102,750            Radio, Television, Electronics Stores-443112 1,678,722 575,972

(23,830)        Computer and Software Stores-44312 606,538 630,368

111,585        Camera and Photographic Equipment Stores-44313 111,585 0

 

7,703,179Building Material, Garden Equip Stores -444 14,489,738 6,786,559

6,691,407        Building Material and Supply Dealers-4441 13,377,943 6,686,536

3,097,013            Home Centers-44411 5,446,088 2,349,075

287,343            Paint and Wallpaper Stores-44412 287,343 0

(1,910,421)            Hardware Stores-44413 1,137,050 3,047,471

5,217,472            Other Building Materials Dealers-44419 6,507,462 1,289,990

2,057,731               Building Materials, Lumberyards-444191 2,562,395 504,664

1,011,772        Lawn, Garden Equipment, Supplies Stores-4442 1,111,795 100,023

161,596            Outdoor Power Equipment Stores-44421 161,596 0

850,176            Nursery and Garden Centers-44422 950,199 100,023

 

9,528,898Food and Beverage Stores-445 19,358,964 9,830,066

9,931,267        Grocery Stores-4451 17,590,785 7,659,518

9,225,410            Supermarkets, Grocery (Ex Conv) Stores-44511 16,675,233 7,449,823

705,857            Convenience Stores-44512 915,552 209,695

(932,914)        Specialty Food Stores-4452 523,860 1,456,774

530,545        Beer, Wine and Liquor Stores-4453 1,244,319 713,774

 

(15,432,370)Health and Personal Care Stores-446 7,753,188 23,185,558

(16,308,428)        Pharmancies and Drug Stores-44611 6,703,986 23,012,414

280,624        Cosmetics, Beauty Supplies, Perfume Stores-44612 280,624 0

155,575        Optical Goods Stores-44613 262,899 107,324

439,859        Other Health and Personal Care Stores-44619 505,679 65,820
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 1: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 0.00 - 0.99 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

14,356,847Gasoline Stations-447 15,946,299 1,589,452

11,932,602        Gasoline Stations With Conv Stores-44711 11,932,602 0

2,424,246        Other Gasoline Stations-44719 4,013,698 1,589,452

 

3,606,976Clothing and Clothing Accessories Stores-448 5,457,894 1,850,918

2,197,052        Clothing Stores-4481 3,923,578 1,726,526

264,840            Men's Clothing Stores-44811 264,840 0

(667,447)            Women's Clothing Stores-44812 952,552 1,619,999

218,622            Childrens, Infants Clothing Stores-44813 218,622 0

2,133,137            Family Clothing Stores-44814 2,133,137 0

15,838            Clothing Accessories Stores-44815 92,480 76,642

232,061            Other Clothing Stores-44819 261,946 29,885

757,245        Shoe Stores-4482 757,245 0

652,679        Jewelry, Luggage, Leather Goods Stores-4483 777,071 124,392

582,038            Jewelry Stores-44831 706,430 124,392

70,641            Luggage and Leather Goods Stores-44832 70,641 0

 

614,014Sporting Goods, Hobby, Book, Music Stores-451 2,244,171 1,630,157

222,741        Sportng Goods, Hobby, Musical Inst Stores-4511 1,566,380 1,343,639

649,481            Sporting Goods Stores-45111 779,374 129,893

83,547            Hobby, Toys and Games Stores-45112 532,126 448,579

109,911            Sew/Needlework/Piece Goods Stores-45113 109,911 0

(620,199)            Musical Instrument and Supplies Stores-45114 144,968 765,167

391,273        Book, Periodical and Music Stores-4512 677,791 286,518

177,407            Book Stores and News Dealers-45121 463,925 286,518

220,753               Book Stores-451211 433,815 213,062

(43,347)               News Dealers and Newsstands-451212 30,109 73,456

213,866            Prerecorded Tapes, CDs, Record Stores-45122 213,866 0

 

6,283,439General Merchandise Stores-452 17,503,206 11,219,767

8,057,375        Department Stores Excl Leased Depts-4521 8,195,603 138,228

(1,773,936)        Other General Merchandise Stores-4529 9,307,603 11,081,539

(6,025,405)Miscellaneous Store Retailers-453 3,158,698 9,184,103

(362,197)        Florists-4531 234,896 597,093

(1,837,914)        Office Supplies, Stationery, Gift Stores-4532 1,367,955 3,205,869

(2,282,789)            Office Supplies and Stationery Stores-45321 775,884 3,058,673

444,874            Gift, Novelty and Souvenir Stores-45322 592,070 147,196

(2,939,286)        Used Merchandise Stores-4533 275,204 3,214,490

(886,007)        Other Miscellaneous Store Retailers-4539 1,280,644 2,166,651

10,246,811Non-Store Retailers-454 10,604,434 357,623

1,679,555Foodservice and Drinking Places-722 13,122,740 11,443,185

(1,484,774)        Full-Service Restaurants-7221 5,867,527 7,352,301
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 1: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 0.00 - 0.99 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

3,194,156        Limited-Service Eating Places-7222 5,527,658 2,333,502

743,453        Special Foodservices-7223 1,112,760 369,307

(773,280)        Drinking Places -Alcoholic Beverages-7224 614,795 1,388,075

 

9,633,655GAFO * 32,150,341 22,516,686

6,283,439        General Merchandise Stores-452 17,503,206 11,219,767

3,606,976        Clothing and Clothing Accessories Stores-448 5,457,894 1,850,918

(450,784)        Furniture and Home Furnishings Stores-442 2,636,171 3,086,955

1,417,925        Electronics and Appliance Stores-443 2,940,945 1,523,020

614,014        Sporting Goods, Hobby, Book, Music Stores-451 2,244,171 1,630,157

(1,837,914)        Office Supplies, Stationery, Gift Stores-4532 1,367,955 3,205,869
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RMP Opportunity Gap - Retail Stores 

Radius 2: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 1.00 - 2.99 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

1,282,255Total Retail Sales Incl Eating and Drinking Places 184,559,570 183,277,315

 

(21,073,992)Motor Vehicle and Parts Dealers-441 27,561,113 48,635,105

(22,029,443)        Automotive Dealers-4411 23,020,013 45,049,456

613,499        Other Motor Vehicle Dealers-4412 1,899,660 1,286,161

341,951        Automotive Parts/Accsrs, Tire Stores-4413 2,641,440 2,299,489

 

(5,231,254)Furniture and Home Furnishings Stores-442 3,504,963 8,736,217

(5,866,390)        Furniture Stores-4421 1,838,448 7,704,838

635,136        Home Furnishing Stores-4422 1,666,515 1,031,379

 

2,872,817Electronics and Appliance Stores-443 4,186,177 1,313,360

2,014,091        Appliances, TVs, Electronics Stores-44311 3,119,650 1,105,559

700,509            Household Appliances Stores-443111 730,473 29,964

1,313,581            Radio, Television, Electronics Stores-443112 2,389,177 1,075,596

692,044        Computer and Software Stores-44312 899,845 207,801

166,682        Camera and Photographic Equipment Stores-44313 166,682 0

 

2,138,997Building Material, Garden Equip Stores -444 19,879,748 17,740,751

810,308        Building Material and Supply Dealers-4441 18,347,139 17,536,831

679,929            Home Centers-44411 7,483,493 6,803,564

12,054            Paint and Wallpaper Stores-44412 384,660 372,606

1,596,006            Hardware Stores-44413 1,596,006 0

(1,477,681)            Other Building Materials Dealers-44419 8,882,980 10,360,661

(591,121)               Building Materials, Lumberyards-444191 3,462,121 4,053,242

1,328,690        Lawn, Garden Equipment, Supplies Stores-4442 1,532,610 203,920

224,570            Outdoor Power Equipment Stores-44421 224,570 0

1,104,120            Nursery and Garden Centers-44422 1,308,040 203,920

 

3,359,641Food and Beverage Stores-445 25,913,512 22,553,871

4,694,092        Grocery Stores-4451 23,432,529 18,738,437

3,566,861            Supermarkets, Grocery (Ex Conv) Stores-44511 22,196,275 18,629,414

1,127,231            Convenience Stores-44512 1,236,254 109,023

690,987        Specialty Food Stores-4452 694,240 3,253

(2,025,439)        Beer, Wine and Liquor Stores-4453 1,786,742 3,812,181

 

1,759,199Health and Personal Care Stores-446 10,204,481 8,445,282

1,367,027        Pharmancies and Drug Stores-44611 8,819,916 7,452,889

(3,422)        Cosmetics, Beauty Supplies, Perfume Stores-44612 366,128 369,550

47,164        Optical Goods Stores-44613 357,892 310,728

348,432        Other Health and Personal Care Stores-44619 660,546 312,114
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 2: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 1.00 - 2.99 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

18,085,810Gasoline Stations-447 22,025,204 3,939,394

14,209,085        Gasoline Stations With Conv Stores-44711 16,457,450 2,248,365

3,876,726        Other Gasoline Stations-44719 5,567,754 1,691,028

 

2,699,106Clothing and Clothing Accessories Stores-448 7,395,108 4,696,002

2,226,866        Clothing Stores-4481 5,317,526 3,090,660

363,317            Men's Clothing Stores-44811 363,317 0

148,187            Women's Clothing Stores-44812 1,307,062 1,158,875

272,269            Childrens, Infants Clothing Stores-44813 272,269 0

1,248,112            Family Clothing Stores-44814 2,889,893 1,641,781

(73,195)            Clothing Accessories Stores-44815 127,157 200,352

268,176            Other Clothing Stores-44819 357,828 89,652

(231,387)        Shoe Stores-4482 1,000,781 1,232,168

703,627        Jewelry, Luggage, Leather Goods Stores-4483 1,076,801 373,174

608,210            Jewelry Stores-44831 981,384 373,174

95,416            Luggage and Leather Goods Stores-44832 95,416 0

 

(751,408)Sporting Goods, Hobby, Book, Music Stores-451 3,333,831 4,085,239

(1,732,870)        Sportng Goods, Hobby, Musical Inst Stores-4511 2,170,864 3,903,734

970,918            Sporting Goods Stores-45111 1,086,015 115,097

(3,060,563)            Hobby, Toys and Games Stores-45112 728,074 3,788,637

148,534            Sew/Needlework/Piece Goods Stores-45113 148,534 0

208,241            Musical Instrument and Supplies Stores-45114 208,241 0

981,462        Book, Periodical and Music Stores-4512 1,162,967 181,505

672,321            Book Stores and News Dealers-45121 853,826 181,505

630,579               Book Stores-451211 812,084 181,505

41,743               News Dealers and Newsstands-451212 41,743 0

309,141            Prerecorded Tapes, CDs, Record Stores-45122 309,141 0

 

(12,119,621)General Merchandise Stores-452 23,678,671 35,798,292

(14,472,677)        Department Stores Excl Leased Depts-4521 11,079,073 25,551,750

2,353,055        Other General Merchandise Stores-4529 12,599,597 10,246,542

237,622Miscellaneous Store Retailers-453 4,329,265 4,091,643

120,100        Florists-4531 322,635 202,535

98,779        Office Supplies, Stationery, Gift Stores-4532 1,864,864 1,766,085

600,459            Office Supplies and Stationery Stores-45321 1,061,381 460,922

(501,679)            Gift, Novelty and Souvenir Stores-45322 803,484 1,305,163

196,871        Used Merchandise Stores-4533 383,027 186,156

(178,128)        Other Miscellaneous Store Retailers-4539 1,758,739 1,936,867

10,131,246Non-Store Retailers-454 14,363,975 4,232,729

(825,910)Foodservice and Drinking Places-722 18,183,521 19,009,431

(1,340,050)        Full-Service Restaurants-7221 8,163,517 9,503,567
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 2: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 1.00 - 2.99 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

188,068        Limited-Service Eating Places-7222 7,587,884 7,399,816

831,738        Special Foodservices-7223 1,531,464 699,726

(505,665)        Drinking Places -Alcoholic Beverages-7224 900,657 1,406,322

 

(12,431,581)GAFO * 43,963,614 56,395,195

(12,119,621)        General Merchandise Stores-452 23,678,671 35,798,292

2,699,106        Clothing and Clothing Accessories Stores-448 7,395,108 4,696,002

(5,231,254)        Furniture and Home Furnishings Stores-442 3,504,963 8,736,217

2,872,817        Electronics and Appliance Stores-443 4,186,177 1,313,360

(751,408)        Sporting Goods, Hobby, Book, Music Stores-451 3,333,831 4,085,239

98,779        Office Supplies, Stationery, Gift Stores-4532 1,864,864 1,766,085
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 3: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 3.00 - 10.00 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

13,389,448Total Retail Sales Incl Eating and Drinking Places 1,276,295,609 1,262,906,161

 

(69,820,360)Motor Vehicle and Parts Dealers-441 186,204,189 256,024,549

(67,329,922)        Automotive Dealers-4411 155,373,325 222,703,247

2,864,356        Other Motor Vehicle Dealers-4412 13,465,183 10,600,827

(5,354,794)        Automotive Parts/Accsrs, Tire Stores-4413 17,365,681 22,720,475

 

13,023,876Furniture and Home Furnishings Stores-442 26,064,517 13,040,641

4,016,800        Furniture Stores-4421 13,847,570 9,830,770

9,007,076        Home Furnishing Stores-4422 12,216,947 3,209,871

 

5,196,576Electronics and Appliance Stores-443 28,822,309 23,625,733

1,306,594        Appliances, TVs, Electronics Stores-44311 21,672,065 20,365,471

3,239,607            Household Appliances Stores-443111 5,220,141 1,980,534

(1,933,013)            Radio, Television, Electronics Stores-443112 16,451,924 18,384,937

4,248,726        Computer and Software Stores-44312 5,995,458 1,746,732

(358,743)        Camera and Photographic Equipment Stores-44313 1,154,786 1,513,529

 

36,502,044Building Material, Garden Equip Stores -444 141,421,343 104,919,299

32,498,014        Building Material and Supply Dealers-4441 130,405,956 97,907,942

(13,928,935)            Home Centers-44411 53,203,012 67,131,947

966,967            Paint and Wallpaper Stores-44412 2,839,894 1,872,927

7,922,869            Hardware Stores-44413 11,150,438 3,227,569

37,537,114            Other Building Materials Dealers-44419 63,212,612 25,675,498

14,792,539               Building Materials, Lumberyards-444191 24,837,176 10,044,637

4,004,030        Lawn, Garden Equipment, Supplies Stores-4442 11,015,387 7,011,357

1,347,412            Outdoor Power Equipment Stores-44421 1,614,468 267,056

2,656,618            Nursery and Garden Centers-44422 9,400,919 6,744,301

 

113,893,968Food and Beverage Stores-445 177,011,202 63,117,234

105,172,299        Grocery Stores-4451 160,623,198 55,450,899

98,316,368            Supermarkets, Grocery (Ex Conv) Stores-44511 152,333,789 54,017,421

6,855,930            Convenience Stores-44512 8,289,408 1,433,478

3,805,158        Specialty Food Stores-4452 4,792,394 987,236

4,916,511        Beer, Wine and Liquor Stores-4453 11,595,610 6,679,099

 

(2,814,389)Health and Personal Care Stores-446 68,780,096 71,594,485

1,867,733        Pharmancies and Drug Stores-44611 59,297,266 57,429,533

(371,483)        Cosmetics, Beauty Supplies, Perfume Stores-44612 2,455,640 2,827,123

(1,470,436)        Optical Goods Stores-44613 2,592,058 4,062,494

(2,840,202)        Other Health and Personal Care Stores-44619 4,435,133 7,275,335
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 3: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 3.00 - 10.00 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

76,173,136Gasoline Stations-447 150,392,501 74,219,365

55,767,316        Gasoline Stations With Conv Stores-44711 112,106,113 56,338,797

20,405,821        Other Gasoline Stations-44719 38,286,389 17,880,568

 

(63,602,474)Clothing and Clothing Accessories Stores-448 54,864,561 118,467,035

(52,919,645)        Clothing Stores-4481 39,548,526 92,468,171

(2,136,009)            Men's Clothing Stores-44811 2,660,969 4,796,978

(6,879,511)            Women's Clothing Stores-44812 9,792,548 16,672,059

(1,826,202)            Childrens, Infants Clothing Stores-44813 2,049,962 3,876,164

(43,626,810)            Family Clothing Stores-44814 21,452,878 65,079,688

744,425            Clothing Accessories Stores-44815 947,230 202,805

804,463            Other Clothing Stores-44819 2,644,940 1,840,477

(7,792,743)        Shoe Stores-4482 7,486,746 15,279,489

(2,890,088)        Jewelry, Luggage, Leather Goods Stores-4483 7,829,288 10,719,376

(3,311,933)            Jewelry Stores-44831 7,159,736 10,471,669

421,846            Luggage and Leather Goods Stores-44832 669,553 247,707

 

3,708,471Sporting Goods, Hobby, Book, Music Stores-451 22,825,227 19,116,756

3,875,134        Sportng Goods, Hobby, Musical Inst Stores-4511 15,768,695 11,893,561

2,605,811            Sporting Goods Stores-45111 8,100,858 5,495,047

(41,581)            Hobby, Toys and Games Stores-45112 5,137,880 5,179,461

302,104            Sew/Needlework/Piece Goods Stores-45113 1,067,099 764,995

1,008,800            Musical Instrument and Supplies Stores-45114 1,462,858 454,058

(166,663)        Book, Periodical and Music Stores-4512 7,056,532 7,223,195

(1,423,676)            Book Stores and News Dealers-45121 4,915,716 6,339,392

(1,263,668)               Book Stores-451211 4,633,454 5,897,122

(160,008)               News Dealers and Newsstands-451212 282,262 442,270

1,257,013            Prerecorded Tapes, CDs, Record Stores-45122 2,140,816 883,803

 

(127,076,533)General Merchandise Stores-452 166,775,648 293,852,181

(65,045,419)        Department Stores Excl Leased Depts-4521 79,338,514 144,383,933

(62,031,113)        Other General Merchandise Stores-4529 87,437,134 149,468,247

(10,855,094)Miscellaneous Store Retailers-453 30,223,295 41,078,389

(39,726)        Florists-4531 2,322,374 2,362,100

(4,141,068)        Office Supplies, Stationery, Gift Stores-4532 12,991,608 17,132,676

290,495            Office Supplies and Stationery Stores-45321 7,370,751 7,080,256

(4,431,562)            Gift, Novelty and Souvenir Stores-45322 5,620,857 10,052,419

1,653,606        Used Merchandise Stores-4533 2,707,625 1,054,019

(8,327,905)        Other Miscellaneous Store Retailers-4539 12,201,688 20,529,593

59,334,200Non-Store Retailers-454 99,142,901 39,808,701

(20,273,976)Foodservice and Drinking Places-722 123,767,819 144,041,795

(22,432,620)        Full-Service Restaurants-7221 55,481,627 77,914,247
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RMP Report

RMP Opportunity Gap - Retail Stores 

Radius 3: MAIN ST AT LIGONIER ST, LATROBE, PA 15650, 3.00 - 10.00 Miles, Total

2009 Supply2009 Demand

Gap/Surplus(Retail Sales)

Opportunity 

(Consumer Expenditures)

1,090,649        Limited-Service Eating Places-7222 51,830,004 50,739,355

5,334,157        Special Foodservices-7223 10,455,276 5,121,119

(4,266,162)        Drinking Places -Alcoholic Beverages-7224 6,000,912 10,267,074

 

(172,891,151)GAFO * 312,343,870 485,235,021

(127,076,533)        General Merchandise Stores-452 166,775,648 293,852,181

(63,602,474)        Clothing and Clothing Accessories Stores-448 54,864,561 118,467,035

13,023,876        Furniture and Home Furnishings Stores-442 26,064,517 13,040,641

5,196,576        Electronics and Appliance Stores-443 28,822,309 23,625,733

3,708,471        Sporting Goods, Hobby, Book, Music Stores-451 22,825,227 19,116,756

(4,141,068)        Office Supplies, Stationery, Gift Stores-4532 12,991,608 17,132,676

 

both supply and demand estimates. 

specified reporting geography. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) 

for that retail outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus.

Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics (BLS). The supply data is derived from the Census

of Retail Trade (CRT), which is made available by the U.S. Census.Additional data sources are incorporated to create 

The difference between demand and supply represents the opportunity gap or surplus available for each retail outlet in the 

Claritas' RMP data is derived from two major sources of information. The demand data is derived from the Consumer Expenditure

* GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise normally sold in 

department stores. This category is not included in Total Retail Sales Including Eating and Drinking Places.
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RMP Report

RMP Opportunity Gap - Retail Stores 

Appendix: Area Listing

Radius Definition:

Block GroupType: Radius 1 Reporting Detail: Aggregate Reporting Level:

Area Name:

LATROBE, PA 15650 -Radius

Latitude/LongitudeMAIN ST AT LIGONIER ST

0.00 0.99

-79.38458240.316381

Radius Definition:

Block GroupType: Radius 2 Reporting Detail: Aggregate Reporting Level:

Area Name:

LATROBE, PA 15650 -Radius

Latitude/LongitudeMAIN ST AT LIGONIER ST

1.00 2.99

-79.38458240.316381

Radius Definition:

Block GroupType: Radius 3 Reporting Detail: Aggregate Reporting Level:

Area Name:

LATROBE, PA 15650 -Radius

Latitude/LongitudeMAIN ST AT LIGONIER ST

3.00 10.00

-79.38458240.316381

1

968812059
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